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PEBFACH 

Even before the war the growing need of large 
revenue in order to meet the new demands upon 
the modem State was bringing the problem of tax- 
ation into a place of increased prominenoe in the 
politics of every civilized nation. Non-remuner- 
ative State services were continnally increasing 
in nmnber, scope, and intricacy, and the annual 
bills kept mounting np. In some countries the 
increased expenditure could be largely met out 
of income from public properties or remunerative 
services. But in Great Britain and in other conn- 
tries the pressure for increased tax revenue was 
strongly felt; and new sources of this revenue 
were being explored. The war, with its legades 
of indebtedness and its large sudden demands of 
State expenditure for reconstruction, must force 
every intelligent citizen to consider closely how 
a tax-income, at least three or four times as large 
as the pre-war sum, can best be raised. It will be 
evident at once that no multiplication of minor 
devices can suffice, but that a thorough explora- 
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IT PREFACE 

tion of the taxable resoTuraes of the nation mnst be 
undertaken. 

These chapters are an attempt to establish and 
apply to the financial situation in front of as cer- 
^ tain intelligible principles of tax policy. Becog- 
. nizing that the normal annual tax-ineome can only 
be derived from the incomes of the several mem- 
bers of the nation, and consists of a portion of 
the wealth constituting the annual product of the 
nation reckoned in money or in goods and ser- 
vices, we are confronted first with the necessity 
of distingnishing the portions of personal incomes 
that have ability to bear taxation from' those that 
have not such ability. 

I have made it my first object to win, by means 
of a brief analysis of the various elements in ia- 
Qome, a clear definition of ' ability to bear. ' While 
there is nothing novel in the distinction which I 
draw between 'costs' and 'surplus,* I am con- 
vinced that neither in the theory nor the practice 
of taxation has this distinction been adequately , 
realized. Though modem State finance has been 
moving empirically towards a recognition of the 
fundamental truth that only surplus income, i.e. 
economically unnecessary payments to owners of 
some factor of production, possesses a true 'abil- 
ity to bear,' economists and statesmen alike still 



^oiizodbyGoogle 



PREFACE V 

cHng to the looser and defective statement of this 
principle conveyed in the first of Adam Smith's 
fonr maxims of taxation. That maxim declares 
that "The subject of every State ought to con- 
tribute towards the support of the government, 
as nearly as possible, in proportion to their re- 
spective abilities; that is, in proportion to their 
revenue which they respectively enjoy under the 
protection of the State." 

Now, theory and practice alike attest the need 
of amending this maxim by a recognition that 
Buoh parts of the revenue of any one as are physi- 
cally or morally necessary to evoke and maintain 
the output of productive power whidi serves to 
create this revenue, should be excluded from the 
purview of this test as possessing no ability to 
bear taxation. All taxes which fall directly or 
indirectly upon this part of revenue are bad taxes, 
impairing the sources of production if they are 
borne, and causing waste and confusion if, aa will 
usually happen, they are shifted on to some sur- 
plus element of revenue. 

But while it is not difficult to establish in gen- 
eral terms the justice and utility of confining 
taxation to surplus elements of income, the difB- 
culty or impossibility of accurately ascertaining 
and measuring such surpluses as they emerge in 
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n PREFACE 

the intricaoies of actual industry and commerce 
compels State financiers to have reconrse to less 
direct expedients for the application of their prin- 
dples. Alike in the case of the immediate taxa- 
tion of income and of the deferred taxation of 
accumulated income through Death Duties, the 
two chief instruments of revenue for the modem 
State, the assumption is adopted that surplus 
wealth with 'ability to bear' varies directly with 
the size of the income or the estate. Our Income- 
Tax is thus in main outline conformable to the 
distinction here made between costs and surplus. 
The exemption limit with allowances asserts the 
principle that a small necessary income has no 
ability to bear taxation, while the progressive 
gradnation assumes that ability rises proportion- 
ably with the dimensions of the taxable body. 
But, in order to make this method of taxation 
- thoroughly effective, certain reforms are needed. 
Exempted income should evidently have regard 
to the number of those who depend upon it for 
their maintenance, and progressive gradnation 
should be more continuous and more progressive. 
Froposals for achieving these reforms are dis- 
cussed. 

Indirect taxes are generally worse than worth- 
less for purposes of revenue, prodndng little. 
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PREFACE vii 

costing mach, and interfermg with the general 
prodnctivity of indnstry and commerce. In the 
few oasea where it is desirable to retain them, con- 
siderations not of revenue, but of public order, 
health, or the prevention of extravagance and 
waste determine their retention. A tariff on im- 
ports is fonnd to be pecaliarly injurious in its 
incidence and shifting, for it can never be directed 
80 as to make the foreigners pay any proportion 
of the tax 8Ti£S(nent to compensate the injuries 
which it inflicts upon home industries and real in- 
come. 

In the first part of this volnme these principles 
and policies of reformed taxation are set out in 
their general bearings. The second part treats of 
the financial emergency in which the State must 
find itself as soon as the war-borrowing ceases and 
annual expenditure must be met out of annual 
revenue. The difficulties and dangers of attempts 
ing to find the required revenue by any ordinary 
processes of annual taxation are discnssed, and 
it is urged that an emergency levy upon capital 
is requisite in order to effect such a reduction of 
war-indebtedness as will bring the annual revenue 
within the compass of safe taxation. Two pro- 
posals for a levy are described, one confined to 
war-made wealth, the other of a general charaxiter, 
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and the respeotive merits and defects of the two 
are discassed. A concluding chapter deals with 
the adjustments between national and local taxa- 
tion demanded by the application of the principle 
of 'ability to bear' to local services, if there is to 
be effective and eoonomical co-operation of na- 
tional and local government in the performance 
of the services and the provision of the money 
expended on them. 

I wish to express my deep indebtedness to Mr 
Sidney "Webb for valuable aid rendered in the 
preparation and correction of this work. 

J. A. HOBSON 

Haicfstbad 
Moif 1919 
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OHAPTBB I 

ABILITT TO PAT 

^L Every modem State needs a rapidly in-', 
oreasing revenue in order to undertake new ex- j 
pensive public eervices or to improve old ones. : 
Some of these increasing revenues may be got 
fnmi the amiual yield of public properties or 
services. Where, as in Qermany, the State has 
been the owner of railways and canals, large for- 
ests and mines, as well as the postal^ telegraphic 
and other remunerative bnsineases, the rents and 
profits derived from these sources may defray 
in large part the cost of the non-remunerative 
services, such as defence, police, public health 
and education. If the British State can acquire 
upon reasonable terms and operate or lease ad- 
vantageously our railway, mines, electric plant 
8 
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4 TAXATION IN THE NEW STATE 

and certain other Bervioes and industries liitherto 
left to private enterpriae, it is possible that we too 
may derive a la^e part of oar State and monici- 
pal revenaes from sadi remimerative sonrces. 
Bnt our present situation, in which the Post Office 
is the only large self-supporting and profit-earn- 
ing hranch of our Central Government, is one 
which foroes us to look to tax revenues as the 
effective Bonroes for meeting the enormous in- 
crease of State expenditure that immediatdy con- 
fronts us. No dose forecast of the amount of tax 
revenue required is relevuit to my present task. 
It may suffice to remind readers that, unless some 
raaergency levy sensibly reduces the burden of 
war debt, the interest and sinkliig fund upon our 
national debt alone will for a good many years to 
come be nearly double the amount of our total 
pre-war revenue from all sonrces. To this must 
be added a large provision for war pensions, hos- 
pitals, land settlements, training schools and in- 
dustrial equipment for injured soldiers. Large 
ueeessary commitments have been made for pub- 
lic expenditure on housing, health and education, 
roads and afforestation. Unremnnerative public 
works or other contributions towards unemployed 
insurance, at any rate during the period called 
'reoonstnustion,' will probably form a consider^ 
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ABIUTY TO PAY ff 

able item of expense. . Many of tbe war 'controls' 
must probably be retained either temporarily or 
permanently, and all departments of the cavil 
government, enlarged in staff and functions for 
the duration of the war, will straggle not unsno- 
cessfnlly against 'cutting down.' Thus tbe State 
will remain a much bigger body to support after 
tiie war than before. And tbe expense of keeping 
it will have expanded almost automatically to 
meet the rise of prices and the consequent in- 
crease in cost of living. For there is no likelihood 
of such a fall of prices for a long time to come as 
to bring salaries and wages down to anything ap- 
proaching the pre-war level An increased ex- 
penditure of 25 per cent from this source is a low 
estimate. 

^ 2. These considerations make it evident that 
our State must provide itself with a tax revenue 1 
enormously exceeding the amount, approximately ) 
165 millions, provided by the 1913-14 Budget. 
Until the burden of the debt is considerably re- 
duced, it looks as if the tax revenue must be at 
least four times as large as the pre-war amount. 
This alarming statement should, of coarse, be 
mitigated by tbe reflection that the monetary 
sources of tax revenue, money incomes and values 
of capital, will be.f onad to have risen along with 
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6 TAXATION IN THE NEW STATE 

the riBes in price-levels, though not to a corre- 
sponding extent. Thus there will he a consider' 
able increase in the monetary size of the taxable 
body of wealth. 

At the same time the necessary revenue will 
be so great as to bring issues of tax-policy into 
the forefront of practical politics, and to compel 
officials and politicians and the general public to 
bestow a far greater attention than hitherto upon 
methods of taxation. At a time when industry 
and commerce, dislocated by the war, are exposed 
to all the risks and difficulties of reconstruction, 
under new conditions of national and world mar- 
kets, coping with various shortages of m>ateri^B 
and transport, and subjected to new forms of 
State and inter'^tate control, all enlargements of 
existing taxes and all experiments in new taxa- 
tion, with their intricate reactions, will be matters 
of grave ^soncem to the business classes and to the 
workers whose wages and employment are af- 
fected. Before the war the irregularities and 
inequalities of the income-tax evoked some grum- 
bling, but the toll was seldom felt to be oppressive. 
The post-war income-tax must be so heavy as to 
convert these moderate discontents into olamor- 
ons grievances. The propertied classes will he 
1 confronted with demands from the State which 
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ABILiry TO PAT 7 

they vill be oertain to denoonoe as confiseation,! 
unjust in itself and crippling to 'business enter- ^ 
prise. Every class in the oommimity will be eon- 
oemed to defend itself against taxation which 
Beema to it exeessive, and to make alternative pro- 
posals for shifting as much of it as possible on to 
others. 

^ 3. No issue will more certainly sharpen class 
feeling and inflame political passion unless sane 
counsels prevail and intelligible rules of equity 
and sound economy for taxation gtdn general ac- 
ceptance. But to establish such general rales, 
and win for them a general acceptance, is no easy 
matter. For our taxing system has grown up in 
the same atmosphere of groping empiricism as 
our other governmental institutions. It has been 
the off-spring of expediency and passing oppor- 
tunity, not of dearly recognized and consistently 
applied principles of fiscal theory. Even that 
chief instrument of modem taxation, the income- 
tax, first adopted as an emergency measure in the 
French war at the end of the eighteenth century, 
was only firmly embedded in our fisc^ system as a 
permanency half a century ago, and the predomi- 
nant position which it now occupies is a more 
recent acquisition. The same is true of the other 
taxing measure next in productivity, the 'Death 
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6 TAXATION IN THE NEW STATE 

Dnties.* Not until the increase and graduation 
of tiiese inheritance taxes in Sir William Har- 
eonrt's Budget of 1894 was the importance of 
this great source of revenue established. Histor- 
ical investigation can, indeed, trace certain guid- 
ing principles, or general tendendes, in tibe de- 
velopment of State-taxing systems, both in this 
country and in the whole civilized world. In most 
I modem States the tendency has been to draw an 
increasing proportion of the tax revenue from 
direct taxes, signifying by this term a tax de- 
manded from a person which he is presumed to 
i have to bear out of his own resources and to be 
I unable to shift on to anybody else's shoalders. In 
not a few modem States, however, this tendency 
has been countered in recent times by the adop- 
tion of a high protective tariff upon imports, the 
real incidence of which is not deemed either by 
its upholders or opponents to fall wholly or 
mainly upon the persons who pay the duties to the 
customs officers. In certain sparsely peopled or 
chiefly agricultural communities the practical diffi- 
culties of assessment and collection have also fa- 
voured the retention of indirect taxation. But 
. the general trend, especially in popularly gov- 
• emed States, has been to collect an increasing 
I share of the revenue by direct taxation. A second 
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ABILITY TO PAY 8 

and related teiuiency has been to do away with . 
those spedBc taxes, earmarked for some special I 
public service, whidi characterized the early fiscal \ 
system of most countries and which still largely J 
survive in our municipal and county rating sya-/ 
terns. Convenience and elasticity of expenditure 
in the modem State are in such strong conflict 
with the spetafic tax that this method of taxation 
has virtnally disappeared, leaving the State full 
liberty to dispose of its whole revenue according 
to its annual estimate of its several requirements. 
The application of the policy of graduation to •.. 
many modem taxes is also a world-wide tendency, 
indicating a general acceptance of a particular 
interpretation of the economic and ethical maxim 
that taxation should be levied in accordance with 
ability to pay. 

§4. Accepting ability to pay as the supreme 
canon of economy and equity, I shall direct my 
inquiry to a detailed consideration of the validity 
of various proposals for the application of this 
test Bat it is first essential to recognize pre- 
dsely what the process called taxation does with 
the money that is pud to the State by the tax- 
payer. The revenue which our State takes by 
taxation during the year, its income, is expended 
during the year in what we may term public oon- 
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10 TAXATION IN TEIE NEW STATE 

anmption. It goes for the payment of wages and 
salaries and pensions of the persons employed by 
the State in the military, naval and civil serrlces, 
for the purchase and consumption during the year 
of stores, tools and other equipment demanded by 
these eerrices, including considerable outlays in 
buildings such as ships, barracks, hospitals, ar- 
senals, docks, roads and other works of repair or 
development A not inconsiderable proportion of 
this whole annual expenditure goes into objects of 
future productive utility such as would rightly 
rank under capital expenditure. What taxation 

I does, then, is to take certain portions of the in- 
come of private citizens which they would have 
spent or saved and to hand it over to the State 
to spend or save. It is of im^rtance clearly to 
recognize that virtually the whole of taxation is 
deducted from the current income of the tax- 
payers. Even if it be assessed and imposed upon 
oapitalf it Is almost entirely paid out of income. 
Where provision has been made beforehand for 
payment of Death Duties by insurance, this, of 
course, is evident. But even where it is permis- 
sible to pay Death Duties or other taxes in Q^ov- 
emment bonds or other scrip transferring capital 
ownership, -Qie result is the same. For, when the 
State converts these capital values into cash by 
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ABILITY TO PAY 11 

pntting them on the market, the proceeds repre- 
sent current income of the purchasers. 

Even the case of a special levy upon capital is 
only exceptional in so far as it is paid, not ont 
of cnrrent income, but in securities which are not 
put upon the market by the Government but are 
held as a public property. Such a levy, however, 
stands outside the normal process of taxation for 
State revenue which we are now examining, and 
will be left for separate consideration. It does, 
not impair the validity of the rale that all taxes! 
in the last resort are transfers of income from | 
individual dtizens to the State. The basis of tax- 
ation may often be land, capital values of various 
sorts, or capitalized earning power of individuals, 
as in a capitation tax, but the incidence of the tax 
is in all oases upon some form of money income, 
or real income. In a modern State it is always a 
transfer of spending or saving power from indi- 
viduals to the State. 

^ 5. This gives us the true starting point in our 
interpretation of the canon of 'ability to pay' as 
the criterion of sound taxation. Before, however, 
we proceed to examine the different elements of 
income in order to discover how much, if any, 
'ability to pay' they severally possess, it may be 
well to state in advance two basio considerations 
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which mast guide ns in onr task, the foil Bignifi- 
oance of which will only appear when our analysis 
of income in respect of taxability has been com- 
pleted. 

A sonnd tax mnst conform to two negative con- 
ditions, which will be found vitally connected with 
one another: 

(1) It must not remove or impair any inatm- 

ment of, or incentive to, essential or use- 
ful processes of production. 

(2) It mnst not remove or impair any essential 

or useful element of consomption. 
In other words, the really taxable elements of 
income, those which have a true 'ability to bear* 
taxation, mnst be those that are unnecessary to 
maintain or promote socially serviceable processes 
of production or consumption. The one condition 
relates to the origins or sources of income, the 
other to the uses to which income is applied. 



CHAPTBB II 

THE TAXABLE SURPLUS 

^ 1. In any investigation of taxation in its bear- 
ing upon the different sources or kinds of income 
we cannot avoid discussing the problems of the 
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THE TAXABLE SURPLUS 18 

shifting and incidence of the various taxes. For 
in testing the validity and utility of each tax we 
must have a dear idea, first of the element of 
income upon which a given tax finally settles, or 
the person who really pays, and secondly, of the 
disturbances and damages it may cause in the 
'ahifting' process which may occur before the final 
settlement is reached. 

Economic theory presents a sharp division be- 
tween the kinds or sources of uicome wbicdi are 
in this sense taxable and those which are not, 
though many practical difficulties, as we shall rec- 
ognize, beset the application of the theory. All 
incomes, apart from pensions or certain other 
fixed allowances, are payments to the owners of 
some requisite of production in respect of the 
services rendered by that requisite to the actual 
production of wealth. Or, put in another way, 
the monetary value of all goods or services that 
are produced and sold, after provision has been 
made for the maintenance and repair of plant, ma- 
terials and other elements of the capital fabric, 
is distributed in various proportions as income to 
the capitalists, workers, landowners, business 
men, professional men, whose personal activities 
' or property help to produce this wealth. The 
wealth itself ia real income; the price of it, broken 
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14 TAXATION IN THE NEW STATE 

up into TarioQs payments to owners of the factors 
of production, is money income. Much of this 
income is physically and morally necessary to 
secure i^e continued tise of the factor of prodao- 
tion whose owner receives it. The workers in 
industry cannot go on working unless a certain 
wage, enabling them to repair the physical energy 
they have given ont, is oontinnonsly paid to them. 
Nor is it enongh that the aotnal workers at any 
given time are thus maintained. The Buhsistence 
wage mast not only keep existing labour in physi- 
cal efBciency, it must provide for a constant flow 
of young labour into the industry to take the place 
of those fallen out from dedining powers or death. 
This does not, of course, necessarily mean that a 
subsistence wage for an individual worker, or 
even the standard wage in a particular trade, 
must be enough to enable him to keep a wife and 
bring up a family. For there is no physical or 
moral compulsion to force a worker to provide a 
substitute for himself when he falls out. Kor 
is it the case that the cost of bringing up a family 
to maturity most necessarily be borne by the 
wages of a single worker. Moreover, few indnsr 
tries are recmited entirely from the families of 
their own members. Baldly growing industries 
will naturally draw their increased supply largely 
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THE TAXABLE SURPLUS 11 

from indnstries that are defining, or of slow 
growth. It is only tme of indaatry in general 
that the family income, to which both parents and 
during certain periods of family Ufe one or more 
children may contribate, must in the aggregate 
suffice for this purpose. Here we are considering 
wages not from the standpoint of a 'labour poli<7' 
bat from that of a tax policy. 

But the issue of the labour 'costs' cannot be 
settled by confining our thought to the provision 
of physical continuity of tobour. In a growing 
progressive community the crucial question is, 
""What is the minimum income any group of 
workers must receive in order to enable and in- 
duce them to continue their output of productive 
energy, and to provide snob increase of labour- 
power as will increase that output, so as to meet 
the growing demands of a community increasing 
its numbers and enlarging its wants!" From the 
standpoint of practical economics this means, 
"What ia the established and effective standard 
wage, below which a suffidently large, skilled and 
reliable body of workers cannot be obtained 1" 
The basis of such standard pay is in part the 
pl^siologioal considerations already touched 
ui>on, in part otiier conventional or 'moral' con- 
siderations, relating to standards of comfort 
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16 TAXATION IN THE NEW STATE 

which workers insist upon as conditions for the 
regular application of their laboar-power. These 
standards and the relation of individual wages to 
them differ in various trades, in various parts of 
the country, and with the different opportunities 
for remunerative employment open to other mem- 
bers of the family besides the chief male wage- 
earner. But for our present purpose it is sufS- 
Ident to recognize that the standard wage in any 
trade or locality is a necessary 'cost* of produc- 
tion, in that, if it is not paid, the requisite supply 
of labour is not fortheonaing. It may perhaps 
occur to some that there remains a difference be- 
tween the wage of physical subsistence, necessary 
to maintain the worker (and perhaps a family), 
and the supplementary portions which go to make 
up any standard wage containing elements of 
conventional expenditure and even including some 
elements of comfort or Inxuiy, not always con- 
ducive but perhaps even detrimental to working 
effidency. It may seem possible that such supple- 
mentary wage elements could be broken down 
under the pressure of wage competition, or could 
be encroached on by taxation, without affecting 
the supply of labour. And it must, I think, be 
admitted that there is some difference in the 
power of resisting taxation, or capitalist encroach^ 
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THE TAXABLE SURPLUS 17 

ment, between that portion of standard wage 
which rests on the firm rock of physiological neces- 
Bity and that which does not. There have been 
periods in the industrial history of this and other 
countries when class standards of comfort have 
actually been broken down by the application of 
these outside economic forces. But for all that, 
we should be wise not to assign much value to 
such precedents in oonBidering the actual eco- 
. nomio situation of to-day. The conventional 
working-class standards of comfort in Uiis coun- 
try have been secured by a slow and on the whole 
continuous process of accretions during several 
generations, and they hove recently been fortified 
by strong working-class sentiments of 'rights.' 
This moral support for class standards has fur- 
ther been reinforced by economic and political 
organization. Taking due account of such con- 
siderations, we should be justified in insisting that 
these standard wages (not merely the money they 
represent, but the purchasing power, the real 
wages) form an element in costs of production 
which is virtaally irreducible. Nay, it is likely 
that in the post-war economic system the organ- 
ized power of the workers will be applied effeo- 
tively to a<^ieve considerable advances upon the 
pre-war standards, enf ordng them by the strike- 
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weapon. It is sofScient here to recognize that 
standard wages, however composed and estab- 
lished, form a necessary 'cost' which has virtoally 
no ability to bear taxation. A tax on low stand- 
ards of wa^8 wonld entui a loss of physical 
efficiency in the worker and his family, thus re- 
dncing the actual physical supply of laboar power. 
A tax on the higher standards, reducing those 
elements of comfort or pleasure which figure most 
dearly in his consciousness, would be met by a 
'moral' revolt of organized labour that would 
have the same injurious reaction upon industry. 
Standard wages are therefore necessary elements 
of income with no true power to bear a tax. 

^ 2. It should be equally evident that in the ex- 
isting economic system there is a miuimnm rate 
of interest, in payment for the production and use 
of capital, that must be secured to the owners of 
this capital to induce them to go on supplying it 
in the required quantities in this country to our 
industries. It may be that, under a purely social- 
istic system, if such could be established, no pay- 
ment of income under the head of interest would 
be necessary: sodety would secrete the necessary 
capital in the ordered arrangements for its annual 
production. We are not, however, living in this 
society, but in one that depends almost wholfy 

DolizodbyGoOgle 



THE TAXABLE SURPLUS 18 

upon individxial Tolnntair saving and application 

of BavingB under the prompting of personal gain. 
Sudi an economic system must secnre to the indi- 
vidual saver and iavestor the payment that is 
absolutely necessary to induce him to save and 
invest It would be foolish here to oi>en up the 
familiar controversies about the nature and 
springs of saving and the moral justification of 
interest It is unnecessary to do so, especially 
in a discussion confined to otir national economy. 
It ma.j be admitted that a good deal of saving 
wonld be effected in this country for the creation 
of capital, even if no positive interest were attain- 
able. Even in poor and powerless soeietieB many 
peasants and other people will 'save* for nothing, 
putting their saving in a 'stocking.' A large 
proportion of the saving of the rich classes in a 
developed industrial country is a virtually ante- 
matic process of laying aside for investment what 
is not wanted to support their conventional and 
personal standard of luxurious consumption. 
Most of it would go on, even if no interest were 
obtainable. The same is probably true of a part 
of the saving of the less well-to-do, who would 
contiuue to put aside money during their full 
earning period of life for their support in old age 
or infirmity, or even to assist their family after 
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their death. Some of these people, it is rightly 
urged, would actually save more if interest were 
lower than it is, because it would be necessary to 
do so in order to secure a decent livelihood in 
their later years. But thoae who would draw 
from such admissions the codcIusIou that our na- 
tional economic system would go on functioning, 
if no uiterest were attainable, are in double error. 
In the first place, there is a general agreement 
among economists that a considerable proportion 
of the national saving is evoked by the desire for 
interest, and varies directly with the rate obtain- 
able. Just as some persons who love their work 
and would work for the love of it must be paid 
the common rate of wage or salary needed to 
evoke the energy of other workers in the same 
occupations who do not love their work and would 
withhold their energies if they were not paid, so 
with the saving dasses, the willing savers must 
be paid at a rate determined by the insistence of 
the tmwilling savers. Moreover, unless invest- 
ment of savings in other countries is prohibited 
(a retrograde and injurious restriction upon free- 
dom), the current world-rate of interest must be 
paid in this country for new capital While, 
therefore, it is theoretically conceivable that, even 
in an economic system where the supply of new 
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capital was left to individual aaving, interest 
might fall ft zero/ for the immediate future it is 
neeessary to secure to tiiie saving classes as a 
whole some positive payment, in order to induce 
them to withhold enough of their spending power 
from articles of immediate personal consumption 
in order to apply it to bringing new capital forms 
into being, and risking their loss in the processes 
of investment. In other words, just as there must 
be an immunity from taxation for a TniTiiTnTini 
standard wage, so there must be also for a mini- 
mum rate of interest upon invested capital 

§ 3. Profit is notoriously a slippery term, often 
overlapping and including elements of interest 
and rent. On any particnlar transaction it is gen- 
erally taken as the difference between 'costs' and 
selling price. But, regarded as a form of income, - 
it is the remuneration of the business man ori 
entrepreneur for the work of organizing and oon-i 
ducting a business. This would include the plan- 
ning of the business, tiie buying of the requisite 
materials, plant and labour, the direction of the 
productive power along certain channels, the mar- 
' keting of the product, and the financing of the 

'J.e. Hie mottrea wbieh induce peaaanta to put money I7 'in 
a itoddng' 'for a rain; day' might nifflce to provide the •adslly 
desirable amount of saving. 
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varions operations. In some baBinesses, espe- 
cially in the distributive trades, the auooess of 
the bnsiness tarns so mnch upon the arts of bay- 
ing and selling that the rate of profit depends 
mostly apon the difference between buying and 
selling prices. la joint stod: enterprise, where 
nearly all the skilful critical acts of tiie entrepre- 
neur are done by a salaried manager, only a por- 
tion of the profits goes in payment for these ser- 
vices ; most of it passes into dividends, and is thus 
pooled with interest upon capital. But though 
difficult to pin for close definition, profit has a 
very real existence as a motive force in industry. 
I If it be true that an intelligent and well-informed 
I bnsiness man 'ejects,' in putting his brains, en- 
I ergy, and capital, into a particular line of bnsi- 
1 ness, that he will makelO per cent, upon his yearly 
I turnover, any taxation which defeated that expeo- 
Itation would starve the trade of business ability 
•and enterprise. This applies not only to the 
business man who institutes and 'runs' a business, 
but also to what we may call the expert or pro- 
fessional investors, as distinguished from those 
who merely put their savings in ^t-edged secnri- 
tiea. It may be said that, ihongh this considera- 
tion may reasonably set a limit to taxation falling 
on special sorts of business profits, any damage 
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done to these trades would be compensated by 
others into wbich their ability and enterprise 
wonld be diverted, and tiiat if all 'profits* werei 
taxed indiscriminately, the business men wonldl 
not allow their brains and enterprise to lie idle bnt \ 
would take what profits liiey could get. There 
is probably some tmth in this view in the sense 
that existing business profits possess a large 
amount of elastidty. For profits, not wages, as 
some economists pretend, have been the 'resida- 
ary legatee' in the economic system, taking what 
remains of the product of industry, after the other 
factors have been paid their necessary hire. For 
it is the 'entrepreneur* in business who buys or 
hires at the market rate all the other instroments 
and materials, and who, after paying them their 
agreed price, keeps the remainder for himself. 
Even in a company with a salaried manager this 
is the case, though the profiteer is not always the 
shareholder. Often he is the group of financiers 
and directors who floated the company and took 
out the anticipated profits in advance in the terms 
of capitalization. 

Btit the notion of some reformers Qiat somehow i 
or other the 'profits' of business can be eliminated j 
as representing sheer waste or plunder in the' 
present system is without foundation. Taking 
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oar syetem as it exists (and we are here not deal- 
ing with another syBtem), it contains many types 
of business where what is termed a reasonable 
rate of profit mast be secured to the men who 
organize and mn them. Large settled businesses 
of a routine type can be run either as public ser- 
vices or tinder joint stock enterprise by salaried 
ofiSeials. But in new, changing and growing bnsi- 

inesses the requisite initiative and energy will eon- 
iinne to need the personal incentive of specnlative 
prizes. Fixed salaries will not secure these quali- 
ties. Moreover, business ability of a command- 
ing type is more mobile and cosmopolitan than 
formerly, and were 'profits' too closely clipped 
in Qii& country, would seek zones of freer exploita- 
tion. 

These considerations, applied to profit, whether 

as speculative gains or as wages of management, 

need not imply that profits are in fact kept by 

effective competition at a minimum, and that any 

taxation placed upon them will starve or banish 

business ability. On the contrary, there is good 

reason to believe that the proportion of the total 

— ilth distributed as 'profits* far exceeds the 

3unt economically necessary to secure the ap- 

lation of the socially serviceable business abil- 

For not only is much of this profit predatory 
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or luck money, but the conditions of sach effective 
competition as applies to ordinary workers in 
the trades or the professions often have no appli- 
cation in the higher business walks. When, there- 
fore, the Income-Tax Beform of 1913-14 discloses 
the fact that out of a total income of 1167 millions 
oonung under the survey of Somerset House not 
less than 483 millions represented professional 
and business earnings, we may take it for granted 
that large excessive and fortuitous gains are in- 
cluded in this sum. If to these earnings under 
Schedule D be added the financial profits and offi- 
cial salaries coming under Schedule B and E (both 
of which will be much larger in post-war returns), 
we shall recognize that profits, salaries, profes- 
sional and official earnings undoubtedly contain a 
large amount of economically unnecessary income, 
or, in other words, income with ability to bear 
taxation. To what extent this taxability applies 
is a question to which we shall revert presently. 
Here I am insisting on a recognition of the other 
side, viz., the fact that all these incomes contain 
substantial elements of necessary ' costs. ' Profits, 
salaries, professional earnings, in all the higher 
grades, may possess large portions of income 
which if taxed would not disappear, but a large 

DolizodbyGoOgle 



«6 TAXATION IN THE NEW STATE 

part of this income has the same immnnity as 
other 'costs* of produotioiL 

^ 4. The net result of this analysis so far is to 
establish an all-important distinction between the 
sorts and sizes of income which rightly rank as 
'costs' and those which are to be accounted 'sur- 
plas.* It is often said that we possess no means 
of discovering exactly where 'costs' end and 'sur- 
plus' be^ns, and that onr distinction is a 'theoret- 
ical' one not suitable for fiscal application. This 
objection, of course, applies to all distinctions 
whatsoever, for in all classification there is debat- 
able ground, one species shading off into another. 
For practical purposes this means the desirability 
oi caution and for allowing a considerable margin 
of error. It does not mean that the distiuction is 
for practical purposes invalid. 

All taxing theory and practice have, in fact, 
been based upon some amount of discrimination 
between 'surplus' and 'costs,' though the discrim- 
ination has been loose and ^upirioaL Every 
political finander has been largely oeeupied with 
finding sources of income whi(di will not dry ap> 
under taxation, and in trying how far he can 
safely go in taxing them. Moreover, he is more 
or less cognizant of the sort of taxes which can be 
safely levied or increased without, as be would 
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Bay, diBtorbing mdustry. Now elementB of in- \ 
come which do not 'dry up' nnder taxation and 
the taxing of which does not disturb industry are 
precisely what we here call surplus-income. 

^5. The classical political economy regarded 
what is termed economic rent of land as the type 
of snrplns-income, and often confined the term 
to that LQcome. According to Bicardo, rent was a 
natural surplus, consisting of the valne of the 
produce of land in excess of l^e value of the prod- 
uce of that land which just paid the necessary 
costs of cultivation. This theory assumed (1) 
that the worst land in use, %.e. at the 'marj^ of 
cultivation,' paid no rent, and consequently (2) 
that all economic rents were purely 'differential,' 
M. measuring the yield per acre over and above 
the marginal yield. These assmnptions, however, 
as Adam Smith long before had recognized, are 
incorrect. The total supply of available land for 
any particular use, or even for all uses, may be 
so deficient ib&t the worst land may yield a posi- 
tive rent measuring the pressure of this scardty 
of supply. In fact, there are many sorts and nses 
of land^ and in such a country as onrs, though the 
worst (marginal) land for rough gramig in some 
parts may pay a merely nominal rent, it is not 
true that the worst wbeat-gronring land does not 
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pay a eubstantial rent, still less that the worst 
market-garden land in actual enltivation pays no 
rent. Each dty has an actual or potential land 
supply of its own. The worst bnilding sites have 
a high annual value, directly deteimined by their 
value for some alternative purpose such as market 
gardening or brick making. In a word, rents are 

(not wholly differential : some of them are monop- 
oly prices, measuring the power of the owners of 
; a naturally scarce article to get a high price out 
I of tiie needs of the pnblio. Such rents taken by the 
worst building land, or wheat land, or other kinds 
of land, may be called specific or marginal rents. 
These rents, whether marginal or differential, 
are pure surplus, and have what I here term an 
absolute ability f o bear a tax. This unique nature 
of land, as he CQuceives it, is the basis of the con- 
tention of the Sinj^e-taxer. From the time of the 
'physiocrats' it has been recognized that rent has 
no power to shift a tax imposed upon it. The 
popular mind has, however, no firm grasp of this 
truth, and persons who ought fo know better often 
speak as if landlords had an unrestricted power 
to raise rents, so as to throw upon the tenants 
any increase of taxes and rates to which they are 
exposed. So far as the landowner is nothing but 
a landowner, this power does not exist. If rents 
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are sometimes raised 'on account of rises in the 
rates, it is nsually because the properties have 
previously been underrented, in the sense that the 
landlord has not been extracting the utmost that 
his position would have enabled him to get. The 
rise of rates, threatening his net income, has led 
him to look more dosely to the economic pover be 
holds and to ask for and obtain a rise of rent 
which he could, if he chose, have got before. 

But there is another consideration. Most land-^ 
values, whether agricultural or urban, do not I. 
consist wholly of these economic rents. English 
agricultural land has generally had more capital 
put into it than would represent its selling value. 
A good deal, often the whole, of the rent now 
taken for it may be regarded as interest upon 
past 'improvements.' This mixture of rent and 
interest is, of course, most obvious in the owner- 
ship of town properties, and has an important 
bearing upon taxability. Where the landlord ia 
the house-owner, he is not only a receiver of eco- 
nomic rent but of interest upon capital. In this 
eapadty he has some real power to raise his rent, 
and so to shift a part at least of the new tax, or 
higher rate, on to his tenant in the first instance. 
For, if you tax not only the land value but thet 
boildiiigs and other improvements, yon lower the| 
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I net retnm on each inTestments and ^eck the flow 
I of new capitEd into building enterprises. Thongh 
the tax does not iiomediately rednce the supply of 
honses in relation to the demand, bo that the land- 
lord cannot at once shift any of the new tax or 
rate on to the rent, he will have the power to do 
so when the lease falls in, provided that the check 
npon new building ma^es a scarcity of honses. 
How much he can thns shift, and how qnicMy, de- 
pends npon the proportion whidi gronnd valne 
bears to building valne and the amount of compe- 
tition there has been in the bnilding business. 
Where there has been some sort of a monopoly 
in the development of a town or of a large estate 
in it, perhaps by the landlord's own enterprise or 
by a business arrangement with a contracting 
firm, tiie capital employed in the honsing scheme 
will have been able to earn a rate of profit or 
interest considerably greater than would have 
been the case if balding operations were open to 
the free competition of a number of rival contrac- 
tors. In other words, some of the economlo 
power of the Bite owner may be shared by the 
capitalists and entrepreneurs who helped to de^ 
velop the estate. 

This gives the key to l^e wider meaning of eco- 
nomlo monopoly, or superior business opportn- 
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nity, from which sorplos elements of income are > 
derived. Almost the whole of economic rents,! 
both marginal and differential, could be taken itX 
taxation without causing any reduction in the snp-^ 
ply of land for any nsefnl purpose. No owner 
would withdraw any of his land frtmi its most 
remnnerative use beoaase of the high taxation to 
which the rent he drew was subjected, provided 
some fraction remained for him snfBdent to in- 
duce him to put his land to its best use instead 
of allowing it to lie idle. A tax upon land valne, 
assessed npon the most remnnerative nse to which 
the partiealar land could be applied, would itself 
be a strong incentive to compel the owner to pnt 
it to this use, for otherwise his residue of rent 
after be had paid the tax might be nlL Sncb a 
tax, therefore, instead of impairing the taxpayer's 
incentive to apply effectively his factor of produc- 
tion, would actually stimulate such application. 
Economic rent is a form of income upon which 
taxation could be put so as to absorb nearly the 
whole of it. The landowner wonld have no power 
to escape any taxation thus directly imposed, or 
shifted on to it from any source endowed with 
less ability to bear taxation. 

% 6. Bnt this taxability is not, as single taxers 
have contended, a unique property of land values. 
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It is only becanse theae values contain no element 
of 'cost,' consisting wholly of 'nneamed,' or aur- 
plna income, that this highest degree of ability 
to bear attaches to them. Other incomes, in pro- 
portion as they carry the same element of snrplos, 
also the result of 'monopoly' or superior economio 
opportunity, are similarly susceptible to taxation. 
I alluded just now to house property which, owing 
to restricted competition in building operations, 
was able to make a high return for the capital 
invested in it. The excess of this return over and 
above the ordinary market return for such an in- 
vestment would be just as taxable, and just as 
unable to shift any of the tax, as would the land 
values of the sites on which the houses were built. 
If the capital thus advantageously invested were 
yielding a net 10 per cent, interest, as compared 
with the (aay) net 6 per cent, whidi would sufiBoe 
ordinary investors in such kinds of enterprise, 
the extra 4 per cent, would stand, as regards 
ability to bear a tax and inability to shift it, 
predsely on the same footing with the ground 
rent. This, of course, would not hold if the tax, 
instead of being confined to the surplus interest, 
were levied upon all income drawn from house 
investmenta, upon 6 per cent, investments as well 
as 10 per cent, investments. For in that case, as 
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I have already pointed out, the flow of fresh capi- 
tal into building enterprise would be checked, a 
shortage of housing acoommodation would ensne, 
and all house-owners would be able to raise their 
rents, including those who had been earning 10 
per cent. In other words, this attempt to tas not 
surplus income only, but also some income which 
rightly ranked as costs, would enable the owners 
of surplus to shift the tax on to the tenants as well 
as the owners whose necessary 'costs of prodoo- 
tidn' were assailed by the tax. 

This extra 4 per cent, is not, as some economic 
writers describe it, quasi-rent, if by that be meant 
a feebler or merely temporary imitation of the 
economic rent of land. The use of the term quasi- 
rent is applied, by Professor Marshall and others, 
to the case of capital invested in buildings or any 
other fixed forms requiring considerable time for 
their production, which will have a temporary 
power to raise the price for their use, if a rapid 
increase in the effective demand for it takes place 
outstripping for the time all possibility of any 
corresponding increase of supply. Striking in- 
stances of sudi quasi-rents have been afforded by 
the experience of these years of war, in which 
sudden emergency-demands for building, machin- 
ery and other plant, have arisen under circum- 
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stanoes where the rate of fresh supplies of such 
fixed capital not merely could not he accelerated 
but often had to be reduced. Any existing plant 
available or adaptable for producing munitions or 
other war supplies has obviously been put for 
the time being in an advantageous position as 
regards its earning capadty, so far as bargaining 
has not been subject to 'control.' The income due 
to this advantageous position is called a 'quasi- 
rent,* according to the accepted usage. I would, 
however, deprecate altogether the shifty epithet 
'quasL' This temporary surplus income is a 
short-time rent, as real as any of the more endur- 
ing rents or extra-profits, and, what is relevant 
to our purpose, just as able to bear a tax. In 
ordinary times, however, such surplus gains are 
generally of brief endurance. For though any 
increased pressure of demand for buildings, phmt, 
etc., will give an immediate advantage to the own- 
ers of such forms of wealth, translatable into sur- 
plus income, this situation will immediately act 
as a stimulus to direct more capital and labour 
into these branches of production, so far as they 
are free of access. This increase in the rate of 
supply of plant, etc., will normally be rapid 
enough to prevent the surplus income from rising 
far or lasting long. 
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^7. The case from which we started differs, 
however, vitally from these instances of short 
bnsiness 'pulls,' or 'qnasi-rents.' The advantagei 
possessed by our owners of house-property, in an I 
area of restricted competition, is based npon a | 
monopoly or lasting scarcity as real as that of * 
land itself. The hi^ return npon snch invest- 
ment has no power to bring into the market an 
effective competition of new and equally well- 
placed houses. Upon the foundation of a natural 
scardty has been created a ecardty value for tiiis 
capital, as taxable as rent itself, though it ranks 
as profit on a business enterprise. 

But this is only one instance of a surplus-in- 
come due to the possession of some economic 
coign of vantage, or some superior bargaining 
power, and associated with other elements of in- 
come which are genuine costs and untaxable. 
Close students of our actual economic structure i 
are aware that the term competitive system is no I 
longer applicable in any high degree to large de-l 
partments of modem industry, commerce and| 
finance. Everywhere in the more highly organ- 
ized trades competition is ^ving place to combina- 
tion. Were we to follow closely the various proc- 
esses of production, transport and distribution, 
by which raw materials are grown, collected, car- 
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ried, maBufactnred, and marketed as finished 
commodities, together with the supplementary 
processes which feed the main streams of prodno- 
tion with madiinery, tools, fnel and other sub- 
sidiary requisites, we should perceive innumer- 
able places where the free currents were chg^ed, 
impeded, and held up by powerful organized 
business groaps able to take fixed toll upon the 
trade as it flowed through the straits where they 
had planted themselves, or which they had arti- 
fidally created by tiie arts of combination. I 
need not labour the point. But it is to be insisted 
on that this interference with the free levelling 
force of competition, keeping priaes down to 
'costs' and incomes down to miuimum require- 
ments, cannot be disposed of under the slighting 
name of 'friction,' or treated as rare and ab- 
normal. The business system of to-day is as 
much combinatory as competitive. 

It is riddled with financial manipulation, trusts, 
cartels, pools, conferences, associations, and other 
arrangements by which businesses of distinct ori- 
gin combine so as to control prices, and take 
profits higher than those attainable under free, or 
as they would call it, cut-throat competition. 
There is scarcely any large staple branch of manu- 
facture in this country where strong 'combines* 
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do not enjoy some sach poll. The metal and 
textile trades, the important new industries of 
chemicals and electrical apparatus, fnrcishers to 
the building trades, the meat, milk and ooal dis- 
tiihnting trades, tobacco, cinemas and other Inx- 
nries, together witii many necessaries such as cot- 
ton thread and wall papers, are 'controlled' in 
oatpnt, prices and profit, by some tight or loose 
form of G<nubination, ran^g from a complete 
amalgamation to a 'gentlemen's' agreement. 

Such is the business world in which we are liv- 
ing, and after the war it will be 'more so.* For 
everybody is agreed that 'wasteful competition' 
must be got rid of wherever possible : the enforced 
combination during war conditions of hitherto 
competing firms will leave permanent effects. An 
active policy of Industrial Councils, primarily 
designed to secure more harmonious co-operation 
between capital and labour, must issue in closer 
relations between firms for the regulation of mar- 
kets and prices. The maintenance of various 
government 'controls' for purposes of 'rationing' 
will make in the same direction of promoting or- 
ganizations, which are quite unlikely to disinte- 
grate when, if at all, the State removes its hands. 

^8. This combinatory character of the new 
business world must challenge the new State to 
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apply a fiscal policy directed to the couditionB 
under which vast new snrplns-lncomes will 
emerge, derived from and proportionate to the 
new powers of combination. In certain instances 
the monopoly powers may be so pressing and per- 
vasive, or in other words, the trades may be so 
fundamental, that the State policy will be one of 
complete nationalization. Bat it is unlikely that 
this process of direct State Socialism can go very 
far, or very fast, to cope with the new position 
we describe. The remedy whidi the State will 
apply to most cases of surplus-profits due to 
combination will be a taxation directed to divert 
large portions of these profits from private hands 
to the public treasury. 

We have here the eentr^ problem of the new 
State finance, how to devise a taxing-system which 
shall secure as much as possible of these gains of 
combination without disturbing the energy and 
initiative of the business men who operate them, 
or diminishing unduly the flow of the new capital 
required for their enlargement and improvement. 

Many of the surpluses will not be the product 
of some lucky chance or passing pnlL They will 
flow from the ordinary structure and worMug of 
a trade, no longer subject to effective free compe- 
tition. They will, no doubt, be limited in amount 
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1^ some conflideration of 'potential competition' 
if the Bnrplnaes are too exorbitant, as well as by 
considerations of the shrinkage of demand or re- 
conrse to snbBtitntes where available. In other 
words, monopoly power is never absolnte. On 
the other hand, within their limits the combina- 
tions exercise a lasting power to draw excess 
profits which have the same disability to resist 
or shift taxation as land itself. Very obstinate 
is the popular belief that, if yon tax a mannfac- 
torer or tradesman, he can always take it oat of 
yon by raising his prices. But the belief is with- 
out fonndation in fact A monopolist or a com- 
bination, in control of selling prices, fixes them at 
the level which he ealcnlates will yield him the 
maximnm net profits on his business. Were he 
to fix this at a higher level, as he has the power to 
do, he ealcnlates that be would be a present loser 
by catting down demand, or a future loser by 
stimalating potential into actual outside competi- 
tion. The fact that a portion of his extra^profits 
is ta£en in taxation will not enable him advan- 
tageonsly to raise his prices and throw the tax 
on the consumer.^ High taxation may, of course, 

'Then Bn tan eaaea where the impotitloti of a tax ml^t 
OHM a monopolist to iftUo hla Mlliug ptieen, bat there an aj 
maaiT where it ni^t eanw him to hnrer them. Be bM no Honnal 
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lead a combination to look more closely to its 
control and to be more rigorons in its exactions 
from the buyer. Or he may actually raise prices, 
to his immediate loss, so as to rally public opinion 
to densand a mthdrawal of an nnpopnlar tax. 
Bnt, apart from anch tactics, there ia no tendency 
for a tax on snrplns-profits to be shifted on to 
the consumer. It will lie where it is put. 

^ 9. The same capacity to bear a tax, and dis- 
ability to shift it, apply to that part of earned 
incomes sometimes termed 'rents of ability.' The 
income of the ordinary working doctor or law- 
yer is, in ordinary times, considerably higher than 
that of the ordinary artisan or derk. It is some- 
times supposed that this follows from, and is the 
measure of, the higher qualities of skill involved 
in bis occnpation. But there is no validity in the 
assumption that pay varies directly and propor- 
tionately either with the skill or the social utility 
of work. An agricultural labourer has mu(^ 
more skill than a bricklayer, but his income is 
much lower. A competent journalist is at least 
as highly skilled as a leading K.C., bnt does not 
earn a tithe as much. Neither what one may call 
the standard rate, nor the individual rent of abil- 
ity, is determined in the higher paid callings by 
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intrinaic skill or difficnlty. To some extent the 
higher standards of professional incomes may 
rightly be acconnted minimiiTn interest upon cap- 
ital expended in general and professional educa- 
tion and on the subsidies needed for these non- 
prodnctiTe years. If it is the case that a me- 
chanic can attain his full earning capacity at 
twenty, while an engineer or a docCor has to wait 
till thirty, spending considerable suma on his keep 
and training, the Interest and sinking fnnd upon 
this expenditure contained in the higher standard 
of professional income does not figure as rent of 
ability. It is a cost of prodaction of the profes- 
sional man, and as such is not capable of bearing 
taxation. But, in so far as this capital expendi- 
ture is only within the reach of a small propor- 
tion of our youth, this restriction operates to keep 
down the number of those entering the profes- 
sions, and to enable them to organize and bargain 
more effectively in marketing their services. To 
some extent, no doubt, tiiis tendency is affected 
by the social prestige and intrinsic interests of 
the professional life appealing to a very large 
proportion of the middle and upper classes, and 
causing some of the professions to be 'over- 
atocked. ' One or two professions, again, notori- 
ously the bar, are so much loaded with subsidised 
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Bemi-amatenra that anything like a standard rate 
of income can hardly be said to exist. Moreover, 
ahnoat all the professions have a considerable 
fringe of sweated labour. That is partioolarly 
true of the clerical, legal, mescal and teaching 
professions. When, therefore, I speak of a 
standard professional income containing some ele- 
ment of rent or seonrity-valne that has a capacity 
to bear a tax, I mast admit that snch a standard- 
rate is far more difficolt to discover than in any 
ordinary trade. And yet, I contend, it is right 
to assume that some sach standard exists in each 
profession, though it may not be measurable, 
l^ere is within reasonable limits a size of income 
which an ordinary professional man in f wrly good 
position looks upon as suMcient and attainable in 
his particular calling. How much taxable capac< 
ity such a standard income possesses, having re- 
gard to the conflicting tendencies I have cited, 
wUI be matter of much disagreement. Perhaps 
these 'standard incomes' may rightly be deemed 
too 'theoretic' to be available for any taxing- 
system. But it is necessary to assume them, in 
order to deal with the individu^ 'rents of ability' 
which undoubtedly must rank as 'surpluses,' pos- 
sessing some considerable capacity to bear taxa- 
tion. 
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$ 10. "Wtat is troe of the 'wages of ability,' as 
they are sometimes termed, in the business and 
professional dasses, is also tme of certain favour- 
ably placed classes of wage-earners. Thongh the 
great majority of wage-earners have no 'surplus* 
income in the sense here given to that term, there 
are in a good many trades certain skilled or im- 
portant processes which are so strongly controlled 
by some organization of labour as to afford an 
income higher than accords with the grade of skill 
or strengUi involved, and higher than would be 
necessary to evoke a sufficient supply of compe- 
tent labour for the kind of work. In the en^eer- 
ing and building trades, for example, there have 
generally been grades of men whose higher rate 
of pay has been recognized as due to closer organi- 
zati(m and stronger power of bargain rather than 
to any intrinsic skill or knowledge. War experi- 
ence has notoriously afforded many examples of 
this scarcity-power to exact a rate of pay contain- 
ing an elentent of 'surplus.' 

^ 11. I may snmmanze this analysis of 'ability 
to bear' in the following general terms. Those^ 
elements of income which are necessary payments 
to owners of productive agents, in order to sus- 
tain the productive efiBciency of an agent and to 
evoke its application, rank as 'costs' of produc- 
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Ition, and have no ability to bear taxation. The- 
standard wages required to keep a working-claas 
family on such a level of efficiency and comfort as 
will maintain and evoke the regular application 
of its labour-power constitute labour 'costs.' 
Sudi salaries, fees and profits, as are necessary 
under existing and social economic conditions to 
secure the supply of the requisite amounts of 
business and professional ability needed for the 
initiation, organization and management of pro- 
ductive enterprise, must similarly rank as 'costs' 
of ability or brain-labour. To these must be 
added, under any system of private enterprise, 
the minimum interest required to evoke the 
amount of saving and the application of new cap- 
ital needed to furnish the plant, tools and mate- 
rials for the productive processes. 

These 'costs' have properly no power to bear 
a tax. This does not mean, however, that taxa- 
tion could not be imposed on them and might not 
lie there for a time. It means first, that if a tax 
were imposed on any of these 'costs' and did lie, 
the effort would be to reduce the volume of some 
nroduotive power, either by lowering its physical 
iency, or by impairing the incentive for its 
er to apply it as efficiently as it was applied 
re. Secondly, the reduction in the supply of 
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any aort of neoeBsary productive power, thns 
brought about, must cause such a rise in its price 
(its wage, salary, profit or interest) as would 
defeat the attempt to tax it, by enabling it to 
shift the taxation on to those who bought 
these productive services, or the products they 
turned out The elements of income which 
are not 'oosts' are 'surplus.* All economic rents 
of land, whether *scard.ty' or differential rents, 
all interest, profits, and other payments for 
the use of capital, brains or labour, which are 
due to superior economic opportunities and are 
not necessary incentives to secure such use, will 
rank as surplus. All forms of surplus have a 
full ability to bear taxation. They have no abil- 
ity to reject or shift it, and all taxes imposed by 
a bad taxing policy or 'costs' tend to be shifted 
on to some form or other of 'surplus.' 



OHAPTEB lit 

THE SHIFTING OF TAXES 

^ 1. The distinction drawn between 'costs' and 
'surplus,* and the principle of a taxing-poUcy 
based upon it, will probably appear at first sight 
too 'theoretic' for practical politicians. Granted 
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the general aooaracjr of the distmotion, it will be 
urged* how are we to apply it in the complicated 
affairs of ihe actual bnsiness worldt How are we 
to ascertain the sorts and the amonntB of 'anr- 
ploB,' and to disengage them for taxation from 
the 'costs' with which they are assodatedt More- 
over, no State can 'scrap* its existing taxing-sys- 
tem and conetrnot a brand-new one on these theo- 
retic lines. We are deeply committed to certain 
taxes, whose prodnctive valae has a large body 
of experience to support them. We cannot throw 
them aside and take np new ones improvised in 
order to attach the various elements of 'surplus/ 
Now I am well aware of the strength of certain 
portions of this criticism. I have no intention to 
propose the scrapping of our present taxing-sys- 
tem on the ground that it is not closely based upon 
'ability to bear.' But I contend that it is useful, 
and indeed essential, to overhaul that system in 
the light of our taxing principle in order to re- 
move bad taxes and so to reform our good taxes 
as to make them capable of absorbing as mudi of 
the 'surplus' as the needs of the new State re- 
quire. If our identification of ability to bear tax- 
ation with surplus-income be admitted, it is pos- 
sible to clear out of the way certain notions about 
taxation .whidi are stumbling-blocks to reform. 
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The first of these is that every dtizen who bene- 1 
fits hy State expenditure ought to contribute from I 
bis personal means to the npkeep of the State, 1 
or that every class ought to bear its proper share I 
of the taxation. The chief defence of taxes npon 
commodities of general consumption, as well as 
of a 'universal income-tax,* proceeds from this 
motive. To many it appears so obviously just 
and socially desirable that its economic feasibility 
is never questioned. But our analysis of Costs 
and Surplus disposes of the notion by showing 
that there are large classes of income which can- 
not bear a tax. The classes of the population 
living entirely upon such incomes cannot contrib- 
ute by taxation to the upkeep of the State. For, 
if you tax this income, either directly or indi- 
rectly, yon either reduce their economic efBcieney 
and productiveness and that of their family, or 
yon cause them to withhold some part of their 
productiveness. If, for example, one accepts pro- 
visionally the minimum wage of family efficiency 
estimated by Mr Bowntree at 44s. a week (reckon- 
ing post-war prices at 25 per cent, above pre-war 
level), it is evident that any lowering of the in- 
come-tax limit to £100 per annum would defeat its 
purpose by reducing the product of labour and the 
total income of the community. This would be a 
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physically necessary result. Moreover, it is 
pretty certain that any rednction of the present 
war limit of £130, or the pre-war limit of £160, 
would be attended by the same economic damage. 
For it is not only the physiological minimum 
{44s.) that possesses this power to reject taxation. 
The worker will defend the current conTentional 
standard of living, if it is assailed, by a refusal 
to do his full week's work. 

The war lasted bo long that for many classes 
of workers a higher standard of expenditure and 
of comfort won the support of habit and will offer 
a stiff resistance to taxation. Unless, therefore, 
there were a much greater drop of prices than is 
expected, ,it woold be unsafe and impracticable 
to lower the income-tax limit, so as to make every 
citizen realize that he had to support the State. 
. For the effect would be to cause a reduction in the 
output of efficient labour. Those who ima^e 
that workmen would not take such action on ac- 
count of what, after all, would be a relatively 
small demand upon their purse, are misti^en. 
Workers are extremely sensitive to such demands 
upon their narrow margin of superfluous income. 
There is abundant evidence that the lowering of 
limit to £130, and the more rigorous collection of 
Ihe income-tax, have in fact been responsible for 
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workmen 'playing' when a continuance of work 
would liave brought their half-yearly income over 
the tax limit. 

^ 2. A recognition of these difficulties often 
leads statesmen to resort to indirect taxation as 
a method of exacting some contribution from the 
wage-earners. The workers can, it is held, be 
made to pay in the capacity of consumers by 
means of taxes upon materials or commodities 
which are attended by a rise of prices. From the 
standpoint of short-range tactics and political ex- 
pediency there is much to say in favour of this 
method. Most people prefer to pay their taxes in 
little fragments and without knowing they are 
paying. They resent any direct encroachment on . 
their money income much more than a larger en- 1 
oroachment on their real income brought about by 
rising prices. The tariff-monger is well aware 
of this weakness. For even when he fails to con- 
vince his public that 'the foreigner will pay,' he 
knows that so many factors affect price that his 
profitable bit of protection can seldom be con- 
victed as ^e sole cause of a considerable price- 
rise, and that most men do not follow price- 
dianges with the same interest they give to wage- 
changes. 

Hence the tendency to 'make the consumer pay.' 
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Now otir analysis of 'ability to bear' makes it 
evident that in the last resort the oonsnmer does 
not pay. Indeed, from the standpoint of real tax- 
ation there ia no snoh person as the oonsuner. 
All taxation falls upon some element of income, 
and the consumer is not, as snch, a redpient of 
income. It is so important to get this mattei'^ 
miderstood that I will take two illnstrations. 

First, let ns take a tax on the money-wages of 
a class of woi^ers whose earnings are just enou^ 
to maintain them and their familiea in economic 
efficiency. Snppose the employers were required 
to deduct a shilling from the weekly pay of snoh 
a class for income-tax. The loss of working effi- 
dency thns caused means a reduction in the sup- 
ply of this sort of labour-power without anything 
to indicate a corresponding redaction in the effec- 
tive demand for it on the part of employera. 
Some workers will quit this sort of work now that 
tiieir net money earnings are reduced; otiiers will 
woik less efficiently because their 'real' earnings 
have fallen : the flow of fresh young labour into 
this trade will slacken. The necessary result of a 
shortage in supply of labour-power thus brought 
about will be a rise in its price, i.e. competing em- 
ployers will have to raise their wage-rate. This 
rise of wage-rate is in effect a shifting of the tax 
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from the wage-earners— on to whom? The em- 
ployer, in the first instance. The hi^er money 
wage he has to pay will raise his costs of prodnc- 
tion, and cat into his profits, unless he too can 
shift the tax on to some one else. Can hef The 
nsnal assumption, that he can, needs closer con- 
sideration. If be is a mannfactnrer or trader in 
such dose competition with others that his profits 
only include a minimum interest on the capital em- 
ployed (with allowance for risks), and the market 
price for his business ability, he has no more abil- 
ity to bear this tax than the workers who shifted 
it on to bim. If, on the other hand, bis business 
is a member of a combine, controlling selling 
prices, or in possession of some other natural or 
acquired advantage which is represented in a rate 
of profit higher than the ordinary, the snrplns 
profit thus indicated has the ability to bear this 
tax and will bear it. It will not pay this business 
man to put it on to the price of the articles he sells. 
For the possession of bis surplus-profits implies 
that be has already exercised the power of a 
monopolist to fix selling prices above the limit of 
free competition, at a figure which will give bim 
the largest quantity of surplus-profit. If it had 
paid bim to fix a higher price than he bad been 
diarging, he would have done it Now, therefore, 
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that he Ib called apon to shoulder this tax he can- 
not sEift it on to the buyer of his goods. It sticks 
npon his surplns-profit becanse this income has 
ability to pay. 
. The business men in a closely competitive trade, 
however, as we see, have no surplus-profit able 
to bear the tax. They will not merely be able, 
they will be compelled to put it on to the prices 
of the goods they sell, in order to make a 'living' 
profit, and to stay in the trade. So it seems to 
fall on 'the consumer.* Now our original work- 
ers who shifted the tax are themselves consum- 
ers, and will apparently as such be called upon 
to pay their share of the higher prices for the com- 
modities they buy. But we started with the ad- 
mission that their incomes had no ability to bear 
any of this tax, and this disability remains when 
the tax on their wages has by two shifts been 
brought back to them in the shape of higher prices. 
For their income which had no ability to bear 
was their real income, i.e. the goods they were 
able to buy with their money wage, and which 
they must buy in order to maintain their efiBciency 
and that of their family. So, when this tax is 
put on again to them in the price of goods they 
buy, they will retain and exerdse the original 
power to shift it. That is to say, they will de- 
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mand and get, by the pressure they bronght to 
bear in Qie first instance, another rise of wages 
to enable them to pay these higher prices, thua 
beginning once more the shifting process. 

Here we may panse to ask whether other classes 
of consomers, faced with this rise on prices, will 
have the same power to shift the tax element the 
prices contain. Onr argument gives an affirma-l 
tive reply in those cases where the whole income) 
of the consumer consists of costs, i.e. roinimuny 
payments for the use of his labour, ability, caw 
ital. No tax, direct or indirect, will lie on sucf^ 
incomes of consomers. On the other hand, if con- 
sumers are i n receipt of incomes conta ining sur- _ 
plus, they are not in a position to throw off the 
ta x b y demanding a higherjpnce for HeirTao^'" " " 

tor of produ ction. The tax will lie upoiTtheif 

surplus income in the sense that, having the same 
money income as before to meet the rise of prices 
of commodities, they must buy less. This reduo* 
tion in their 'r^al' income represents their abil- 
ity to bear the tax. They hand over to the reve- 
nue some wealth which they would otherwise have 
kept for themselves. 

Thus we find no warrant for treating the 'con- 
sumer' as a person who can pay a tax. Consum- 
ers with 'surplus* income alone can pay, and 
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they pay out of this sarplua. Constimers with 
no surplus incomes throw off the tax, whioh shifts 
□ntil it finds some surplus elements of somebody 
else's income, the employer's monopoly profits, 
his landlord's rent, the royalties on some ma- 
diinery, the elements in the iucome of weU-to-do 
consumers that are in origin 'surplus.' On 
these elements the tax rests. 

^3. If, instead of taking a tax on wages, we 
investigate a tax imposed upon some class of com- 
modities, the same general line of reasoning ap- 
plies. Here is a tax which appears to be directly 
levied on the consumer through a rise of price. 
But, in the first place, we have to note that it does 
not in all cases follow that a tax on commodities 
is actually attended by a corresponding rise of 
prices to consumers. It an ad valorem tax is col- 
lected from the manufacturer or merchant of an 
article, no doubt he will pass it on to the con- 
sumer, if be can. But whether be can depends 
upon whether he is in some degree a monopolist, 
or has exerdsed some power to 'regulate' prices 
above the competitive level If he has, then he 
will not as a role find it to his advantage to raise 
bis prices further so as to make the consumer pay. 
The tax, in other words, would settle on his sur- 
plus. If, on the other band, his prices have been 
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deteimined by fairly effective competition, he and 
his trade oompetitors will have to raise their sell- 
ing prices, and pass on the tax to the consumer. 
If, however, they were closely competing with for- 
eign producers subject to no such taxation, they 
could not offer this resistance and would be taxed 
out of existence. 

But in the incidence and shifting of tasies on 
commodities another distinction requires to be 
observed. On no two kinds of commodities would 
an ad valorem tax produce the same effect. Not 
merely is there some power to throw the tax on 
to the producer or trader, if his price contains a 
surplus element to bear it. Bat the actual rise in 
price where it is not thus prevented, will have two 
Bets of effects, one upon consumers, the other on 
producers, which will be different in each case, and 
will affect the final incidence of the tax. 

The effect on consumers will depend upon how 
important the particular commodity is upon which 
the tax is placed. Only in the case of what may 
be called an 'absolute necessary' must the tax 
be represented by a fully corresponding rise of 
price. A bread tax would presumably come near- 
est to an absolute necessary, and it would seem 
that a tax of, say, 3d. a loaf would enable the baker 
to pat the tax on to the price. But even here 
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there are qualifications. TTnless all altemativa 
foods were taxed in the same proportion, some 
other vegetable and animal foods would be in part 
snbstitnted for bread. Moreover, it ma,j be that, 
though some bread is absolntely necessaiy, there 
has be^n lax or excessive consumption among 
some classes of consumers which would be re- 
duced by reason of the rise of price. If, owing 
to one or both of these causes, the attempt to put 
the 3d. on the loaf brought a redaction in the 
purchase of bread, l^e rise in price would settle 
somewhere below 3d., perhaps at 2d. The con- 
smner (i.e. the producer with some surplus in- 
come) would bear the 2d. The other penny would 
be thrown back on to the miller and the farmer, 
and perhaps would ultimately settle on 'treight' 
or on the rent of wheat-land. Similarly with 
other taxes upon necessary commodities. The ul- 
timate inddence of the tax will vary with the de- 
gree or intensity of the necessity, which in its 
turn will largely depend upon what untaxed al- 
ternatives are available. When we turn from 
necessaries to conveniences or eomforte, every- 
thing again turns upon the strength of the hol4 
which the particular commodity has upon the 
standard of comfort in the several classes of con- 
sumers. It is convenient to have a sound second 
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snit of clothes, but it is not so neceBsary as to 
have a first suit. The high price of clothes has 
oertainlj'' stopped many people from pnrchasing a 
second suit to replace a wom-ont one. It is com- 
fortable to keep np a good fire, but the high price 
of coal, even before rationing, caused a marked 
reduction in domestic use. The strength of hold 
on a standard of consumption is a matter partly 
of material utility, partly of prestige. Many re- 
spectable persons will meet a rise of general 
prices, or a fall of income, by almost starving 
themselves at home, in order that they may main- 
tain a reputable appearance in public. Conscious 
enjoyment is apt with many consumers to count 
heavier than material utility, when the absolutely 
physical necessaries are provided. Fine clothes 
and the cinemas have absorbed a large part of the 
recent rise in the wages of young women-work- 
ers. A rise in the price of such articles might 
have as its chief effort not a reduction in their 
demand, but a cutting down of other less obtru- 
sive elements in the standard of consumption. 

^4. But enough has been said to indicate the 
subtly psychological factors which here help to 
determine the effect of a rise of price upon de- 
mand for different classes of commodities. The 
incidence of a tax will vary with their subtle pres- 
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snres. We can never treat any taz npon eom- 
modities as obvionely transferable to the 'con- 
etimer,* even in the process of finding prodncers 
snrplusea in which to settle. Some of it will gen- 
erally pass, bnt how mnch no one can predict. 
Some of it will be thrown back on the variona sets 
of producers or carriers or vendors. The way of 
doing this will often be a shrinkage in consumers' 
purchases, owing to an attempt to pat the tax on 
to the price, which shrinkage will react upon the 
processes of production, redurang the use of the 
weaker or inferior laud, plant, labour, and affect- 
ing both the normal costs of production and the 
'snrpluBes.' 

As an example of the intricate reactions of a 
tax, take the case of a new large tax on the sale 
of motor-cars and motor-cycles. Since these are 
mainly luxuries, the first recognized effect of any 
great rise of price that might follow would seem 
to be a great curtailment of demand. But snch 
curtailment would chec^ the rise of prices, fixing a 
new temporary price-level above the old one but 
not adding the whole of the tax. Some of the tax 
would thus be thrown on to producers for settie- 
ment where it can lie, for further shifting where 
it can not. Possibly a large part of such a tax 
mig^t ultimately settle on mine-owners in Spain 
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or Sweden, or oil magnatea in the United States 
or Cancaans, or on tyre and other patentees whose 
profits were soaring. Bnt it is not certain that 
a rise of price wonld be strongly resisted by oon- 
Bomers. In any period of great flnctnationB of 
trade where new men are 'getting rich quick,* 
and where even yonng business men or well-placed 
artisans are eamiog incomes far ahead of their 
accepted standard of comfort, the personal pres- 
tige of possessing a motor-car or cycle might be 
80 powerful that the rise of price would prove a 
feeble check on the rising demand. It would take 
off a good deal of the money which wonld other- 
wise hare gone either into other luxuries with less 
prestige, or into the more substantial and oldei; 
elements of a standard of comfort, such as better 
housing, or more e^>ensive education of Hie chil- 
dren. 

The case of such ordinary 'Inzories* aa alcohol 
and tobacco, strongly established in the standard 
of comfort of most grades of the community, de- 
serves a special consideration. In tiie case even 
of the moderately well-to-do classes, it will be gen- 
erally agreed that a substantial increase in price 
due to taxation will be met, in part by a reduced 
consomption (in quantity or quality of articles), 
in part by an encroachment upon other elements 
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of mmeceseaiy oonsmnption, or of savingB. The 
experience of war taxation, though abnormal in 
the sense that the natural economio reactions 
would be crossed or reinforced by 'patriotic* mo- 
tives of economy, certainly prodnced these effects 
in the upper and middle classes. In a general re- 
adjustment of the standard of living for purposes 
of war economy, a smaller percentage of the 
year's expenditure would be given to those high- 
taxed luxuries. Such increased payments to the 
State (or the liquor and tobacco trades) as were 
actually made by these classes would come out of 
their surplus income, i.e. by reducing their ex- 
penditure on other luxuries or unnecessaries. 

The more interesting problem arises in rela- 
tion to working-olass incomes, mostly containing 
nothing that can properly be regarded as surplus, 
IB the sense tiiat they do not exceed, and very 
often fall below, what is required for the proper 
maintenance of a family. Here it is evident that 
out of the higher money-incomes of the great bulk 
of the manual workers during the war, a oousid- 
erably larger sum has been expended upon drink 
and tobacco, though probably a smaller percent- 
age of their aggregate income. They thus ap- 
pear to have paid, as consumers, a considerable 
quantity of these war taxes, though even here it 
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may be urged thai their insistenee upon satisfy- 
ing strong-felt demands for higher priced liquor 
and tobacco contributed towards the effective 
pressni^ for higher money wages, so causing some 
transfer of the tax on to their employers or other 
owners of a 'surplus.' 

But if this be so, what shall we say of the in- 
radence of these taxes in ordinary times I Analy-i 
sis of taxation shows that the working-classes, as 
a whole, make their chief contribution towards 
the public expenditure in the shape of payment of 
these indirect taxes, and that the lower-paid 
grades of workers pay in these ways a larger per- 
centage of their total incomes in taxation than 
do the better-to-do workers and the lower grades( 
of the middle classes. It is evident that in one 
sense these taxes may be held to fall upon a 'sur- 
plus,' in another sense not. These taxed arti- 
cles certainly represent an actual expenditure in 
luxuries or comforts which constitute a surplus 
element In expenditure, in the sense that an en- 
forced reduction of such consumption would not 
worsen and might improve the 'standard of liv- 
ing.' It is commonly argued that, if the work- 
ers can afford these kinds of expenditure, they 
can afford to pay taxes, i.e. have some ability to 
pay. And yet, on the other hand, this apparent 
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ability to pay is only due to a wasteful economy 
of actnal income. Setting aside the qaestion 
whether alcohol and tobacco are actually noxiona, 
it is certain that worMng-class expenditure upon 
them carries an inability to pay for certain goods 
and luxuries needed for the health and efficiency 
of themselves and their families, ie. represents 
a wasteful economy. There is no real surplus 
I in these working-class incomes. This being so, 
f any taxes they pay must normally be held either 
to encroach upon their truly necessary expendi- 
ture, or to be shifted on to some other incomes, 
e.ff. those of their employers, through their insist- 
ence upon money wages high enough to support 
these 'luxuries.' There is, of course, the third 
alternative, that a tax may simply cause a cor- 
responding reduction of expenditure upon the 
taxed articles. Only in the last case is it seri- 
ouBly defensible as a method of taxation. So far 
as the war taxes have brought about a redaction 
in the consumption of drink and tobacco that 
would have taken place had these taxes not been 
imposed, they are economically justified, not other- 
wise. 

But while, in point of fact, the workers do con- 
tribute so large a percentage of their wages in 
these taxes, it is not open to anyone to urge that 
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new taxes should be pnt npon them so that they 
may be made to pay 'their share* to the upkeep 
of the State. For if, in fact, the incidence of the 
existing taxes is npon the workers' income, they 
must be held already to be bearing a fair propor- 
tion of the taxes. On the other hand, if there is 
the power to shift sneh taxes, which I suspect, then 
it is a fntile, and worse than futile, policy to set 
in operation a new and disturbing process of such 
shifting. 

§ 5. But though every indirect tax will vary in 
its shifting and its incidence, according to the 
ioeasure of free competition among producers and 
the amount of surplus-income among the various 
dasses of consumers, these instances make it evi-\ 
dent that in the last resort the tax tends to settle j 
upon surplus elements of income which alone pos-/ 
Bess a true ability to pay. This doctrine may at 
first sight seem to make it a matter of indi^er- 
ence what sort of taxes are imposed, and who are 
called npon to pay them in the first instance. If 
all taxation, however imposed, settles upon the 
same surplus elements of income, why trouble to 
disturb the existing taxing-system, or why not de- 
fer to the weak preference which most people be- 
tray for secret forms of indirect taxation) Nay, 
does not each a dootrine play directly into the 
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hands of protectionists, by its manifest implica- 
tion that the snrplns-incomes of foreign prodacers, 
mercbanta and exporters, can be made to bear a 
portion of the tariff duties we are urged to impose! 
Believing, as we do, in the general superiority 
of direct over indirect taxation, it is of urgent 
importance here to state the grounds for this be- 
lief. The first is the waste and damage of the 
^shifting process. In all economic movements 
there is a certain amount of inertia to be over- 
come. In the taxing process this means that the 
tendency to shift a tax that tries to settle upon 
'costs' is met by another tendency for a tax to 
lie where it is put. If every tax laid upon income 
with no real ability to pay were shifted antomat- 
ically and immediately on to the nearest surplus- 
income, fiscal convenience might often give pref- 
erence to taxes on commodities which coold be 
collected in large amounts from wholesale deal- 
ers. But such taxation always incurs the serious 
risks indicated in the very processes of shifting 
which we have described, some of it falls upon 
elements of necessary income. 

Now the proof that such necessary income, e.g. 
a wage of efficiency, or a miniTnTiF' profit, camiot 
bear the tax, is furnished in an actual shrinkage 
of the supply of labour or of capital in the af- 
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fected trades. Bnt this shrinka^ is economically 
wastefnl, and prodnoes damage to the trade, which 
eontinues until the whole of the tax is aetnally 
shifted, and even later. Sometimes the shifting 
prooess is very alow, the tax lying long and caus- 
ing a depression of the trade affected. In many 
conntries oppressive taxation of the peasant class, 
or of town operatives, has permanently kept pro-, 
dnction to tii& lowest level of maintenance and 
stopped every incentive to indnstrial progress. 
Onr contention, in other words, that a tax whidi 
cannot be borne withont redacing the productivity 
of some class of producers will be shifted by in- 
evitable economic forces, presumes a certain level 
of intelligent self-interest which does not every- 
where exist. Accepted custom, for example, may 
prevent the operation of a tendency for wages to 
be raised in order to meet the raised prices due 
to taxation of foods or other necessaries, and as 
every standard of living has some elastidty, how- 
ever slight, the standard may be lowered without 
the ultimate effects Tq>on efBciency and productiv- 
ity of laboTir becoming immediately apparent 
Here is the chief danger of the insidious opera- 
tion of most forms of indirect taxation. 

Much harm is thus caused by what may be 
called the insensitiveness of Uie consomer in re- 
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sistmg taxation whidi he has no tme or final abil- 
ity to bear. This insensitiveness is dne in part 
to ignorance, in part to slackness or indifference. 
It is this which gives a specions support to the 
prevailing notion that all increased taxation or 
rating pnt upon landlords is liable to be passed 
on to tenants in enhanced rent, and that traders 
can always put any fresh taxes on to the price of 
their goods. If tenants do not know what is the 
tme rental value of their premises, they can eas- 
ily be deluded into paying higher rents to com- 
pensate the landlord for a rise of rates, the de- 
lusion being accepted more readUy because they 
shrink from the immediate inconvenience and 
cost of chang^g their residence. Similarly, a tax 
upon commodities or upon the materials which 
enter iato them can often be made a source of 
actual gain, because the consumer, not knowing 
how much the tax adds to the costs of production, 
allows the tradesman to raise his prices far more 
than enough to cover the taxation. 

^ 6. There are other dangers. It is of urgent 
importance in the practice of popular self-govern- 
ment that the fixed system by which a State raises 
and expends revennes shall be open and intelligi- 
ble to its dtizens. The actual incidence of taxa- 
tion ought to be known to all. The notion tliat 
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\ 
any soond political end is served by making ; 
everybody appear to contribute to the State rave- ; 
nne, irrespective of the fact that many persons ' 
have no ability to pay, is mere f eeble-mindedness. 
Sndi concealment of the facts of the case can 
only help to obfuscate the civic intelligence. Nor 
is it less important that the political directors of 
fiscal policy shall learn from sound experience 
what are the income-elements capable of bearing 
taxation, so that all increased demands for reve- 
nue may be met by equitable and innocaons meth- 
ods. 

So far I have applied myself to showing: 

1. That all taxes must be treated as deductions 

from real income. 

2. That income is divisible into (a) economically 

necessary payments for the nse of factors 
of production, ie. costs; and (6) unneces- 
sary or excessive payments, i.e. surplus. 

3. That all taxation should be directly laid upon 

snrplus, because if any taxation is put on 
'costs,* the process of shifting it on to 
'surplus,' first, involves waste and dam- 
age to production and is frequently made 
a source of extortion from consumers; 
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secondly, deceives the public by oonoeal- 
ing the final inddenoe. 

$ 7. Before winning acceptance for this treat- 
ment as a basis for refonnei^ taxation in the new 
State, it will, however, be necessary to meet sev- 
eral lines of oritieisms, partly directed against 
l^e 'economics,' partly against the practical poli- 
tics of any wholesale application of the theory. 

The first objection will take this shape : ' ' Yonr 
treatment of 'costs' is entirely directed to a static 
condition of industry and commerce, to the mere 
maintenance of existing instnunents of prodac- 
iion. You appear to assign the whole of yonr 
surplus (consisting of rent, sorplus-interest, 
profits, salaries, etc.) as a body of income pos- 
sessing an unlimited ability to pay. But yon for- 
get that from this fund is derived the saving 
which forms the fresh capital required for indus- 
trial and commercial progress. If you are pre- 
pared to hand over to the State all this surplus, 
you will make economic progress impossible." 
This objection imputes an undue stress upon the 
origins of surplus, as distinct from the uses to 
which sudi surplus will or may be put Even the 
economic rent of land, it will be urged, does not 
possess unlimited ability to pay, if we bear in mind 
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that a tax approaching 100 per cent, would dimin- 
ish national savings by the proportion of snch 
'nneamed* income as wonld have heen saved 
and applied to capital had it been left in the land- 
lords' hands. As' for 'surplus' income from 
businesses, the bulk of the new capital required 
for the enlargement and improvement of plant, 
materials and processes, to say nothing of in- 
creased employment of labour, comes from this 
Bonree. This criticism has been vigorously di- 
rected against the excess-profits taxation of war- 
time, which has removed large sums that might 
have been 'pat back' into the basiness, or been 
employed in starting new enterprises to meet poet- 
war demands. 

§8. Now, in part, this criticism has been an- 
ticipated and met by my definition of costs. For 
in distinguishing coats from surplus in industry, 
I included nnder 'costs' not only such a mini-i 
mum interest and profit as were needed to main-l 
tain existing plant and business ability, but suclJ 
as would evoke an increasing supply of these facJ 
tors so as to provide for a progressive industryJi 
How far this places a limit upon taxation of rents, 
profits, interest, depends, however, to a consid- 
erable degree upon the post-war structure of in- 
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dnstry and the nses made by the State of the pub- 
lic income raised out of private snrplns. 

If, as may confidently be asstmied, a large part 
of that body of indnstry, hitherto in private hands, 
which has passed ont of the competitive era into 
the era of combination, ntfw passes into State 
or mmiicipal enterprise, the snrplus-inoome it 
yielded to its private owners should be available 
for the public, unless in some instances the pub- 
lic authority yields the potential surplns to the 
public in the shape of lower prices. If railways, 
mines, electric supply, banks and insurance busi- 
nesses, the drink trade, large sections of the hous- 
ing and distributive trades, became public busi- 
nesses, private saving will no longer be needed 
to feed their enterprises with new capital: that 
provision will henceforth be made by the State 
and the Municipality. Bearing in mind that the 
type of industry thus sodalized will comprise most 
of the greatest capitalistic enterprises, it will ap- 
pear that the defence of surplus against taxation 
'because of the need of making provision for the 
improvement fund is considerably weakened. 
The State will make the necessary savings for na- 
tionalized industries out of the income of those 
industries. There will, iu respect of these busi- 
nesses, be no faUure to provide the needed income 
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of capital Aa for the Bnrplas-prodncing indus- 
tiies whieh it may be eonvement to leave in pri- 
vate hands, it by no means follows that the taxa- 
tion of their snrplus will imply a redaction in the 
aggregate of new capital available for national in- 
dttstiy. The new State is pledged to many op- 
erations, snch as housing, land development, af- 
forestation, edncation, in which considerable cap- 
ital expenditure will be involved. To divert I 
sarplns-ineome which migltt, if left in private 1 
bands, have famished an increase of private in- 
dnstrial capital, into these productive State em- 
ployraents, involves no net reduction in capital or | 
employment of labonr. 

But even if the taxation of surplus-income did 
imply a redaction in the rate at which new indus- 
trial capital, private or public, was created, this 
is no condemnation of the policy. Labour and| 
ability are even more important factors of pro-l 
dnction than capital, and any improvement ini 
their efficiency may be cheaply purchased by some! 
diminution la the growth of indaatrial capital^ 
Fublio expeaditure on health and education, in 
particular, will, wisely directed, add immensely to 
the future productivity of the nation. For capi- 
tal is, after all, only the servant of productive 
ideas. The cultivation of the mind of the nationl 
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for the creation, seleotion and application of new 
productive ideas is the most profitable of all uses 
of revenne. Hitherto too nmeh of the national 
sarplus has been put into increasing the capital 
stmctnre, too little into improving the physical 
and intellectoal calibre of the people. 

Though industrial development is by no means 
the final test and justification of taxation, an en- 
larged public revenue, well applied to general pur- 
poses of national welfare, will assuredly carry a 
great enlargement of the productive forces of the 
nation. An intelligent administration of public ser- 

i vices will make a more socially advantageous use 
of surplus-revenue than would be made by private 
business men capitalizing it for their own profit. 
^ 9. The conceptiou of a national industrial sys- 
tem, with privately owned capital as its founda- 
tion and profit as its regnlative motive, has long 
been exposed as an insecnre basis for social order. 

IThe economic surplus, the fund for sodal prog- 
ress, must pass more and more under the 
direct administration of Society. In order, how- 
ever, that the justice and utiliiy of the proposal 
be rightly grasped, the origin and nature of 
the fund that constitutes this surplus should be 
comprehended. The notion that taxation is prima 
facte an encroachment by an outsider, the State, 
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upon the rishtful property of individQal citizena, 
only justified by necessity of State, is still widely 
prevalent. Its falsity is implied in the analysis 
whidi I have brought to bear in these chapters, 
wherein sarplns is shown to arise as the result of 
some economic inequality or monopoly power 
wielded by the person who receives the snrplns. 
Bnt there is another way of looking at the same 
phenomenon which makes an even stronger case 
for Society as the rightfnl recipient of the surplus. 
It is not enough to represent these rents, exces- 
sive profits and other elements of snrplns, as not 
earned or created by the persons who receive 
them as income. They are directly produced by 
the operation of social needs, institutions, and 
activities. An individual acting by himself can 
create no wealth. The materials and tools with 
which he works are supplied to him by elaborate 
processes of social co-operation. The skill he ap- 
plies to their use has been laboriously acquired 
by past generations of men and communicated to 
him by education and training. A highly com- 
plex division of labour, based upon co-operation 
in the industry and workshop, prescribes and 
gives 'value' to his particular job. The market 
which finally stamps what is called his product 
with ntilify^, as capable of satisfying some 
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human want, is itself a highly so<nal strnctnre. 
Finally, the organized commnnity, as a State, pro- 
tects and assists both the individaa] producer and 
the varions social institutions and processes which 
help him to produce. Thus Society co-operates 

I everywhere with tiie individual producer and as- 

isigns to the product its 'value.* 

Though the State is only the political organ of 
Society, it is the protector and support of all the 
other forms of sodal organization, and is often 
the regulator and director of the economic forces 
of Society by means of legal and administrative 
action. The whole of the functions of the modern 
State subserve the processes of production of 
wealth, though it has other more important human 
ends. When the State directly undertakes an 
industry, audi as letter-carrying, it can defray its 
expenses out of retail prices charged to its cus- 
tomers. The new State may, in taking over other 
fundamental industries, such as railways and 
mines, similarly draw revenue from these specific 
undertakings. If it chooses, and the nature of 
the industries allows, it may take a profit from 
such undertakings which it may apply to pay 
the expenses of other public services not of a 
directly remimerative character, such as justice, 
defence, education and public health. But for the 
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balk of ita Tevenae it must rely upon taxation of 
incomes and properties derived from privately 
owned ondertaMngs. It is, therefore, important* 
to recognize that its daim to this taxable income 1 
is not confined to the general plea of pnblio neces- 1 
sity, but is also based upon the express part taken 
by the State in assisting to create the economic I 
product and to give it valne. 

The State, thus regarded, is a rightful partici- 
pant on its own account, in every product whose 
whole valne is, in the first instance, for conven- 
ience distributed as private income, and has a 
claim for its share npon the several recipients. 
"What is that share 1 No theoretically exact an- 
swer, I think, can be given to this question, so 
intricate is the co-operation between individual 
and social ener^es and needs in modem economic 
operations. But I suggest that a reasonably 
sound apportionment of claims would leave to the 
individual his full personal costs of maintenance 
and growth, i.e. such income as suffices to support 
in fnll current efficiency himself and his family 
and to evoke such increased efficiency as they are 
capable of, while assigning to the State, as the 
organ of a hitherto under-nourished Society, any 
surplus-income which chance, combination or 
oth^r natural or contrived conditions, may enable 
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a biiBiiiesEi to obtain. This may not be an abso- 
lutely scientific principle of distribution. But, in 
view of the presumption hitherto prevailing, 
viz., that the whole of the product was the right- 
fid property of those to whom it passed as private 
income, and that the State's share should be kept 
at a Tpinit^nTn^ the principle here proposed, by 
whiidL the State becomes the residuary legatee 
after all expenses of upkeep and of reasonable 
growth are provided out of income, should he ac- 
ceptable to those who realize the growing needs of 
the new State. 

^ 10. I have already anticipated, in part, the 
daim that reasonable 'expenses of growth' should 
indude some adequate provision of increased cap- 
ital in a business capable of useful expansion, and 
that the portion of excess or surplus profits 
needed for application to this object should not be 
taken in taxation. So long as saving and invest- 
ment remain private functions, this seems a rea- 
sonable claim. Por though, as I have contended, 
the diversion of such savings from private pos- 
sessors to the purposes of State does not neces- 
sarily imply a less productive use, there is a 
prima facie case in favour of furnishing an ade- 
quate supply of new capital for healthily growing 
private enterprises. This need could be mef in 
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one or two ways. The Income-Tax Cotmnission- 
ers conld be instmcted to make allowances or ex- 
emptions in respect of snch portions of the income 
of a bosiness as was 'pnt ba^^* into the business. 
J£ the necessary supervision and accountancy took 
place, tbia might be a sound social policy, for the 
State would later on reap its gain in th| taxation 
of the larger income issuing from the enlarged 
business and from the inheritimce duties when the 
untaxed capital passed at death. The alternative 
method, a discnssion of which lies beyond the 
scope of this inquiry, consists in the State itself 
supplying, through its own National Bank or 
other loan system, the new capital required by 
businesses which still remain under private man- 
agement; in other words, the substitation of pnb- 
Uo saving and investment for private, a process 
of gradual nationalization applicable to the whole 
or any part of growing private enterprise. 

For immediate purposes, however, we may dis- 
miss this method of public finance and give a pro- 
visional acceptance of the allowanoe system, with 
snch safegoards as would be needed against cer- 
tain obvious abuses. During the next few years, 
at any rate, it may be serviceable that our taxing- 
system shonld guarantee inducements, in the 
ahaife of tax exemption, to the allocation of large 
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shares of hnsiness earnings to the capital fund, 
lo as to make good the letting down of some im- 
portant kinds of plant and the failure daring the 
war period to make normal provision for improve- 
ments. 

Bnt all snoh exemptions should be limited in 
amount and confined to the case of vital indus- 
tries, and a thorough scrutiny into the merits of 
each application should be undertaken by the In- 
come-Tax Commissioners. Such a provision need 
not be held to invalidate the application of our 
general principle that the State is the residual 
owner of all income which exceeds the require- 
ments of maintenance and nonnal growth. 

This identification of the surplus with the in- 
come that expresses the aid rendered by the State, 
as the representative of Society, to the production 
of wealih, gives, I venture to suggest, a new moral 
as well as economic basis for the finance of the 
new State. 

CHAPTER IV 

THE TAXATION OP INCOME 

^ 1. Accepting as the test and measure of 'abil- 
ity to pay' the distinction between coats of pro- 
duction and surplus-income, it may at first sight 
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be obvious tbat a sonnd and equitable taxing- 
poKey will levy taxes directly and exclusively 
npon those economic rents, bigb dividends and 
profits, swollen salaries and professional earn- 
ings, which comprise this sarpltis. A large school 
of single-taxers has always demanded that the 
whole of the tas-revenne should be raised by tax- 
ing land values, or their annual yield, np to 208. 
in the £. Economic rent is, they affirm, the in- 
come furnished by Nature for the support of the 
social institution called the State. It is, they 
maintain, the only fund which can be attached 
without robbing some one of his rightful earnings, 
or diminishing some useful incentive to produc- 
tion. The landowner alone has a true ability to 
pay. 

Now, setting aside the fact that the highest pos- 
sible estimate of the annual land value of this 
country could not furnish more than a quarter of 
the revenue required for the post-war State, there 
is a further objection to the single-tax which iu- 
validates for practical purposes the whole policy 
of attaching by taxation the separate elements of 
surplus that emerge in the operations of business. 
Though separable from capital for purposes of 
economic analysis, land-values are so blended with 
improvements and with other forms of capital, for 
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all practioal operations both of indnstry and 
finance, Hiat a rigorons separation for taxing- 
policy is neither feasible nor equitable. The ac- 
tuarial difficulties have been illustrated in the 
dumsy, expensive, and unsatisfactory endeavours 
to measure land-values and their increments un- 
der the provisions of the 1909 Budget. But when 
a fuller analysis of industry discloses the in- 
numerable ways and degrees in which elements of 
land-value are embedded in all parts of our eco- 
nomic system, the difficulty of auy reliable 
measurement is found insuperable. 

These technical difficulties, however, are not the 
chief ground for rejecting such a proposaL Mod- 
ern operations of capitalization, purchase and in- 
vestment, have so dosely identified land-values 
with capital, and the identification has been so 
strongly endorsed by law and custom, that their 
separation now for taxing-policy would involve 
intolerable injustice. A has invested £1000 in 
a Trust Company which, quite unknown to A, 
puts the funds into land or mines. B invests 
£1000 in another Trust Company which puts its 
funds into industrials or foreign rails. Under a 
single-tax A would lose everything, B nothing, 
though both were actuated by precisely the same 
motives and performed acts of saving and invest- 
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ment wbich to them were mdistmgnishable. Bor- 
ing the last two years hnndreda of large estates 
have been broken np and sold by their owners to 
their tenants. Clap on a single-tax after the war, 
and these purchasers lose all their savings, while 
the former owner goes off with his untaxed gains. 
^ 2. The iniquity of such a taxing-policy is too 
glaring to need lengthy exposition. I cite it 
chiefly as an entry into a more pertinent criticism 
applicable to the whole attempt to discriminate 
detailed items of 'surplus' for taxing purposes. 
At first sight it is plausible to suggest that, in or- 
der to get for revenue as large a share as possible 
of the monopoly or surplns profits of combina- 
tions or well-placed business companies, the whole 
or the bulk of the net profits over and above the 
sum needed to pay the minimum dividends re- 
quired to maintain the capital should be taken by 
taxation. Here is a strongly established com- 
bination earning a regular 20 per cent, profit, why 
not take for the State the bulk of the profit that 
represents mere surplns, by means of a tax gradu- 
ated steeply, not according to the aggregate net 
income of the buainess, but according to the divi- 
dendT A sufficient motive to operate the business 
in the most efficient and productive manner might 
be provided under a taxing-policy which would 
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get fonr-fifths of the excess profits for the rev- 
enoe. 

Bnt the same difficalty presents itself as in the 
case of land-values. If the whole of the share- 
capital of such a bnsiness as we are considering 
were held by the original promoters and investors, 
the project would be feasible and equitable. But 
where, as in most such cases, a very large propor- 
tion of the shares have changed hands in the 
operations of the stock-market, there is no pre- 
sumption that the present shareholders are re- 
ceiving upon their investment a dividend which 
contains any surplus. The surplus, present and 
prospective, has been taken out of the concern by 
the original shareholders, or by interim share- 
holders from whom the present holders have 
bought their shares at market prices enhanced by 
the excessive earning power of the Company. A 
pays £1000 for four £100 shares in a profitable 
combine whose shares stand at a premium of 
£150 per share. B pays £1000 for ten £100 shares 
in an ordinary competitive bnsiness, where the 
shares stand at par. A and B get the same actual 
amount of annual dividend for their respeotive 
investments. But the suggested taxation which 
would take the 'surplus' earned by A*s Company 
would reduce his earnings on each £100 he in- 
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vested to, say, 1 per cent., while B would be re- 
ceiving his full 5 per cent, on his £100. This dis- 
crimination would be obviously unjust. In other I 
woirds, when, as is common, the future 'surplus' I 
has already been secured by a shareholder who I 
has sold out, it is impracticable to get that surplus I 
for the revenue by a tax imposed upon the income I 
of the purchaser of the shares. As in the instance 
of the landowner who has scooped in the whole 
rise of land-values by the terms of his side, so 
here, if the tax-gatherer is after the 'surplus,' he 
must seek it where it lies, viz., in the possession 
of the vendor of the shares. 

There are two ways in which this can be done, 
either by a reform of the assessment for income- 
tax, which brings into the assessible inoom^ for 
the year the net gain obtained by such a "^ail of 
shares, or by leaving the gain with other gains 
to accumulate during the lifetime of the recipient 
for taxation when his estate passes at his death. 
The relative value of these two methods may be 
discussed later. At present it sufSoes to register 
a clear judgment to the effect that it is not feasi- 
ble or equitable to attempt to earmark and attack 
for revenue the separate items of surplus as they 
emerge in the present distribution of rent or divi- 
dends or profits. 
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The upshot of this investigation is to indicate 
a general income-tax as the most serviceable in- 
stroment for secnring to the revenne a large share 
of nneamed income or ' surplus. * The fact that 
daring the last half-oentury this tax has passed 
into the permanent finance of the country and has 
occnpied a place of ever-increasing importance, is 
itself a strong recommendation. For new taxes 
are not merely unpopnlar: they are uanally pre- 
carions both in incidence and yield, having no 
body of financial experience to support the oalca- 
lations of the taxing authority. 

^ 3. It is, therefore, to the general income-tax 
that we should look as the first means of enabling 
the State to get its revenne out of the surplus- 
elements of income possessing ability to pay. 
I And it must operate, not by attempting elaborate 
discrimination of the origins of income, but by 
attention, in the first place, to its size; in the sec- 
ond, to the number of persons dependent upon the 
income for their maintenance and efficiency. 

Mow, having regard to our analysis of the eco- 
nomic nature of income, it should not be difficult 
to gain assent to the proposition that 'surplus' 
and its presumed 'ability to pay* vary directly 
with the size of income. There is a presumption 
that a large income contains a large amount of 
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'sniplns,* in the sense of payments not needed 

economically to evoke any prodnotive energy on 
the part of the recipient, and that a small income 
contains none of this Borplns. 

Bnt this presomption is crossed by another, re- 
lating to the consumptive utility of the income. 
We have agreed that the part of any income 
needed for the maintenanoe and improvement of 
a worker and his family ranks as 'costs' and not 
as 'sarplns.' It is clear, therefore, that the quan- 
tity of taxable surplus in the family income varies 
with the size and needs of tiie family. An income 
of £500 a year may have a not inconsiderable sur- 
plus, if it has only one man or woman to maintain. 
Bnt if it has a man, his wife, and six children to 
maintain there may be no surplus. 

If, then, we are to adopt as our main instrument 
of taxation a general income-tax, based on the 
presumption that surplus varies with, income, an 
allowance must evidently be made for this quali- 
fying circumstance. The early recognition of this 
equitable principle by the allowances in respect of 
dependents in our income-tax, is quite inadequate. 
For it is impossible to contend that an allowance 
of £25 represents anything approaching a true 
maintenance, in respect of families with an income 
not exceeding £500. Properly applied, the prin- 
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oiple most be based upon the assumption that 
the cost of maintenance of every human being is 
the same. For thongh this may not be strictly 
tme, it is the only practicable method of pro- 
cedure. It is, therefore, desirable that this equal- 
ity of maintenance principle shall be applied to 
the full extent for all incomes of a low or mod- 
erate order. The true policy is thus stated by 
Mr Sidney Webb : ^ "What is suggested is that, 
so far as incomes not exceeding £2500 a year are 
concerned, whether earned or unearned, it should 
be open to any person assessed to ask aU that the 
taxable receipts of all the members of his family, 
living in the same household with him and sharing 
in its expenses, or maintained elsewhere wholly 
or partially at his expense, should be aggregated 
for assessment as a Family Income; and that 
Family Incomes so arrived at, should, for income- 
tax purposes, be divided by the number of mem- 
bers of the family (husband, wife, children, step- 
children, father and mother or grandparents only) 
actually maintained therefrom. There could then 
be allowed from the combined Family Income, in 
respect of the persons maintained therefrom, 
whatever Abatement each portion of such income 
would justify, if it were that of one person only." 

x'Hov to P^ for tiie War," p. 237. (AUea ft UDwin). 
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"The result would be that a bachelor or spinsterj 
living independently, and apart from his or her 
near relations, wonld normally pay income-tax as 
at present. A married coople without children 
might apply to have their combined aggregate of 
incomes divided by two, and if this brought these 
halves below £700 each, they would be entitled 
to two of the Abatements allowed on such incomes. 
The father of a family of four children might ap- 
ply ID the same way, aggregating all the incomes 
of himself, his wife and his children, and divid- 
ing the Bum by six. This might bring him six 
Abatements instead of one (or possibly none). 
Li the extreme case a Family Income of £2500 
might conceivably be allowed as many as sixteen 
Abatements, if as many as sixteen members of 
the family were being maintained therefrom — 
in exactly the same way, in fact, as if the incomes 
were legally divided among all these separate 
members of the family, and they had to make sep- 
arate returns for taxation." Whether the limit 
of £2500 here suggested may not be unduly high, 
is an open question, the answer to which will pre- 
sumably depend npon the post-war level of prices 
and the standard of expenditure needed for the 
efficient maintenance of an individual Bat the 
polu^ is equitable and economically sound. Its 
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essence lies in secoringr that taxation shall not be 
imposed npon the expenses of mwintft^^'Pg htmuui 
efficien<7, or, in other words, npon 'oosts.' It is 
not a new prindple of taxation, bnt an adjnsi- 
ment of our accepted principle of ability to pay 
to the dreonutances of the family as the unit of 
expenditure. 

%4. Admitting this important provision for 
taking into aoeonnt the number of dependents in 
the application of a progressive income-tax to 
the lower and medium incomes, the mle that ris- 
ix^ incomes imply a presumption of increasing 
surplus and a corresponding increase of abili^ 
to pay, may be accepted as valid. It is already 
in force by the united policy of aUowances, abate- 
ments and super-tax, crossed by the distinction 
between earned and imeamed income. Now I 
suggest that all these special arrangements and 
disoriminationB are clunsy and wasteful, that they 
should be swept away and replaced by a single 
progressive curve of valuation, according to 
whidi every taxed income would pay a different 
rate of taxation according to its size. 

The defective progression of the present tax 
is well illustrated in the following Tables from 
the last available Beport of the Inland Bevenne 
Commissioners (1918), Though changes made in 
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last year's Budget effect certain minor changes 
in gradnation, accompanied by considerable 
changes in rate and sums payable, the Tables still 
hold good for the porpoae of illnstrating defects 
of graduation. 

Althongh a continnons graduation is here car- 
ried up to the limit of £3000, where the super-tax 
then comes in, this graduation shows two sorts of 
grave deficit. First, the sudden jumps in tax- 
rate per £ and in amounts payable at certain ar- 
bitrary points in the rise of taxable income. 
These occur at eight points, viz., £401, £501, £601, 
£701, £1001, £1501, £2001, £2501. In each case an 
increase of £1 in taxable income makes a sudden 
addition to the rate and amount payable. On the ' 
higher levels of income the sudden addition of £1 
to the amount payable may not arouse much feel- 
ing of grievance, but in the lower levels it is dis- 
tinctly felt and operates injuriously in keeping 
down declared incomes. Again, it is just npon 
tiie lover levels of income that the sudden leaps in 
the rate of taxation are greatest At £401 tiiere 
is a sndden rise of %d. in the £ on the income or 
earned income, whereas two jumps at £1001, 
£2001, respectively, are only \d., and at £2001 
only -ji^ in the £. This slackening of the paoe 
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of progreaaion is a palpable defect, diacemible 
both in the earned and the nneamed oolomns. 

Table 17 in the Bame Beport, carrying up the r 
matter into the range of the operation of the I 
anper-tax, exhibitB ihe same defects, a large slow- 1 
ing down in the rate of progression in the higher I 
incomes. Though the tax rates and the amounts 
payable have both been raised since this Table 
was constmoted, the criticism still holds good. 

Tablx 17. — Bhowiox tha aotiul unounti of Inoome-Tax and Buper- 
Tu pa^ble for aaoh of ibe ysara 1910-17 And 1917-18 in the oaM 
of certain iaoones taken m ezampleo, and the effe«tivB rata ol the 
oombiDed tkiea. 
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Now there are variona methods by which these 
defects of the sudden jump and the degressive 
rate of advance in higher income can be remedied. 
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The moat practical wbioli I have seen ia that pro- 
posed by Mr J. Zom iir the following Tables. His 
method of progression is by a process in which 
the rise of rate of tax in the £ aocumnlates pace as 
it proceeds, by means of a foar-speed gear. The 
first speed operates from incomes up to £500 by 
a rise of 3d. in the £ for each successive £100. 
The second operates from Incomes from £600 to 
£1000, by a rise of 6d. in the £ for eadi successive 
£100. The third proceeds by rises of Is. in the 
£ on each £1000 from £1000 to £10,000. The 
fourth takes a rise of Is. 6d. in the £ on each 
£10,000 np to a maximum of £70,000. This is as 
far as Mr Zom has carried his Tables. But it 
is evident that a fifth speed gear conld be added 
for incomes exceeding £70,000, though in thu 
highest reach some break must be pnt on the rate 
of progression so as to prevent the highest prac- 
ticable limit of taxation being reached before the 
largest income is included. For as we approach 
the highest range of incomes with our taxing in- 
strument we shall be confronted with the difS- 
oulty, betrayed in the case of the excess-profits 
tax, of the dissipation of potential income in ex- 
penses of management, bonuses to employees, and 
various other devices for evading faig^ taxation. 
Moreover, in the highest incomes we are likely to 
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encounter a cosmopolitan spirit on the part of 
their owners which may lead them to shift their 
domiciles and transfer tiieir investments from one 
taxable area into another where a lower pressure 
of taxation is applied. Neither of these consider-V 
ations predndes a high taxation on large incomes,! 
but it places some restrictions upon the proper- 1 
tion of the 'surplus* which can be taken by the | 
taxing authority for revenue. Since all these 
'monstrous' incomes must in the nature of the 
case be derived from economic monopolies of a 
large and highly organized shape, it may well be 
the case that the State can attach their profits 
more successfully by nationalizatiott than by tax- 
ation. 
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SECOND STAQE.— INCOMEa or £600 to £1000. 
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FOURTH STAGE.— £10.000 to £70,000. 
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REFORMS OF INCOME-TAX 

^ 1. A proposal to cancel the discrimination in 
the taxation of earned and oneamed incomes will 
doubtless arouse strong opposition. In order to 
justify it I must show that tiie ability to pay does 
not substantially differ in the two cases. But I 
would point out at the outset that the Income-Tax 
Commissioners, in distinguishing all interest ab 
unearned, and as therefore possessing a higher 
ability to pay than the high income of a business 
man from profits, or of a professional man from 
fees, are resting upon two quite erroneous suppo- 
sitions. The first is contained in the curious 
adoption of the Socialist view of all interest as 
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'nneamed,' in the sense tliat its production in- 
Tolves no personal effort or sacrifice on the redpi- 
ent Now, nnder an econonue system, when sav- 
ing has to be effected by inducing indiridnala to 
forgo certain amoonts of present enjoyment 
which their incomes wonld enable them to procure, 
in order to bring into existence and maintain in 
productive use the means and instruments of 
future production, a good deal of the saving and 
the maintenance of capital does involve a post- 
ponement of present enjoyment and an effort of 
will on the part of certain dasses of investors 
which, as we have seen, requires a minimum rate 
of interest to be regarded as a 'cost of produc- 
tion.' Though the effect of this abstinence may 
be negligible in the case of the rich, while the rate 
of interest actually obtained may often be larger 
than is required to evoke what effort is involved 
in saving, it is distinctly untrue that all interest 
is 'unearned' within any meaning reasonably at- 
tributable to that term. On the other hand, as we 
have seen, a great deal of other income which 
comes to the well-to-do classes, as profits, wages 
of management, salaries and fees, is 'unearned,' 
in the sense that it consists of excessive payments 
for goods or semces, obtained by the restraint of 
free effective competilioji, and unnecessary to 
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evoke the nse of the personal prodnotiTe serrioea 
which are supposed to have earned it. It ia, in 
effect, Qie rent of iaeqnalit^ of opportanity just 
as mnch as is the differential rent of land, and 
has no more title to be regarded as earned. The 
fact that it is associated with some voluntary pro- 
ductive activity on the part of a business or pro- 
fessional man does not affect this judgment. A 
very large proportion of ihe upper strata of these 
incomes can he taken in income-tax without caus- 
ing any withdrawal or reduced efSdency of the 
productive services rendered by the recipients. 
Because a big business profiteer is able to 'earn* 
£50,000 a year by applying his brains and knowl- 
edge to his opportunities, it does not follow that 
the removal of half of it, or more, by income taxa- 
tion would induce him to work less eflSciently, or to 
go earlier out of business. He takes all he can, 
but there is no warrant for supposing that all he 
gets is needed to evoke his business efforts. So, 
too, with the high-salaried manager or the suo- 
oessful professional man who earns his £20,000 a 
year. He sells his skill and ability at the highest 
price he can get in a market where he enjoys a 
scarcity-position by means of hia personal repu- 
tation or the special opportunities he has enjoyed. 
The notion that, because he can command this 
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salary or these fees, he can and wiU resist taxation 
by refnsing to do his work, is baseless. It rests 
on an utterly false estimate of Ms position and 
psychology. If we were to pat high taxation on 
large legal incomes and not npon large incomes in. 
medicine or engineering, it is evident that fewer 
able and enterprising men would enter the former 
profession, and the growing soardty of this abil- 
ity would raise legal fees, so throwing off on to 
other people the discriminative taxation. And 
so it would be with all similar discrimination. 
But if all high 'earned' incomes, irrespective of 
the particular business or profession, were equally 
subjected to high taxation, no such scarcity of 
competing ability would be produced and no con- 
sequent escape from the taxation. There is no 
inherent virtue or power in a particular sort of 
capacity or skill to compel the public to pay an 
exceedingly high price for it, and to enable the 
recipient to resist all attempts to diminish it by 
taxation. A great lawyer may make £20,000 a 
year in England, whereas an equally great lawyer 
might make only £5000 in Switzerland, Sweden, 
or even France. "Why? For two contributory 
causes, first, because wider access to education 
and the professions in the latter countries implies 
a larger supply of high-grade legal ability; seo- 
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ondly, teeanae the general distribution of wealth 
is more equal in these countries bo that there are 
fewer persons able to pay the higher fees that 
prevful here. Perhaps a third consideration may 
be added, the higher general level of intelligence 
and knowledge in snch countries aa Switzerland, 
Holland or France, operating to reduce the purely 
superstitious part of a professional reputation. 
At any rate, the fact is certain that equally good 
professional and business capacity can be ob- 
tained in different countries at widely different 
levels of remuneration. This means that large 
professional and business incomes often enjoy a 
proportionately large rent of ability which is a 
true economic rent in its inability to resist taxa- 
tion by a curtailment of supply. The fact that 
some personal productive effort is put forth in 
earning this must not be allowed to blind us to the 
recognition that the excessive portion of the pay- 
ment for it is as much unearned as the ground 
rent of a landowner or the monopoly interest of 
a trust-magnate. 

"When, therefore, proper provisions have been ' 
made for exempting all low incomes from taxation 
and for splitting small or moderate family incomes 
into individual incomes for purposes of exemp- 
tion or taxation, there renuuns no just reason f qr 

D,a,l,;t!dbyG0C5gIe 



100 TAXATION IN THE NEW STATE 

maintainuig a distinction between earned and an- 
eamed incomes, which compUcates the theory and 
application of a really waentific income-tax. In- 
deed, the abandonment of the differentiation by 
our Inoome-Tai Law in the higher levela of in- 
come (for the lower rate for earned income only 
extends to the £2500 level) may be taken as an 
admission of the substance of onr case. 

§ 2. Equally indefensible is the exemption from 
income-tax of investments which rank under the 
head of Life Insurance policies. There is no jnst 
presumption that A, by paying annual premiums 
to an Insurance Company, in order to provide for 
his family in case of his demise, is making a better 
use of hifi income than B, who invests his money 
for the same purpose in Consols or other st- 
odged securities, or l^ian C, who spends the money 
upon a good education for his children or in estab- 
lishing them on a good professional or business 
footing. The preference is based upon a narrow 
and short-sighted notion of economy. There is^ 
no ground for applying a special incentive to in- 
duce persons to save rather than to spend, irre- 
. spective of the nature of the spending and of the 
investment of the savings. Still less is it desir- • 
able to stimulate by a special bonus the saving 
of ^e poorer classes, whose income does not nsa- 
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ally soffioe for a onrrent expenditure Bttffident to 
bring up a family in full human efSciency. Na- 
tional Economy demands that the mnximTiTn 
amomit of saving Bhould be done by the -well-to-do 
whose saving involves no trenching upon service- 
able expenditare, the pi'TiiTnnm by the classes who 
have to 'pinch* in order to save. Still less de- 
fensible is the preference given to Life Insur- 
ance Companies over other investment companies 
in respect of the portions of preminms which sap- 
port what are termed Endowment Polides, or 
earn bonuses or other pecuniary gains which can 
be taken by the subscriber during his lifetime. 

^ 3. If the income-tax is to be made a completely 
effective instrument of public revenne, everything 
that rightly ranks as income must come within 
its operation. Two large forms of income escape 
proper assessment under the existing operation 
of the tax. No attempt has hitherto been made at 
direct assessment of farmers* profits under 
Schedule B. Assessed at one-third of the annual 
value before the war, the great majority were 
virtually exempt from all payment, their so-called 
profits, measured by this deceptive standard, fall- 
ing below the exemption linut or contribnting a 
negligible sum. In the first decade of this cen- 
tury &e total 'profit from the occupation of land* 

D,a,l,;t!dbvG00glc 



lot TAXATION IN THE NEW STATE 

never reached fire million pounds, and the actasl 
contribution, of this class of income to the revenue 
seldom exceeded a quarter of a million pounds. 
Daring the war the basis of assessment for farm- 
ers' profits was raised to the full annual value. 
But even this advance is a ridiculously iuadequate 
measure of the true level of profits. In 1816-17 
the total income taxed upon this basis amounted 
to £16,389,972, while the net yield of the tax was 
£2,850,121. It must also be borne in mind that the 
excesS'profitB tax was not made applicable to 
profits of agriculture, though the enormous rise 
of food prices, guaranteed for years to come by 
- the Com Production Act, raised agriculture to a 
condition of unprecedented prosperity. Special 
difBculties beset ihe process of assessment in this 
class of income. The farmer and his dependents 
are in large measure maintained directly from the 
proceeds of the farm, and this 'real* income is 
difficult to ascertain and value. Sound book-keep- 
ing is hard for farmers, and is seldom attempted. 
But these difficulties are not insuperable. Skilled 
accountancy is essential to successful modem 
farming, and farmers should be required to con- 
form to the rules of book-keeping necessary to 
disclose their real income, employing competent 
outside assistance if tbey are not equal to the 
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task themselves. For a long time to come agri- ' 
onltnral prices and profits will fce very higli, and 
it is intolerable that 'the agricoltnral interests' 
should be permitted to make money ont of food' 
shortage while escaping their proper contribution 
to the revenue. 

^ 4. It is likely that in the skilled and in some 
of the more strenuous of the unskilled trades 
there are many families whose annual incomes 
possess a taxable capacity. The labour shortage 
in the war, co-operating with other pressures, 
brought a rise both of money and of real income 
to some grades of workers which in many in- 
stances may be permanent Many wage-eaming* 
families should figure in the lower levels of thai 
income-tax payers, and adequate measures should* 
be taken to secure their contribation. It should, 
however, be kept clearly in mind that in their 
case, as in others, the contribution is based upon, 
and measured by, ability to pay, i.e. the possession 
of some snrplus-income beyond the needs of fam- 
ily efficiency. The belief that great niimbers of 
working-dass incomes in ordinary times escape 
the income-tax they ought to pay has no fonnda- 
tion in fact. Dr J. S. Stamp, in his authoritative 
work on "British Incomes and Property," speaks 
of "the popular notion that many little woi^era 
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on weekly wages escape," and makcB the follow- 
ing comment : "In the first place, the nomber who 
sustain an average of over £3 per week continn- 
onsly over three yeara, withoat a hreak, is not 
large. At any given time there may be a con- 
siderable nomber above the margin, but they are 
not the same cases oontinnonsly. Secondly, ma- 
chinery was provided in 1907 as adequate to se- 
onre the greater part of the real liability. Third- 
ly, with the children's allowances, abatements, 
etc., the loss in duty is very smalL" The ai^- 

Iment, so constantly urged, that the workers onght 
to pay direct taxes, however small, in order that 
they may realize the responsibilities of dtizen- 
ship, rests on a wholly erroneous conception of 
the relation of citizens towards the State and of 
the nature of State revenue. For when once it 
is realized that those surplus-elements of income 
which t^^ation collects are really social earn- 
ings, the product of social activities and needs, 
and not 'sacrifices* imposed upon dtizens whose 
'property' is confiscated for public ends, it will 
be seen to be unjust and foolish to attempt any 
encroachment upon the earnings of any family 
that are required to maintain the full efficiency of 
its members. If, as is likely, in the future large 
numbers of manual workers earn incomes as large 
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as the lower grades of professional and official 
workers, a considerable amonnt of revenne may 
legitimately be drawn from their 'surplus.' This 
consideration, however, shonld give urgency to a 
reform in the regnlation of the exemption leveL 
Considering that the distinction between taxable 
and untaxable incomes ultimately rests upon real 
and not money income, provisions should be made 
for an automatic adjustment of the exemption 
level to the fluctuations of price leveL 

^5. The adoption of the taxable capacity of 
the family income as the true basis for a scientific 
income-tax demands a reconsideration of the 
strongly established usage of 'collection at tbe 
source/ More than three-quarters of tax, it is es- 
timated, is thus iutercepted in the way of deduc- 
tions from the interest, rents, profits and salaries, 
from public funds and offices, joint-stook com- 
panies and other 'public' bodies. Offioal opinion 
has hitherto been persistent in its assertion of 
the importance of maintaining this method of as- 
sessment and collection. It would, no doubt, be 
possible to retain this method under a reformed 
tax, in which every income paid a different amount 
and in which account was taken of the number of 
dependents on an income. But tbe balance would 
seem to turn heavily against sach retention. For, 
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whereas at present the 6s. tax deducted at sonroo 
on tmeamed income has only to he adjusted by 
way of abatements or exemptions to meet the case 
of small or moderate incomes, nnder a sdentifio 
graduation there could he no tax fixed at 6s. or 
at any other rate, but a taxKsurve calculated so 
as to yield an average of, say, 68., thougji that 
precise amount was paid hy a negligible number 
of incomes. To fix upon an arbitrary or an aver- 
age som, such as 6s., to deduct it from the source, 
and then to make an infinite number of separate 
additions and deductions to meet the case of all 
the actual incomes, would prove an intolerable 
task. Moreover, witli the necessity of reckoning 
the tax rate for each separate large personal in- 
come would disappear the security for the full 
payment of the tax in the case of large incomes 
that is afforded by the present method. It should 
be kept in mind that the ofl^al convenience of col- 
lection at the source is the chief reason why the 
process of progressive graduation has hitherto 
been stopped at a level which has protected the 
richest men from the higher taxation which they 
possess ability to bear. So long as taxation at 
the source is adhered to, this injurious wastage 
must continue, for it is not feasible to fix the tax 
rate to accord with the highest incomes, and the 
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separate super-tax imposed is at best a clumsy 
remedy. 

Since true ability to pay can only be measured 
by the separate individual income, no good pur- 
pose can be serve by taking what is ex hypothesi 
a false basis for assessment and collection. Now 
that the State needs the rnftTriinnTn revenue obtain- 
able, it mast set itself to the measurement and 
cheddng of the separate personal incomes which 
contain the taxable corpus. So long as a very 
large proportion of taxpayers were under no 
obligation or inducement to make a complete re- 
turn of income from all sources, the case for 
taxation at the sottrce was a strong one. Bat it 
has already been much weakened by the extension 
of abatements, differentiations, allowances and 
exemptions, and by the provisions for the super- 
tax. It is now estimated that something like 99 
per cent, of all the incomes come under individual 
survey, involving a separate assessment in each 
case. It is quite evidently the duty of the Gov- 
ernment to require every person with a taxable 
income to present the State with a complete an- 
nual account of his income. 

^ 6. It will doubtless be contended that, if one 
graduated tax be substituted for the existing sys- 
tem with its numerous deductions and abatements, 
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the motives, operative at present to evoke a full re- 
tnm from persons claimmg their allowances, will 
cease to operate, and it will be difficult to prevent 
nnder-statements and evasions of tiie tax. The 
idea of a total abandonment of collection at the 
aonrce need not, however, cause any great alarm, 
provided that the official information available by 
access to governmental and company acconnts is 
utilized to check the individnal returns npon 
whi(di assessment is made. What is needed is a 
simplified and standardized form of accoont to 
be kept by the taxpayer in his aminal dealing with 
the State, so as to enable the latter to ascertain 
the net annual income of the tax-payer. With the 
abolition of the needlessly complicated Schedules 
of the present tax and its differentiations, allow- 
ances, etc., the task of the taxpayer would be 
greatly reduced. Careful instructions should be 
given upon the distributions between gross and 
net income, and free official assistance should be 
available for those who seek it in making out and 
presenting their account. Moreover, the grow- 
ing volume of iuformation relating to individnal 
incomes derivable from the returns of companies 
and private business firms should be utilized in 
order to check the individual returns of income. 
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The Inland Bevenne lias, I nnderBtand, already! 
given up taxation at the source for ahnostalll 
dividends payable at the Bank of England. By 
requiring complete detailed returns from the pay- 
ing companies, they could follow the same course 
in the case of other dividends. The information 
I^UB supplied could be used to check failures of 
individual returns. Eadi year a mixed assort- 
ment of Company returns could be made the basis 
of a dose Bcrutiny into the returns made by the 
recipients of interest, profits and other payments, 
and sharp penalties applied to all cases of defal- 
cation or gross negligence. I would urge that the 
sham-sanctity of bank accounts should be abol- 
ished,^ and that the pass-book should become an 
ordinary recognized source of official information 
upon incomes. A careful application of these 
diecks would enable the Income-Tax Commission- 
ers to dispense with collection at the source and 
to place the tax upon its proper individual footing. 
The stiff official bluff which will be put up on be- 
half of the present method by the Treasury, sup- 
ported by the ipse didt of certain expert authori- 
ties, must not be permitted to block the way to 

*The Govemmmt hu not Mrnpled during th« last few jtmxt 
to foTM Tipon Banks, nnder the Defence of the Bealm Aet^ aa 
ezpomre of manj prirats aeeoonta. 
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tlie adoption of the only 8denti£e working of an 
income-tax. 



OHAPTBE TI 

DEATH DUTIES 

^ 1. The relation between the Income-Taz and 
the gronp of taxes upon Estates^ Probate, Lega- 
cies and Snccession, commonly designated Death 
Bnties, is one of intimacy and importance. For 
the two forms of taxation are both complementary 
Eind snbstitntionaL The capital wealth that 

[passes at death may be regarded as the accnmnla- 
tion of wealtii whidi has fignred in the income of 
the deceased or some predecessor, and has Aot 
been spent or ta^en in taxation. Thongh certain 
special instances of increment of capital valne, 
viz., profits on the sale of ships and on the sale 
of controlled establishments have recently been 
brought within the income-tax, a great deal of 
these gains will have escaped entirely the inci- 
'dence of taxation when they came into existence. 
For there are variona additions to the wealth 
which a man may obtain within a given year that 
lie ontside the pnrview of the Inland Revenue Au- 
thorities. A landowner may find the value of his 
land growing every year, bnt that growth escapes 
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taxation, though it is an enlargement of his in- 
come for all effective purposes. No attempt at 
all is made to levy taxation upon certain other 
increments of capital ralae, snch as rises in the 
market value of securities, or profit from their 
sale, or from deductions from gross business earn- 
ings which under the head of renewals, reserves, 
eta, enhance the capital value of a business, or 
from various windfalls that lie outside the routine 
operations of the business. Various forms of 
what is termed 'cntting the melon,' i.e. distribn- 
tion of gains ootside the ordinary declaration of 
dividends, are devised for the purpose of escaping 
publicity and income-tax. Sometimes this takes 
shape in 'bonuses,' sometimes in duplication of 
shares, sometimes in preferential terms for the 
taking up of new share capital In periods ofl 
rapid industrial and commercial growth and ini 
periods of turmoil, when speculative enterprise! 
and rapid strategic finance find favourable scope,! 
an immense quantity of fresh values escape fromf 
ever figuring as taxable income. It is, of course, 
true that the annual interest, rent or profit, which 
this enhanced wealth procures for its owner may 
pay income-tax. But the corpus itself, though at 
some time or another it came as an addition to 
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the year's gain of the owner, was not taxed as in- 
come in that or any other year. 

% 2. Here, then, is a large body of wealth, com- 
posed almost entirely of accidental monopoly or 
preferential gains, that forms a snrplns peculiarly 
fitted for taxation. Some of it onght withoat 
doubt to be hronght under the operation of the 
income-tax. Ajl annual tax upon capital, and a 
periodical levy upon capital iui^ement; are pro- 
posals that have some sapport fiam experiments 
in other coimtries. But a strong case can be 
made out for retaining the Beath Duties as the 
chief supplement to a sdentifio Income-Tax, and 
for enlarging them so as to claim for the public 
revenue a very large share of ihe wealth passing 
at the demise of its owner. 

For our analysis of income, with its distinction 
between 'costs' and 'surplus,' was based upon a 
progressive and not a statical conception of the 
industrial system. It, therefore, contemplated 
the necessity, under private business enterprise, 
of large additions to the capital stmctore made 
out of the savings from individtud incomes. Now 
this 'voluntary' saving from ordinary income, 
though largely consisting of the 'antomatie* ac- 
cumulation of large unspent elements of income, 
probably requires to be snpplemented by a good 
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deal of Baving which is not automatic, but calcu- 
lated and inspired by the deaire for interest or 
profit. This consideration imposes some limit 
npon the height of an income-tax which shall in- 
clude as taxable income the whole of 'saved' as 
well as 'spent' income. Now there are gronnds J 
for holding that the 'savings' on an income will! 
be more sensitive to taxation than the spendings, I 
in the sense that a very high tax would canse in I 
ihem a far larger shrinkage. Believing, as I do, ■ 
that at the present economic juncture it will be 
necessary to take what measures are necessary 
to evoke a higher proportion of saving to spend- 
ing than prevailed before the war, and that some 
considerable part of this saving mast be done by 
persons of moderate income, I think that if our 
single graduation income-tax is to be the diief 
financial instrnment it must not press unduly 
upon the savings of these classes. If it could be 
done witiiont excessive sacrifice of current rev- 
enue and with adequate safeguards against abuse, 
I should be disposed to ^ve favourable considera- 
tion to a proposal for exempting from assessment 
a certain percentage of all incomes, above the 
true family subsistence level, and below the pres- 
ent super-tax level, on condition of its invest- 
ment in Ckivemment or other securities, puMo 
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or private, authorized hy Commissioner who 
were guided hy a large pablio policy in the direc- 
tion of the flow of capital. 

If this proposition seems to some an unwar- 
ranted concession to capitalism, I would remind 
snch eritics that this suggested remission does not 
involve a corresponding loss to the public revenue, 
but chiefly a postponemeni It is based upon the 
conviction that for the furtherance of national 
productivity, a certain stimulus of private gain is 
needed to evoke the necessary amount of saving 
from individual owners -of income. This neces- 
sary saving can be evoked either by a high rate of 
interest or by a renussion of taxation, or by a 
blend of the two. The proposal, however, is not 
an indiscriminate remission which would subsi- 
dize all capitalists by enabling them to get the use 
of capital cheapened by what amounted to a 
public subsidy. It involves a public direction and 
I preferential treatment of savings applied to use- 
■ ful public purposes, e.g. housing, electric exten- 
sion, etc., or to the urgent increase of productive 
plant In essential industries. 

Sudi an exemption, were it adopted, would, I 
repeat, not involve much loss of revenue, lii fact, 
if it were the best mode of evoking a more ade- 
qnate flow of new savings, there would be no ulti- 
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mate loss, but probably a gain. For though the 
saved income wotild not be taxed at the time of 
saving, the interest it earned as capital would be 
bronght under the ordinary income-tax, while the 
capital itself would be taxed on the death of the 
owner. If the policy, in other words, were eco- 
nomically productive, the State would partake of 
ithe productivity. 

^ 3. But whether this proposal for remission of 
taxation on authorized new saving be acceptable 
or not, it is certainly expedient to secure that the 
income-tax shall not be so heavy as unduly to 
interfere with the saving of the classes who can 
afford to save. Now the excessively heavy in- 
come-tax might do this In one of two ways, or in 
both. It might cause that part of the income 
which otherwise would have been saved to be 
expended in maintaining the established standard 
of comfort. Or it might even deter a person from 
earning the highest income he la capable of earn- 
ing, causing him to withdraw the productive effort 
involved in earning that part of his income which 
was mmecessary to maintain Ms normal expendi- 
tare. There are no doubt compensating forces 
to be taken into account. There is a case for high 
taxation as a stimulus to industry. Some men 
will be so bent upon preservisig their usual 
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standard both of e^randiture and saving against 
the encroaoliments of tlie tax-gatherer that they 
will work harder or better in order to obtain the 
same net income after payment of the higher tax. 
Bnt l^ere will be a phyaicid and moral limit to 
this stimnlns. A small or moderate encroach- 
ment by the State upon their former income may 
be met by an increased output of prodnetive en- 
ergy, bnt each new increment of this energy will 
be attended by a higher personal cost, and a large 
encroachment oonld only be met, if at all, by an 
injniiona and ultimately an uneconomical strain. 

iEven where no great personal effort is involved 
in earning, the experience of this war, especially 
in regard to the war-profits tax, affords abundant 
evidence that very hig^ taxation checks, not stim- 
ulates, very high production. 

^4. Summing up the argument, I bold it es- 
tablished that a sound taxing-system will treat 
an income-tax and death duties as complementary 
methods of securing for the State the maximum 
revenue from surplus wealth. Death duties are 
serviceable not merely as a net for catching those 
parts of unearned or surplus wealth which have 
escaped the income-tax. Their chief service is 
that they enable the income-tax to be kept nor- 
mally within such reasonable limits as not to check 
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the immediate earning energy, or the saving, of 
any dass of the oonrnmnity. This is, of course,! 
attributable partly to the fact that a man is ordi-l 
narily less concerned about what will happen to I 
his property after he is dead than about what| 
will happen daring his lifetime. Bat a good deal 
is also attributable to the curions illusion which 
leads so many men to thinly feel and act as if they 
were going to live for ever. They simply refuse 
to 'realize' their death or to take account of it in 
the play of economic motives that affect their 
earning and saving. Patting the matter con- 
cretely, I do not believe that well-to-do people 
would accumulate and leave behind them less than 
they do now, if the State were to take one-half 
or more of their estates instead of the tenth which 
it now takes on an average. 

Nor is it merely the case that the persons who 
leave the property are not greatly affected in their 
motives by a high death duty. The recipients of 
the residue, receiving it as a sudden or fortuitous 
addition to their own resources, easily acquiesce 
in large deductions from the windfall. Apart 
from this, the general attitude of the public, es- 
pedally in America and Britain, has become cer- 
tainly more favourable to this method of raising 
revenue. Even the well-to-do are less concerned 
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tiian formerly to make large prorisions for heira 
and dependents, and the general atmosphere of 
the modem world is uif avourable to the idea of 
great estates or bnsmesses aa heirlooms. Viewed 
from the sodal-economio standpoint, the heavy 
taxation of hereditary fortunes whidi enable and 
encourage their redpients to live in idleness, and 
by their expenditure to draw large numbers of 
workers into luxury trades and services, is a dou- 
ble gain. 

EVom these considerations it follows that every 
enlargement of the income-tax should be accom- 
panied by a corresponding enlargement of death 
duties, partly, as an alternative, curtailing the 
excess of the former, partly as a supplement tap- 
ping the same wealth more conveniently later on. 



OHAPTXB TZZ 
SUPPLEMENTAKT TAXES 

§ 1. Taking 'ability 4;o pay' as our criterion, we 
have so far confined our consideration to the gen- 
eral forms of taxation based upon the presump- 
tion that 'ability to pay' varies directly with the 
amount of income or of wealth. But incorporated 
in our existing revenue system are other imposts. 
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resting partly upon other spedal tests of ability,' 
partly upon oonBiderations of pnblio welfare other 
than the purely fiscal. 

First, we may take the ease of taxes npon super- 
fluities or hixnries. Under this head I shoold 
place the Inhabited House Duty, which is still 
curiously attadied to our Inoome-Tax, figuring 
as a second informal income-tax based upon a 
supposition that 'ability to pay' can be measured 
by gross or net rental of houses. Begarded as a 
secondary income-tax, it is utterly indefensible. 
The relation between taxable income and rental 
of a dwelling-house is too loose to be of any 
value for national taxation. The tax penalizes 
town dweUers for the benefit of country dwellers, 
ignores the fundamental consideration of the 
number of dependents on an income requiring 
house-room, stops its graduations at £60 a year, 
thns leaving the ordinary middle-dass family to 
pay as high a proportion as the solitary dweller 
in a palace, and ignores the best test of superflu- 
ous housing, viz., the occupation of a second or 
third honse by the rich. 

Now having regard to the fact that l^e income- 
tax is admittedly an incomplete instrument, based 
on a presumption and not a direct measure of 
ability to pay, I find a strong case for reinf oreing 
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it by a few taxes upon Inxones. Foremost among 
, theee I would place an Inhabited House lax, re- 
eonstmcted for the purpose. The first and most 
obvions reform would be the restriction of the 
tax to dwellingB where the accommodation in 
space and number of rooms was more than ade- 
quate to the hygienic and other reasonable needs 
of the fandly in oocnpation. This would in many 
oaaes, perhaps in most, imply a raising of the 
exemption limit in towns to considerably aboTe 
£20, the present linut, thus offei^g a propor- 
tionate encouragement to the building and rent- 
ing of decent houses for the working and lower 
middle-elasa families. The other reforms of this 
tax would accord with the general revision of the 
income-tax. The abmpt increase of tax-rate at 
£40 and £60 would be replaced by a smooth gradu- 
ation whi^ would continue until the highest 
rental was reached. Ocoupiers of more than one 
house would be taxed not upon ttie lower level of 
each separate rental, but upon the basis of the 
aggregate rent^ of all the premises they held for 
oocnpation. 

§ 2. How far other spedfic lumry taxes should 
be retained or imposed depends upon a variety of 
considerations, not entirely fiscal. In fact, the 
purely fiscal wiU in most cases be a minor factor. 
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For the net yield of most luxury taxes cannot bel ! 
very great when the cost and trouble of assess-| .' 
ment and collection are taken into account. There 
will always remain a just presumption against in- 
terfering with the liberty of persons in the ex- 
penditure of their income. Only a few instances \ 
may this presumption be outweighed by net con- : 
siderations of public utility. One of these con- ' 
siderations is the fact that such a tax is already in ; 
operation and the instruments of its collection 
already exiat.'l For this reason, among others, 
it may be worth while to retain the existing licence 
duties upon motor-cars and carriages, men-ser- 
vants, game licences, and such minor luxuries as 
armorial bearings, thongh the aggregate yield of 
such taxation is smalL A few of the minor long- 
established licence duties of wider incidence, snch 
as those on guns and dogs, may be retiuned, not 
for purposes of revenae, but as checks npon luxu- 
rious consumption and on grounds of public order. 
But new and vexatious taxes, such as the pub- 
lic performance duty, and some older stamp 
duties, li^ that on playing cards, should disap- 
pear. 

The only important indirect taxes- which ant 
intelligent State would retain are those directed I 
to the control and restraint of a few important/ 
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. articles of popular Inxniy, the large consnmption 
r of wMcli is not merely a presmnption of the poa- 
[ session of Bnperflnons income, but is definitely 
I detrimental to personal health, morals or public 
\ order. Of this diaracter are alcoholic drinks and 
tobacco, in the dimensions of their present nse. 
Though the taxes and licences applied to tiieir 
case are often nnfur and mireasonable in their 
proportions, incidence and methods of collection, 
a substantial body of taxation may rightly be im- 
posed npon them, directed so as to repress or even 
eztingnish the more detrimental forms of drink- 
ing. AU the other indirect taxes, under the heads 
of Customs or Excise, Licence or Stamp duties, 
should be removed, except so far as they consist 
of registration fees carrying some advantage of 
seourity or preference to the payee. The so-called 
Breakfast duties, taxes upon tea, coffee, ooooa, 
sngar, are an indefensible secret assault upon the 
meagre incomes of the poor, upon which they 
impose a far heavier proportionate burden than 
upon the rich. The disproportionate burden on 
the poor from the Breakfast table and other in- 
direct taxation is so heavy as to outweigh tiie ex- 
emption of such iDcomes from direct taxation. 
This is clearly shown in the valuable analysis pre- 
sented by Mr Herbert Seammel in his recent 
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Pre^dential Address to the Boyal Statistical 
Society on "The Taiation of Various Classes of 
the People." Hia condnsion from the figures he 
dtes is as follows : — ■ 

"The colnnms of percentages in the tables show 
tiiat the British system of taxation is regressive 
in the lower stages ; the classes with the smallest 
incomes pay a larger proportion of them in con- 
tributions to tiie revenue than the classes imme- 
diatoly above them. This inequality was very 
marked in the first period we have had under con- 
sideration (t.e. 1903-4). It had been redressed a 
little, but only a little, during the decade before 
the war. It still persists, though the disappear- 
ance of any considerable class in the community, 
with family incomes of only £l a week, has gone 
far to lessen tile disparity. Such regression is 
the consequence of relying for revenue upon the 
taxation of alcohol* tobacco, tea and sugar, and 
of the fact that the consumption of these articles 
is larger in proportion to income among ihe 
poorer classes" (p. 38). 

In pre-war times Chancellors boggled about this 
urgently pressed reform on grounds of national 
economy, gnidj^g the few millions loss of rev- 
enue winab. their removal would eutuL But in 
any such reoonstruotion of national finance as 
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we here contemplate, and having regard to the 
magnitade of the new demands, each short-sighted 
niggling economy can hardly be defended. Bnt 
in itself, such secret taxation is doably injurious 
when it deprives Ihe poorer families of a sufficient 
consmnption of artideB of prime ntility. 

^ 3. From what we have said, it follows that 
any general luzary tax, sacb as that contemplated 
and prepared by onr Government in 1918, is to be 
condemned. A sound fiscal system will strike 

(at luxurious expenditure, primarily by taking, 
Ihrongh income-tax and death duties, the super- 
fluous Income available for expenditure on lux- 
uries, supportuLg this attack by a few specific 
taxes upon large forms of class or popular 
luxuries, selected either for their representatiTe 
character and large yield, as in the case of in- 
habited house duty and motor-cars, or for reasons 
related to the wasteful or detrimental nature erf 
)ugii consumption, as in the case of alcohoL To 
any such general luxury tax, as was proposed, 
every fault adheres. It is a vexatious interfer- 
ence with liberty of individual taste, involves in- 
finite trouble to the seller and the buyer, is incal- 
culable in its real incidence and repercussions, 
is highly susceptible of evasion, and is very diffi- 
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enlt of definition. It may be taken as the rechtctio 
ad absurdwn of iadirect taxation. 

§4. A more important isBne ia raised by the 
existence of a large nnmber of Stamp duties, some 
of which have been created or increased during 
the period of the war. These duties can mostly 
be classed for convenience under four heads : ^ 

L Taxes on bills of exchange and promissory 

notes. 
n. A penny (or two-pemiy) tax on receipts, 

cheques, drafts, etc. 
HL Taxes on transactions relating to property 

such as sales, settlements of money leases 

and securities for money. 
17. Taxes on deeds and other instruments. 

A fifth daas may be added consisting of fees for 
admiBsion to branches of the legal profession and 
to various other offices or for acts of a qnasi- 
official character. The great majority of these 
duties consist of taxes upon transfer of money or 
other property incidental to the conduct of ordi- 
nary 'business' operations. An analysis of the 
yield of such taxation in a normal year shows tiiat 
these deeds of disposal or transfer of property, 
induding forms of conveyance, receipts, drafts, 

*8m "Tlia Eiag't ttenam," by W.JLJ. WIIliaiD% p. lOL 
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cheques, billa of exdumge, iasnrance polides, 
share oertificatea, contract notes, marketable ae- 
enrities, bankers' hills and notes, share warrants, 
etc., cover nine-tenths of the total amotint raised 
from stamps. Now the whole of this, with the 
exception of the small fees required to cover the 
cost of official registration, is levied in restraint 
of trade or of other forms of presnmahle personal 
and social utility. In some instances the opera- 
tion of these daties upon transfer of property is 
fludh. as to inflict grave injustice. This is the case 
when a property is bought with borrowed money, 
or is paid for by instalments. When a man buys 
a house worth £500 with £50 only of hia own 
money, borrowing the rest, it is exceedingly hard 
that he should be called upon to pay a £10 tax, 
the same amount he would have paid if the whole 
purchase money were his own. 

The only excuse for levying such taxes has been 
that they form, as a role, a very small propor- 
tion of the total value exchanging hands. Where, 
however, the values transferred are themselves 
small, they not infrequently constitute an enor- 
mous burden upon the payee, and a real interfer- 
ence with freedom of purchase or other business 
arrangement. It is clearly to the public interest 
I that all such fees should be kept at a cost of regis- 
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tration level, and tiiat the State should not set I 
itself to extort any income from snoh sonrces. \ 
The few millions (less than eight in the year 1908) 
derived from these stamps tare, in their final 
inddence, at the best nothing bnt an e^ensive 
way of tapping certain bits of income, which, left 
untapped, would yield their qnota to ordinary ■ 
direct taxation, while at their worst they are ex- 
tortions from persons who possess no real ability 
to pay. For the most part they are the cmnber- 
some relies of a past haphazard method of catch- 
penny improvisation which has no place in any 
Bdentifio system of finance. 



OHA.PTEB VIII 

TABIFFS FOE BEVENOB 

^ 1. The acceptance of onr principle that snr- 
plns-income is the only fund containing ability to 
bear taxation relieves ns of the necessity of enters 
ing into the lengthy and various controversy re- 
cently revived in this country abont the finamnal 
and economic effects of protective and preferen- 
tial tariffs upon imports. For the supporters of 
a tariff on imports base their case on the assump- 
tion or assertion that the foreigner can be made 
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to pay. If, and so far as he can be made to pay, 
there is a strong prima facie case for each a 
tariff as will make him pay as much as possible. 
Bat whether and how maoh can be got out of him 
depends, according to onr accepted prindple, 
npon whether he h^ some sorplns income on 
whidi we can levy onr import duty. 

Now jnst as we have fonnd in onr own indna- 
tries many processes of prodncfion or distribution 
in which some monopolist or combination has a 
'pnll' that enables him to get a prioe for his 
goods or services containing 'surplus/ we may 
rightly assume, and experience confirms the as- 
sumption, that the foreign industries, making some 
of the sorts of goods which we import will be snb- 
jeot at some stage of production or transport or 
marketing to similar polls which earn surplus 
income for the business firms that exercise them. 
There have been cartels and trusts in Germany 
and the United States exporting to this country 
portions of their output at cheaper prices than 
they get at home for the goods they market there, 
and earning from the aggregate of their receipts 
an income containing considerable surplus. Can 
we get at this by putting an import tariff on their 
goods entering onr portsf It is not obvious that 
we can. For the goods 'dumped' on us are as- 
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Btuned, often rigMIy, to be Bold at below what 
would be their cost price if a separate cost conld 
be assigned to their production. The profitable 
part of the ontpnt which yields tho sorplns is that 
part sold in the home market of the exporting 
cartel or firm. Are we able by putting a tax on 
the 'dumped' goods to get it oat of the surplns 
profits made from the sale of the nndnmped 
goods? No simple general answer can be given. 
It will not do to say that any tax so imposed must 
cause a stoppage of the dumping. Such dumping 
belongs to the economy of large production. A 
strong trust, combine or cartel, controllii^ its 
home market (sometimes by a tariff wall, some- 
times not) finds that it can produce at a lower 
cost per unit of the ou^ut by producing at a faster 
rate than the home market will take without a 
large lowering of price. It finds it more profitable 
upon the whole to restrict its sales and maintain 
high prices, with a wide margin of profit in the 
market over which it has direct control, 'dumping' 
the residue on outside markets. For any price it 
can get! Not so. A little reflection makes itv 
evident that the price for the dumped stock is I 
an important factor in the totat economy of the I 
procedure. It would not pay them to 'give away' 
their surplus stock in order to maintain the output 
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which can be piroduced at the lowest coat per 
unit. An article sold in America at $1 might be 
'dnmped* in this conntiy at 75 cents. Bnt it by 
no means follows that if we pat on a 25 cent daty 
it woold be shifted on to them. 

The British importer, as usual, would be called 
upon to pay tiie duty on receipt of the goods in 
our ports. Since he presumably could not bear the 
tax, he would doubtless try to shift it on to the 
foreign exporter or manufacturer by stopping 
further orders, except at a price reduced by the 
25 cents. Would he get this reduction, the goods 
entering as before and paying the import duty 
from foreign surplus T Only upon two assump- 
tions. The first is that there was no other country 
to which the dumping could be transferred, at 
some sacrifice of price less than 25 per cent. The 
probability is that the dumper would find some 
such ofber dumping ground for Ms surplus stock. 
In that event the tariff brings no money to our 
revenue, while it enables our own producers ot 
these goods to raise the price to our consumers up 
to a limit of 25 per cent. 1^ other assumption 
is that the policy of the American combine or 
the German cartel remains unaffected, so far as 
the economy of large output goes, by our new 
tariff, 1.6. that it will still pay them to sell the 
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same quantity of goods at a higher price in their 
own market, and damp the same surplus npon ns. 
But this will hardly ever be the case. The normal 
result of the reduced sum obtainable from Uieir 
dumping would be, either to cause them to enla]^ 
their home market by lowering their prices, or to 
reduce their total output by shutting down their 
least effecUve plant and labour. 

^2. There will be rare instuices in which it 
might still pay the foreigner to continue dnmping, 
and to bear out of his aggregate surplus profits 
least a portion of tiie import duty. Where the 
dumper had a virtual monopoly of some product 
for which he could find no other dumping ground, 
and which he could not unload at home without 
a great redaction of price, while any reduction of 
ontpat would be accompanied by no redaction of 
overhead costs, the dumper might bear some or 
even all the tax, subsidizing his dumped goods oat 
of the high profits of his home market. There may i - ' 
be cases, if our Government could know enough I 
about the trade in question to calculate their deli-j 
oate chances, where a tariff might 'make the) 
foreigner pay.' These oases would all hinge upon 
two conditions. One is that the economy of costs 
of production forces the foreign producers to an 
ontpnt considerably larger than he can profitably 
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market in Ms own country, so that a foreign 
dtunping ground is necessary to enaMe him to 
earn his highest aggregate profit. The other con- 
dition is that the taxing-system in the foreign 
conntry is so lax as to allow a foreign Treasury 
to take by taxation a snrplns whidi it conld itself 
secure for the upkeep of the State of which the 
producers were citizens. If the Government of 
a country in which a monopoly operates gainfully 
refrains from taking its share of the gains got 
from overcharging its consumers, it is economic- 
ally feasible for the Government of another 
country which receives these monopoly-goods to 
take by means of import duties some portion of the 
monopoly-gain. It is possible that some part of 
a tax put upon American oil entering this country 
would be borne by the Standard Oil Trust. It is 
conceivable that a tax upon American meat mig^t 
in some part fall upon the Big Five, and that the 
so-called Imperial Tobacco Trust might bear part 
of any special duty placed upon its American 
tobaccos. In these cases, however, there are still 
stricter limits upon the feasibility of making the 
foreigner pay than in the case of ordinary factory 
goods. For where raw materials form a large 
element in the costs of production, the law of 
differential rent is apt to interfere in the taxing 
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process, by oansiog a withdrawal of the prodaction 
of the materials, whether meat, tobacco or what 
not, grown on marginid land, i.e. land where it only 
just pays to grow them. Therefore it would be 
impossible for a foreign Qovermnent to get much 
ont of any trust a tax upon the products of which 
would cause an automatic shrinkage of production, 
some land ^ther being thrown out of cnltivation 
or diverted to some other productive use. 

This distinction between the taxibility of 
industries conforming respectively to the so-called 
laws«f increasing and diminishing returns is well 
recognized by economists as limiting the power to 
apply a tariff so as to make the foreigner pay. 
Though differential rents of land have complete I 
ability to bear taxation directly imposed npon I 
them, and cannot shift such taxation, they cannot I 
be reached by a tax imposed upon their produce. I 
For, since some of this produce is raised on land 
yielding no such differential rent, a tax on the 
produce must drive such land out of use, reduce 
the supply of such produce, raise its price, and 
so transfer the tax to the consumer. Only in cases 
where there was such scarcity of land that the 
worst land oontribnting to the produce yielded a 
positive rent could any part of a tariff on this 
import fall upon the foreign landowner, and then 
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only if a proportionate doty were put upon any 
other prodnce which this land oonld be made to 
yield. 

If the entire overseas supply of any article 
entering this country were carried by some 
shipping combine which charged excessive freight 
rates, it might be possible to levy import duties 
which would fall upon this 'surplos,' but again 
subject to the two provisos : first, that there was 
no otiier country to which the goods could be 
conveyed and would fetch nearly as good a price ; 
and secondly, that there was no other untaxed 
merchandise which could be substituted as a cargo. 

I These arguments will suffice to show that the 
ordinary notion that 'the foreigner will pay' the 
import duty is void of substance. The oircum- 
stances under which he would bear some portion 
of the duty are so rare and so incalculable that 
no Government offiraals could be safely entrusted 

i with the adjustment of sudi a tariff. For if it is 
no easy task to arrange internal taxation so as to 
tap business snrphiBes made in this country under 
conditions fairly ascertainable, how much more 
difficult must it be to attempt to tap foreign 
surpluses made under conditions difficult to 
ascertain, and by the single indirect and usually 
futile method of a tax upon commodities 1 
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Moreover, the attempt by means of import duties 
to poach upon the taxable funds of a foreign 
country is likely to be even less effective in the 
future than in the past For ih.6 great foreign 
exporters of the manufactured goods whidi we 
import are nearly all members of countries 
pledged by the same exigencies of post-war finance 
as are operative here to a high and searching 
taxation of their own surplus incomes for their 
national revenue. It will be exceedingly mJikely 
that the United States or Germany, whic^ possess 
powers to levy direct taxes upon the surplus 
profits of their monopolies and combinations, will 
leave mudd opportunity to us to reach these 
finandal resources by tiie indirect method of 
import duties. 

^ 3. It is pretty evident that import duties as I 
a method of making 'the foreigner' contribute to | 
our revenue are almost negligible. The well- 
known and general effect of such taxation is to 
throw the burden upon the consumer in enhanced 
prices of the goods he bi^^s. Where the imports 
are raw materials, machinery or other costs of 
prodncfion in some British industry, organized so 
strongly as a trust or combine as to be able to 
earn surplus profits, the heightened price of such 
imports may of course be defrayed either wholly 
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or in part from this snrplas-meome, and the 
ultimate oonBnmer may not pay. For though 
the British trust or combine might be able to raise 
its selling prices and so transfer the bnrden to the 
ultimate consumer, it mig^t not pay to do so, if 
ihe elasticity of the pnblio demand were snch that 
any further rise of prices would caase too great a 
shrinkage in demand. It is not likely, in any case, 

Itiiat any considerable amount of money could be 
thus collected by such indirect taxation upon 
surplus-incomes in this country which could not 
be reached better by direct taxation of income. 
We mnst, therefore, come to tiie conclusion tiiat 

(import duties, whatever the orders of goods upon 
which they are placed, will ordinarily be paid by 
the ultimate consumer. This statement, of course, 
requires tiie qualification "if he has an income 
with some ability to bear the tax." For it still 
stands as the central truth in taxing theory that 
aU taxes fall in the last resort on surplus-income. 
Therefore, if any class of consumer has no surplus- 
income capable of paying the higher prices caused 
by the import duty, the shifting process will begin, 
which we examined when we dealt with taxes on 
commodities as a method of internal finance. 
Indeed, the disturbance caused to industrial and 
social order by the efforts of consumers to shift 
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liigh prices dne to tariffs is one of the most serious 
damages of this bad system of finance. Of all 
forms of taxation tariff dnties are the most in- 
jurious in their namerous, widespread and 
incalculable shiftiugs, in the delays and incidental 
injustice of their incidence, in the uncertainty of 
their yield, the costliness of their collection, and 
flie business and political corruptions which they 
breed. 

^ 4. Begarded aa a supplementary method of I 
gathering into the revenue such portions of I 
Burplus-income as have escaped direct taxation, a I 
tariff is notorionsly a clumsy instrument. The 
interest of all classes of business men is engaged 
in advance in evading it when it turns against 
them, and of exploiting it for their private gain 
when it can be turned against any other business 
interest or, in particular, the consumer. When it 
falls on the consumer, as is normally the case, it 
imposes on him a tax far exceeding the revenue 
posing to the exchequer. For, by enabling the 
protected trades in this country to raise their 
prices nearly to the amount of the import duty, it 
transfers a large, often the larger, part of what 
is taken from the consumer to the private pockets' 
of the home producer. 

I need not labour here a point which is so 
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dearly eatablished. The important thing to grasp 
is that of all methods of levying taxes so as to 
k reach incomeB with a taxable capacity, tariffs are 
Ithe most wasteful and noxions in their direct and 
I indirect results. 

Their worst result I have not yet mentioned. It 
comes from interfering with the natural selection 
which in each country tends to draw producing 
power into the chtmnels that are most productive 
of wealtL That selection does not, it is true, 
work with great exactitude. For the most profit- 
able application of capital and labour from the 
standpoint of a business entrepreneur is not 
always its most productive application from the 
national standpoint. But there is a tendency for 
the profitable to coincide with the productive. A 
tariff, however, is directed to encourage capital 
I and labour to flow away from more productive 
trades into other trades whidi demand its aid pre- 
cisely because they are less productive. The in- 
t evitable result is to lower the average productivity 
I of the whole supply of capital and labour, thus re- 
^ du(nng the real income of the nation. Since the ul- 
timate fund available by taxation for the public 
revenue consists of the surplm of real wealth, 
over and above what is needed to maintain the 
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capital and labonr with some allowance for their 
future growth, it foUows that a tariff, iastead of 
adding to the ptiblio revenne, reduces it by redno- 
ing the fund from which alone it can. be drawn. 

^ 5. To this general exposure of the defects of 
a tanS may be added a few practical observations 
bearing upon the proposal to use it as a contribu- 
tion to the special requirements of post-war 
finance. Foreign trade during the war has been so 
largely diverted from its ordinary channels as to 
afford no serviceable information as to the condi- 
tions likely to prevail when controls and other 
interferences are removed. In considering tariff 
revenue it will, therefore, be best to have recourse 
to the facts and figures of the last nonnal year, 
1913, while allowing for some lasting alterations 
which the war will have produced. 

The following Table g^ves tiie main divisions 
of our Import trade for 1913 in terms of m<mey 
values: 

Ikpobts into thb tJNrm) KmoiOM 
Food, Drink and Tobaeeo: 
From Foreign Coontriea . 
" British Posseaaions . 
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Saw Materials and Articlei mamty montt/ao- 
twed: 
From Foreign Coontries 
" Britifih Posgesgioiis 



Articles whdly or maiiUy mamafactured: 
From Foreign Conntriea 
" Britiah PosaesBionB 



Total Imports: 
From Foreign Countries .... 577,218 
" British PoBsesdoiw .... 191,515 



"Now the Castoms dntiea raised npon this 768 
million poimds' worth of imports amounted in 
1913 to a little over 35^ million pounds, a large 
amount of which, viz., eleven millions, consisted 
of food taxes wUch, as we have seen, are wholly 
indefensible. This huge and ever-growing value 
of total imports has played a large part in 1^ 
fond imagination of Proteotionista, by appearing 
to present an immense field of indirect taxation. 
Before the war the political atmosphere was thick 
with general tariffs, low at the food and raw 
material base, and rising rapidly through the 
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snccesslve stages towards a sobatantial tariff on 
fxilly manufactured goods. With this was 
commonly inserted a preference upon imports 
from our Empire, a concession which wonld not, 
however, seriously impair the yield of the tariff, 
seeing that the propordon of highly taxed 
manufactures of imperial origin would be very 

Bmfl.11 , 

§ 6. The war has had several effects upon this 
tariff policy, all detrimental to its yield for rev- 
enue purposes. In the first place, it will be 
impossible to advocate any new import duties 
upon either foods or raw materials, in view of 
the world shortage likely to exist for years to 
come. With this admission virtu^y disappears 
the substance of Imperial Preference. For nearly 
all the articles upon which substantial preference 
might be accorded are foods or raw materials, 
mostly articles of food already subjected to cus- 
toms duties the detrimental character of which 
has been disclosed. There remains, therefore, 
only the third class of imports, described as 
'Articles wholly or mainly manufactured,' and 
valued in 1910 at 194 million pounds. Supposing 
the foreigner (or the British consumer) could be 
made to pay a round average tax of 20 per cent, 
a tolerably hij^ toll which would probably reduce 
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considerably the importation and the yield of the 
daty, what wonld it amonnt tot A total of 39 
nullions, less the costs of collection, say, a net 37 
millions. Before the war, in 1913, when the total 
national e3:penditare amounted to 198 milions, that 
might have operated as a sensible relief to the 
burden of direct taxation. Bnt now that we are 
confronted with an expenditnre of from three to 
four times the 1913 figure, the relief which sneh 
a customs revenue would give is almost negligible. 
But the sum of 37 millions itself is only 
obtained by including under the taxable body of 
imports a large amount of articles which ought 
to be exempted as materials for British muiufac- 
turers. The following is the list of these materials 
extracted from Uie 1913 Table of articles classified 
as 'Wholly or mainly manufactured': 

Valdb m 1913. Tl««»«.a£ 

Blooma, biUets, etc. 2,629 

Copper, regular and precipitate . . . 1,449 

Copper, old, fit only for mannfaetnze , . 246 

Copper, uuwronght 7^46 

Antimony, crade and regular .... 114 

Lead, pig and sheet 3,718 

. Tin, in blocks and ingots 9,252 

Zinc, crude 3,451 

Metals, unwronght 1,679 

Metals, old 567 
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Cotton wwtt 616 

Cochineal 85 

Tanning substances 1,853 

Dye woods 86 

GaU 33 

Leather 10,572 

Oil seed-cake 2,510 

Stones and slates 1,268 

CatUe food 288 

Pig iron 1,004 

Puddled bars 7 

Steel ingots 283 

Platinum 381 

Qoickailver 1,364 

£50,730,000 



If we remove this sum of 51 miUions from the 
total of 194, misnamed as 'wholly or mainly 
manufactured,' we have only 143 million ponnds' 
worth of goods upon which the new tariff duties 
cotdd be improved. Our total revenue from this 
source at a 20 per cent, tariff would only yield 
29 millions, or, deducting costs of collection, a net 
27 millions. If, as is probable, a preference were 
given upon imperial imports of this dasa, some 
reduction from this sum must be made. Allowing 
for shrinkage of import value, owing to the opera- 
tion of the new tax on goods accustomed hitberto 
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to a free market, the amount actually obtained 
by this reversal of our free-trade policy oould 
hardly exceed 20 millions. As we have seen, a 

I very small and an unreliable amonnt of this anm 
would be paid by the foreigner. Nearly all of it 
would eventually be drawn from oonsmners, i.e. 
producers* surplus-incomes in this country, 
diminishing the incomes accessible to direct taxa- 
tion and causing a great deal of injurious friction 
in its shifting and its settlement. 
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OUR FINANCIAL EMERGENCT 

§ 1. Having formulated the main principles of 
Bonnd taxation for the normal life of the modem 
state, with the diief reforma in our present tax 
system which the application of these prindples 
iQTolTe, we are confronted with the qneations, 
"How far are these principles and reforms ade- 
quate to t^e financial emergency in whic^ Great 
Britain stands after the war?" "Is it possible or 
necessary to supplement normal methods of sound 
finance by some special levy designed to relieve 
the stress of the emergency and to expedite a 
return to more normal conditions of finance t " In 
order to furnish an answer to these questions, it 
is necessary first to present an approximate 
estimate of the finandal situation when the 
extraordinary expenditure involved in war has 
been conduded. For this purpose, it will be 
convenient to endeavour to forecast the situation 
presented at the close of the year 1919-20 when 

146 
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onr national finance ma7 be considered to have 
•ettled down on a more normal basis. 

In round figures (it would be idle to um at 
precision among so many inealculables) the 
situation at the dose of the present fioaucial year 
(1919-20) is likely to be this: The gross sum of 
the national debt will have risen from 650 millions, 
the pre-war figure, to at least 8000 millions. For 
the debt at the close of last finandal year reached 
7557 millions, and 275 millions is an exceedingly 
low estimate of the new borrowing needed to make 
both ends meet this year, when the estimated 
expenditure amounts to 1435 millions. For, 
making ample allowances for a large contribution 
from the sale of Government properties of various 
sorts, and for the maintenance of the excess- 
profits tax, or some equivalent, a large gap 
between revenue and expenditure admittedly 
exists, requiring increased borrowing. 

Now, on the assumption that oar Dominions 
make provision for the sums loaned to them, and 
deducting the pre-war interest on the pre-war 
debt, we are faced with the necessity of finding a 
war debt of 7000 millions. The interest on 7000 
millions will be some 350 millions, to which mast 
be added 35 millions for a low sinking fund at 
% per cent Next year's pensions fond will 
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admittedly exceed the 72 millionB for this year, 
and may he placed at 80. This gives 465 millions 
as a direct war legacy. How large an addition 
must be made for the normal costs of military and 
civil govempient it is impossible to prognosticate, 
for these smns depend npon national policy. Bnt, 
even if a peace be got so satisfactory and so well 
goaranteed as to secnre the early withdrawal of 
all expeditionary forces and armies of occupationA 
it is impossible to expect that military, naval, and \ 
aerial expenditure can be reduced for some years ' 
to come to anything approaching the pre-war *. 
figures. The most sanguine of finanmera could not ! 
hope to see the united expenditure npon these ' 
services down to a lower sum than 150 millions. It ,- 
is equally certain tiiat the civil expenditure must 
greatly exceed the pre-war leveL Even were we 
to get lid entirely of the heavy subsidies for bread 
and railways, the higher level of prices, salaries, 
and wages for all materials and services, together 
with the new expenditure incurred on housing, 
education, land improvements, etc., must certainly 
involve an increase of purely civil expenditure 
from 95 millions in 1913-14 to at least double that 
sum. Indeed, a round estimate of 190 millions 
will be recognized by anyone who considers the 
oircumatance an exceedingly conservative onft 
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But if we add to theee Boms, reBpeetivety 150 
millions and 190 millions, to onr estimates for 
debt and war pensions, viz., 465, we reach the total 
of 805, or, for oonvenienoe, say 800 millions. And 
even this makes no provision for many important 
tasks, Bnch as improved transport, eleetrioal 
development, etc, whidi will almost certainly 
demand large initial ezpenditare from the State. 

^ 2. The early and considerable rednction of tlie 

! war-debt therefore presents itself as a finanaal 
problem of immediate ttrgenoy. To its solution 
several proposals have been made in the nature 
of a levy upon the body of existing wealth or 
capital. If no such emergent^ step is possible, 
we are confronted by a situation which will oblige 
us to raise the income-tax and death-duties to a 
far higher level after the war than the highest 
point of war-taxation. For even if the lowered 
excess-profits duty, essentially a war tax, is 
retained, its yield must be very largely reduced, 
and the aggregate yield of tax-revenue from all 
present spurces will show a very considerable 
deficit, even if a most conservative policy is 
pursued by the Government in regard to all new 
committals. 

Now, is there any reasonable ground for 
anticipating IMt ordinary taxes will be more 
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productive in 1920 than in the last year of war, 
when the total revenue from all sources amounted 
to 889 millions, towards which the excess profits- 
tax contributed 285 millionst Possibly eastoms 
and excise may famish a few more millions. If 
the excess-profits tax were then entirely dropped, 
snch elements of rising income as would have 
been bronght under Hub tax would then become 
liable to income-tax and saper-taz. Allow 20 
millions for the former and 80 millions for the 
latter rise in ordinary tax-revenue, there will atill 
remain a deficit of more than 100 millions. 

Thus we shall be forced to face the alteniativd| \ 
courses of raising the income-tax and death dutiesf \ 
above the high level of war-time or reducing the! j 
size of the war debt by a special levy upon prop-| / 
erty. Another alternative, that of cutting down ' 
to a large extent dvil and military expenditure, 
must be ruled out as impracticable. Thou^ more 
careful administration of finance can make 
considerable reductions in the staffs and other 
costs of dvil dependents, it cannot wboUy stay that 
growth of expenditure demanded by increased 
effidency of Government in every modem state. 
Nor is there any remarkable expectation that for 
some years to crane the state of the world will be 
8Uoh as to bring about In this country a reduction 
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of expenditure on armaments below the pift-war 
level 

Indeed, to place tlie deficit for 1920 at 100 
millions ia really an exceedingly conservative 
estimate. For it assnmes that the artifidally- 
swollen prices and money increases of war-time 
will be retained in jraace-tiine, or will be com- 
pensated by enhanced productivity of industry 
and commerce on a not much reduced price basis. 
Now, though it is pretty certain that high incomes, 
BO far as they are the natural expression of hig^ 
prices, wiU remain, it is likely that there will be 
great difficulties in maintaining the full employ- 
ment and th& high produotiTity of war-time, for 
reasons in part finandal and industrial, in part 
poUticaL In assuming, therefore, that income-tax, 
and super-tax with the other minor contributions 
from customs and exdse and other 'business* 
success, will renMn at as high an aggregate as In 
the last year of \mt, I am taMng a perhaps unduly 
favourable view of the revenue. But even so, 
there remains this defidt of 100 millions. If it 
had to be met by income-tax and deaUi duties, 
contributing proportionately as now, some 95 
millions more must be got from income 
and siqier-taxes. Since the yield of these taxes 
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for 1918-19 was 290 milliona, aa increase of at least ' 
one-third would be required. In other words, the 
normal 6s. on unearned incomes would be rals^j^ 
to 8b. 

Professor A. C Pigou writing in the Economic 
Journal of June 1918, makes a more tmf avonrable 
compntation of the post-war situation. He holds 
that the needed revenue after the war will amount 
to 800 miUions (with no allowance for increased 
expenditure on the new social-economic policy), 
and, taking the 1917-18 basis of revenue from 
income- and super-tax estimates that "except so 
far as other duties are imposed — and broadly 
speaking other duties hamper and interfere with 
production more than the income-tax does — ^it 
would seem inevitable that income-tax and super- 
tax, which yielded £239 millions in 1917-18 will 
have to be raised permanently to double the rates 
which tiien ruled." The significance of this 
judgment is given in the following table which I 
may here adopt as approximating fairly closely 
to the situation expressed in my own computation 
based on the higher tax and reyenne yield of the 
year 1918-19. If the 1917-18 rate of income-tax 
were doubled, so as to meet the requirementB of 
tiie revenue, 
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Now those who, examining this table, concen- 
trate their attention npon the relatively large 
incomes remaining to the rich after the State has 
taken its increasing slice, may be disposed to 
approve this method of raising the required 
revenue, on general groonds of equality and 
utility. The £10,000 man can, they will say, easily 
afford the sacrifice of £6541, for the remainder will 
stdll enable him to live not merely in comfort but 
in luxury. Why should not the £100,000*er, whose 
swollen income is evidently the fruit of monopoly, 
^ve up nearly £83,000! The remaining £17,000 
will satisfy all but bis most extravagant tastes. 
At any rate, there is a double gain in attadiing 
these high incomes. The revenue is benefited and 
productive power is diverted from luxury trades 
to useful employment by this reduced e^enditnre 



But, while agreeing that the necessary revenue 
must be got out of the well-tcnio with large ability 
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to pay, we muBt ask onraelves whether this is 
the beat and safest way of trying to get it. For, 
if the attempt to get it were met by a refusal or 
an inability to produce it, it would be best to try 
another way. Now, there are reasons to believe 
tiiat some motives or incentives needed to bring 
these high incomes within the reach of tMs taxa- 
tion would be seriously impaired by so sudden and 
large an increase of the graduated income-tax. 
A raising of the income-tax normal rate from the I 
6s. level of 1918 to our Ss. level, or Professor! 
Pigoa's 10s. level, would leave such a small pro-l 
portion of the gain from the higher increments! 
of income to the recipients as to make it probablel 
that many of them would withhold the trouble of I 
earning them. Professor Pigou puts it thus: 
"The extra effort which raises an income from 
. £2500 to £3000 would be mulcted of no less than 
16s. 8d. in the £; that which raises one from 
£9000 to £10,000 of 168. 2d.; from £16,000 to 
£20,000 of 16s. lid.; from £30,000 to £40,000 of 
17s.; from £75,000 to £100,000 of 178. It seems* 
impossible to doubt that these tremendous rates — I 
tremendous even on additions to relatively low ' 
incomes — ^mnst clearly check enterprise. The gain 
left as a reward for success in risky undertakings 
would be so small that many, who would otherwise 
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have Tentnred out of the beaten track, will no 
longer think it worth while to do so." Even if 
our reformed gradnation were applied so as to 
reduce the taxable rate for the lower as compared 
with the higher incomes, the main difficolty would 
remain. Indeed a new difficolty would be added. 
For a graduated carve which should sensibly re- 
lieve the lower at the expense of the higher 
incomes would probably reach 20s. in the £ before 
the highest income level was tapped. Even my 
own proposed rate of 8s. would in a sdentlfio 
graduation approach the same result in the 
highest incomes. 

We need not overstress the difficulty. Some 
critics will deride the suggestion that any really 
productive effort is required from the redpienta 
of these high surplus incomes. A landowner will 
take the highest ground rent his economic oppor- 
tuiities permit, even if 19s. in tiie £ of the rent 
were t^en from him in taxation. So with the big 
proprietor or shareholder in basiness whose 
monopoly or quasi-monopoly enables them to earn 
great surplus profits. The 'effort' involved in 
earning the highest increments of this profit will 
be incurred not by the recipients of the surplus, 
but by the management and labour whose 
remuneration will be cedcolated to sustain this 
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'effort' and will not be 'mulcted' by Uie hig^ 
taxation. Provided that the directorate and 
managerial staff have some real interest in making 
the business as profitable as possible, a very small 
share of surplus profits is required to furnish sufiS- 
dent motives to the saving pubUo to subscribe all 
the capital liiat is needed. To some considerable 
extent these considerations reduce the danger 
which Professor Pigon fears. Large inoomesi 
which are entirely unearned, in the sense that no I 
productive effort, directorial, managerial, initia-l 
toiy, or other, is put forth by the redpient in I 
making them, cannot resist the highest demands I 
of taxation. But, on the other hand, where even 
a moderate amount of exertion or sacrifice, or 
risk-taking, is involved in the earning of the 
higher increment of income, it is manifest that 
some reasonable proportion of that income must 
be secured as net personal gains to those called 
upon to exercise tiie effort, undergo the sacrifice, 
or incur the risk. It is not a question of ideal 
justice, or of the relative importance of the money 
to the private owner and the State. A great deal 
of the economic force which extorts very high 
payments from the consuming public from the 
goo^ or services it supplies is at the disposal of 
4)lear-headed business or professional men, who 
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plan and direct it into prodnctive and socially nse- 
fnl channels. They can demand extraordinarily 
high remuneration for this skilled initiative, 
organization, and direction, whidi does involve the 
e^)enditnre of time, effort, and sometimes mental 
dmdgery. Though this rate of remuneration is 
often grossly in excess of what they would be 
willing to take, unless they received what they 
would regard as a sufficient reward they would 
not give their best care and jadgment to the busi- 
ness. In a word, for such high increments of 
\inoome there must be a limit of taxabilily. 

The same consideration is applicable to the 
'sacrifice' of saving among those grades of savers 
where the act of 'saving' is a consdons calculation 
between present and future advantages. An 

(income-tax of Ss. or 10s. in tie £, rising to come 
I7b. in its highest reaches, would undoubtedly 
reduce the proportion of saving and investment 
to spending. Though the portion of an income 
that was spent would have to pay the same rate 
of taxation as that which was saved, spending 
would be stimulated and saving repressed. For, 
while the full present enjoyment would be got 
from the fixed portion that was spent, the future 
enjoyment from the taxed income that was saved, 
would be reduced by tiie farther continuous taxa- 
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tion of tlie interest it earned. This consideration 
would have less force in restraint of savings on 
the higher incomes, in spite of the higher rate 
of taxation, than on the moderate incomes. For 
a very large proportion of the savings of the very 
rich is, as we have already recognized, an almost 
antomatio accumulation of surplus income after 
a high habitaal standard of personal expenditure 
has been provided. But for moderate incomes,! 
subjected to higher taxation than has been cns-l 
tomary, and with a smaller proportionate marg^ 
of surplus, the enhanced taxation will certainly! 
diminish saving. The net effect, therefore, of a 
greatly raised income-tax upon certain important 
kinds of directorial and other mental productivity, 
and npon the prc^ortion of saving to expenditure 
of private incomes, will be injurious. If this be 
80, the injurious effects will be exhibited in a 
reduced national productivity during subsequent 
years, or what amonnts to the same thing, a 
reduced pace of industrial progress, with a dam- 
aging reaction npon the taxable body of weal& 
and the public revenue. 

^ 3. The amonnt of such damage, however, is 
not ganged by these immediate reactions on the 
productive effort of our people. A raising of onr 
income-tax to 8s. or 10s. would have other bad 
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reactioBs npon onr finandal and commercial posi- 
tion in the world. The London money-market has 
hitiierto been the place where most great enter- 
prises all over the world have had their finandal 
ori^n. That haB been due to the fact tiiat the 
quantity of capital there available for investment 
and for other financial operations has been so 
large as to attract to itself great resources from 
other rich countries for convenient and profitable 
handling in a common centre. The 'Bill on 
London,' the free market for gold, and the cer- 
tainty of being able to raise large sums of money 
more cheaply and easily in London than else- 
where, laid a solid basis of financial confidence 
which has been exceedingly profitable not merely 
to onr finance but to our foreign commerce and 
national industries. For a very large proportion 
of the loans and investments financed in London 
has gone out in the shape of export goods to 
foreign countries. Now any considerable rise in 
the taxation of interest upon capital raised in this 
coTintry would strike a dangerous blow at this 
profitable business. For in order to induce foreign 
investors to subscribe to companies floated in 
London for railway development in Argentina or 
China, or for mining operations in Russia, it 
would be necessary to promise rates of interest 
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far exceeding the highest pre-war limits, bo as to 
secure to them even a moderate taxed return for 
their capital Can it be doubted that under snoh 
cironmstanoes the bulk of our financial businees 
of this order would pass to New York where cap- 
ital was available on easier terms, and that the 
stream of profitable commeroe would follow the 
shift of financial supremacy T For America will 
be nnder no necessity to raise her income taxation 
to our leveL Already she has opened effective 
competition for financial and commerdal hegem- 
ony in South America and the Padfic, while her 
growing population and rapid manufacturing 
development force her to substitute to an ever- 
increasing extent manufactured goods for food 
and raw materials in her export trade. The high 
interest charges in tiiis country, required to secure 
a Tninimnpi neccssary return upon fresh invested 
capital, would so raise the cost of production and 
the level of prices for our manufactured goods in 
the markets of the world, as to make it exceedingly 
difficult, in competition with America, to pay for 
the imports necessary to feed our population, and 
fnmiah materials for onr factories. 

^ 4. To start our post-war industrial life witH 
this crippling burden of nearly 400 millions taxa- 
tion for interest and sinking fund upon the war 
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debt wotild be calamitous. Any sober business 
man, confronted with audi a situation in bis own 
affairs, would feel impelled to make the earliest 
and fullest effort to reduce the harden of bis 
obligations and to restore his credit, even if he 
had to sacrifice some of his sound holdings in 
order to do so. A joint sto(& company or corpora- 
tion, plunged into heavy indebtedness by some 
tmforseen emergency, would endeavor to induce 
its shareholders to make an early effort to get 
on to a sound financial basis again. Is a State, 
regarded as an economic entity, relieved from 
the obligation to follow this prudent coarse, 
because the bulk of its debt is held by its own 
(utizens and involves a transaction by which 
annnal payments are collected from the body of 
its taxpayers to be handed over to a more select 
number of these taxpayers who are creditorsf I 
daim to have presented a prima facie case to the 
contrary by indicating the dangers and difficulties 
of collecting so great an annual sum throng 
the chief channel of our revenne, the income- 
tax. 

But it must not be forgotten that no incon- 
siderable part of our debt is held by foreigners. 
Though no exact figures are available, finandal 
e^terts set the aggregate of onr foreign borrow- 
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ing, inclusiye of sales of foreign secarities 
entrusted to onr Gbvemment, at something li^e 
1500 millions. Tliis does not indude the very 
large smns, withdrawn early in the war from 
finandng foreign trade operations in Tarions 
parts of the world and applied to finance the needs 
of onr Government. Nor does it include the large 
sales of foreign securities effected by private 
owners in this country for conversion into money 
for fiuhseriptions to war loans. The net effect of 
these financial operations will probably be to re- 
duce onr aggregate foreign holdings by something 
like 2000 millions and to create a positive 
indebtedness of another 1000 millions. Now this 
w.onId signify a disturbance to ottr balance of 
foreign trade amounting to at least 150 millions 
per annmn. In other words, if we are to maintain 
our necessary supplies of imported goods, we 
shall, by reason of our diminished interest on 
foreign investments and onr new interest obliga- 
tions on our foreign borrowings, be compelled to 
increase our export trade by at least 150 millions. 
And this we must do at a time when the world 
prices of the goods we import, foods and mate- 
rials, will, by the circumstances of a world 
shortage, stand for years to come at a higher 
price level than the manufactures which we export. 
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It U true that, as we have shown, the sellings price 
of onr manufactured goods mast, for internal 
trade at any rate, be raised by reason of this hig^ 
rate of interest, and, we may add, the high money 
wages of labour. But for e^ort trade, we shall 
have to sell at prices determined by the competi- 
tiou of countries less hampered than onrselres by 
these increases in coat. This necessity of 
'dumping' our goods in foreign markets in order 
to pay for our necessary imports will be fraught 
with new risks to our people. For it will oblige 
all onr exporting trades to organize themselTes 
as strongly as possible so as to maintain the prices 
in the home market at a level high enough to sup- 
port the dumping policy abroad. In order to do 
this, there wonld be a specious case for keeping 
out foreign manufactures from our markets. In 
other words, the establishment of tariff-protected 
and subsidized trusts, cartels and combines, 
wonld be an almost inevitable result of the finan- 
dal and commercial pressures generated by the 
burden of war indebtedness. 
•§6. There is only one way of avoiding tiiese 
■ perils, viz., by an early and drastic reduction of 
our national debt. The policy of debt redemption 
is admitted, and all State financiers propose some 
sinking fund for the purpose. But if IMs sinking 
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fund is operative in slow process over forty or 
fifty years, the financial situation in the early 
years of nnsettlement following this war will be 
franght with all the perils I have described. The 
only means of safety is the enlargement of this 
siiiMng fond to snch a size as to furnish immediate 
or early relief. To establish a sinking fond which 
would at once reduce the total indebtedness by 
one-half, leaving the rest of the debt to the slower 
process of redemption, would greatly ease the 
situation. If, by a levy upon the capital wealth 
of our people, we could reduce the debt now, or 
at an early date, from 7000 millions to 3000 
millions, the present rate of taxation might enable 
the Govermnent to meet its necessary expenses, 
instead of being confronted with an annual deficit 
of over 100 millions. For the reduction of interest 
and sinking fund thus achieved would amount to 
nearly 200 mOlions. This would seem to wipe 
ODt the deficit, leaving some lOO millions surplus 
in hand. The actual position, however, would not 
be so favourable. For if this reduction of the debt 
was aoMered by a capital levy, the interest upon 
the capital thus taken would no longer figure in 
the annual income subject to taxation, while the 
values passing eadi year as death duties would 
also be reduced. Thus both sources of annual 
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revenne would Buffer a redaction wMch mnBt be 
taken into account in considering the net economy 
of the levy. The exact amount of the reduction 
cannot be estimated. For the latest official retnms 
do not enable ns to know what proportion of the 
yield of the iacome-tax is from rents and dividends 
and interest. Earlier Beports, however, g^ve 
the yield for snch unearned income at ap- 
proximately three-fiftha of the whole. Allowing 
for the heightened discrimination against un- 
earned income in war-budgets, this proportion 
may reasonably be raised to two-thirds. Thus, 
according to the yield from unearned income, 
two-thirds of t^ net yield from income- and 
snper-tax for 1918-19 (amounting to 290 millions), 
we should get a figure just below 194 millions. 
Next, taking the aggregate capital-values in 
this country susceptible to taxation at 16,500 
millions (a figure from whidi we shall find 
a large amount of support), we perceive tiiat a 
levy of 3,500,000,000 amounts to between one- 
f ourtb and one-fifth of the aggregate wealth. On 
this basis, the loss in yield of income-tax, on 
account of the capital levy, would be between 49 
millions and 39 millions. Put it at 45 millions 
and add a proportionate amount of 4 or 5 millions 
for the reduced yield for death duties, and the 
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figure reached, say, 50 millionB, wonld stUl leave 
a small surpIuB in hand upon the hasis of a reten- 
tion of the present rate of income-tax. A levy of | 
Bome 3500 millions would, in a word, save nsl 
from the dangerous alternative of raising in peace 1 
time the rate of tiie war iacome-taz. 



OHAPTEB II 

A LEVY ON WAB-MADB WEALTH 

^ 1. There are two proposals for a levy npon 
capital for the purpose of redn<»ng the bnrden of 
indebtedness which deserve consideration. The I 
first would confine the levy to the new capital I 
valnes created in the period of the war. The 
general argument is to the effect that this increase 
of wealth is presmnably due in its origin to war 
conditions, consisMng in the main of squeezes and 
wind-falls, the product of war needs and war 
extravagances. Originating in this manner, mxuAi 
of this enlarged capital has escaped taxation, 
though the income it furnishes is taxed. It has 
a large ability to pay, and a post-war levy made 
upon it is in effect a correction of the financial 
negligence and error which permitted this war- 
made wealth to come into the possession of its 
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owner. It is contended that, at a time when war 
claimed from every one his proper samficea, snoh 
profits ought not to have been made, and that 
having been made, they ought to be reclaimed by 
tiie State, whidi oonld thus remedy in part the 
uLJnries caused by its loose war-finance. 

The brunt of this contention is contained in its 
assertion of the magnitude of what is termed war- 
profiteering. Now, while it is common knowledge 
that great fortunes have been made during the 
war by various bnsinesB firms and speculators, no 
dose computation of the aggregate of such 
profiteering is available. If any special levy were 
to be placed npon it, the first step would necessar- 
ily be the appointment of a Commission, with 
authority to examine the accounts of businesses 
and individnals whose incomes showed a prima 
fade case for the existence of war-made capital, 
and to make a valuation of their pre-war and post- 
war properties, so as to ascertain the amount of 
this war-profiteering, with a view to its assessment 
for the special levy. 

Over a great part of the business field no 
considerable difficulty would be encountered. For 
the large war-gains are for the most part regis- 
tered in the increased value of the shares of public 
companies. The biggest profiteers are to be 
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found in those trades which have passed throng 
the stage of private bnsineeses into that of joint 
stock companies with listed secnrities. The 
records of the war departments have already 
revealed a nomber of scandalons examples, and 
closer investigations made hy a Commission with 
fnll powers to call for acooants wonld make 
further important disclosures. Now that almost 
all income-tax payers are required to disclose their 
incomes from all aouroes, it should be possible for 
the Income-Tas Commissioners, by the closer 
scrutiny needed for other purposes of tax reform, 
to give great assistance to the valuation of capital 
needed for the levy. 

^ 2. As regards the aggregate quantity of such 
war-made wealth and the amount made by certain 
trades, we may dte certun facts and figures in 
order to establish a prima facie gronnd for sup- 
posing the quantity to be so large as to be capable 
of making a sensible reduction in the war-debt, 
if half of it could be recovered by a levy. 

Before the war the annual aggregate savings 
of the nation were generally computed at some 
400 millions available for investment at home 
or abroad. Sometimes they were pat at the higher 
figure of 500 nullions. About half of these savings 
were put into pnblio Companies or Qoveniment or 
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Mmucipal loans, in this oonntry or abroad. The 
other half were presnmably absorbed in private 
business nndertakings. Now the testimony fur- 
nished by the recent records of savings pnt into 
the former class of investments deserves attention. 
The subscriptions of 'New Capital' daring recent 
years are as follows : — 



1912 










£210,850,000 


1913 










196,637,000 


1914 










512,522,600 


1915 










686,241,700 


1916 










585,436,400 


1917 










1,318,596,000 


1918 










1,393,381,400 



These figures do not indude Qovemment 

borrowing in fhe form of Treasury Bills, nor do 

they take account of distributions of bonus 

shares. Now, though the great bulk of the national 

savings during war time has of course gone into 

war loans, there is no reason to doubt that as 

much money as usual has been 'put ba<± into 

private bnsinesses,' much of it indeed escaping 

taxation as income. When the quantity of out- 

I standing Treasury Bills and other fioating debt 

I (some 1400 millions at the close of the financial 

I year) is taken into account, we have prima facie 

* proof of new capital coming iuto existence during 
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the war amounting to a figare of not less than} 
6900 millions.' Allowing for the transfer of 
money from the sale of foreign inTeatments and 
for contribntions to oar War Loans from 
foreign sources, the amomit of new aavings 
effected in this coontry during the war can 
hardly be less th an 5000 m ^ons. exhibiting an 
increase amountin^^rebleuie pre-war rate.' 
It is impossible to impute any large proportion of 
this increased saving eitiier to the undoubted 
economy of the well-to-do classes in personal ex- 
penditure, or to the new savings of a considerable 
section of the wage earners. It is certain that 
several thousand millions of the money income 
'saved' during the war, and mostly capitalized 
in loans to the Government, represents swollen 

W4> BoBBOwSiM laD NunMUi Dh« 

Wu Lena. Natlanal IMit 

Apin 1,1918, Au«. 1.1914, „„,,,, i#.^,i 

to Muoh SI. to Mush 31, "^q**- "^b"' 



Total UTVtMnjMO 7.181,408,000 T.fWa.TOO.OOO B,871.8M,000 

DWDM SSJUMK) SITJU/XW SG,3tO,000 



K«t Total i.«aa.e37.aoo tMaMaxm T,esT,48i,0Qa s,8n,8it«,aoo 

AucnatLtVU 



* SOOD milUona ia the flgara adopted br Dr T. B, Stamp m fb» 
net addition to indiTidiwUr omned capital during tha war period. 
See Seonomio Jotmal, June IBU. 
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(profits obtained from bnainess pulls or oQier ad- 
vantages attribntable to war oonditions. 

^ 3. Shipowners and shipbmlderB, mnnition and 
other en^eering works, mine-owners, contrac- 
tors, controlled or free, supplying war stores of 
food, clothing, etc., to the Government, brewers, 
farmers, bankers, have made enormous gains, 
either directly from the high prices paid by the 
Government, or by squeezing the consumer mider 
war conditions. To these must be added in- 
numerable other minor profiteers taMng advan- 
tage of war shortages to raise prices to extrava- 
gant heights on pretexta of dear materials and 
labour. Several reports of Government Com- 
mittees reveal the huge profiteering done by 
many business firms in their dealings with the 
Government, especially with the Ministry of Mu- 
nitions. But careful analysis, were it possible, 
would probably show that the biggest aggregate 
of profits were made by shipowners, brewers, 
farmers, and bankers. No published accounts 
give any true notion of their dimensions, which 
are concealed by various devices. The case of 
shipowners is particularly flagrant and has been 
brot^t before the public by statements of Sir 
Leo Ghiozza Money,^ whose official position as 

*Hu BanOd, Jan. 4; </. «Iw Tha Tima. 
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a Seoretary to the Mimstiy of Slupping gives 
atithoTity to his revelation. 

"In the first two years of the war the net 
profits of British shipowners came to abont 
£300,000,000. In the same time the capital value 
of British ships rose by another £300,000,000." 
In respect to ships sank by the enemy, Sir Leo 
informs ns that *'the Government paid ont to 
shipowners the war price of ships," thus convert- 
ing into cash these enormous war profits. It is 
important to realize that the bulk of Hib profits 
here indicated never figured as income and never 
contributed a penny to war taxation either under 
the head of income-tax or excess-profits tax. 
They were an addition to capital values attribut- 
able entirely to high freij^ts and sinkings. 
These huge fortunes of shipowners came ont of 
the miaf ortones of war. 

Bank profits are more obscure. They have 
been chiefly due to the extravagance and foolish 
borrowing policy of the Government. For the 
Oovemment incited bankers to inflate the onr- 
renoy, by helping to create large volomes of credit, 
so that either by subscribing large sums them- 
selves to war loans (e.g. the 200 millions furnished 
by the banks to the 1915 loan), or by advances to 
their customen or to insurance oompaniea, 
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enormoas masses of sham-saTings were concocted 
and handed over to the Government. The result 
of this inflation (supported by the Treasury's own 
'printed money' in the shape of Treaflnry notes) 
was a rapid uiorease in prices, in money incomes 
and in bank deposits. Thus the banks made a 
double war-gain, first ont of the dangerously 
enlarged caredits given to support the war loans ; 
secondly, out of the enlarged deposits thus 
brought into being and the hig^ interest rates at 
which those enlarged resources could be loaned. 
The aggregate bank deposits at the end of 1918 
were approximately twice the amount recorded at 
the end of 1913. Here again most of these war 
profits have been kept ont of income, partly by 
putting them into reserves, partly by hiding them 
in an excessive writing down of securitieB, tem- 
porarily depreciated, whidi will recover value 
when it seems safe to realize them. The size of the 
war profits of the liquor trade in Qreat Britain as 
shown in the rise of capital value may be indicated 
by the following estimates for the first three years 
of the war. The "Brewers' Tear Book for 1914'* 
reckons the capital value of all breweries, distil- 
leries, licensed houses, wines and spirit trades, 
etc., in the United Kingdom to amount to 240 
milUcnis. The Beport of the liquor Trade 
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Finance Comuuttee, appointed in May 1917 to re- 
port on State Pnrchase and Control, put the 
value of these same properties at the dose of 1917 
at the figure of 441 millions. Since that time 
considerable further advances of value are indi- 
cated in the share market, in spite of the widely- 
published statement of the recommendation of the 
Committee that in the probable event of State 
Purchase, the basis of valuation must be pre-war 
profits. 

The case of the landed interests, including 
owners and tenant farmers, deserves a separate 
word. The profits of all decently capable farmers 
in most parts of the country have risen to unheard 
of heights, as every country banker knows. From 
the early rises there was no contribution to the 
income>taz, which was fixed on a basis of assessing 
profits at the ridictdously low figure of one-third 
of the annual value. Even when in 1915, the basis 
of assessment was raised to the full annual value, 
the taxation was exceedingly low, the net yield for 
1916-17 amounting to £2,850,000. Farmers' prof- 
its have been enhanced, not only by the fact of the 
enormous rise of food prices, but by the legal pro- 
hibition upon any rise of rent on sitting tenants 
which prevented many landlords from taking most 
of the increased profits in heightened rents, as 
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normallj tbey could have done. Bnt land-owners 
have by no means failed to participate in war 
prosperity. For all over the country they have 
been selling land, chiefly to their tenants, at 
prices based upon the inflated war prices and 
profits guaranteed by governmental subsidies. A 
lai^e share of the fanners' war profits have thus 
passed to landowners in lump sums which, not 
ranking as income, axe not subject to taxation, 
even the land values iuOTement tax having been 
repealed in their favour. 

^ 4. A great amount of other war-profiteering 
has also escaped the public eye and the income- 
tax by failing to figure as 'income' in any stage 
of its production. Where a firm doing war-work 
has been making extra high profits, it has, in many 
instances, been permitted to apply a very large 
proportion of these profits to the purpose of en- 
larging its plant and extending its business, in- 
stead of distributing it as dividend. This policy 
continued over several years, has enabled such fa- 
voured firms to convert income into capital and in- 
creased earning power, without paying any tax 
on such elements of income. The profit thus with- 
held from dividends, and reinvested in a business 
operating on a high profit level, will necessarily 
swell the size of the reserve until it reaches such 
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a magnitade that it is deemed well to capitalize 
it in the form of 'bonus shares' allotted to exist- 
" ing diareholders either for no cash payment, or 
for a payment less than their actnal market valne. 
So far as the distribntion of 'bonns shares' rep- 
resents extra earnings withheld from distribntion 
as dividend at the time when they were earned, 
it merely serves to conceal from the general eye 
a part of the excess-profits upon which income-tax 
js paid and to escape super-tax. Bnt so far as the 
bonus shares represent growth of capital value 
due to further advances of price and profit rates, 
and based upon estimates of high future earning 
capacity, they constitute a distribution of un- 
earned wealth which apparently does not rank 
as income or contribute to taxation at any stage 
either of its growth inside the reserve, or of its 
distribntion among the shareholders. Nor is this 
growth of untaxed wealth confined to these cases. 
It applies to all cases of enhancement of capital 
values, such as have occurred in businesses fa- 
voured by war conditions. I have caied the case 
of shipping. Here was no instance merely of cap- 
italizing reserves withheld from distribution as 
dividends, but a continuous automatic growth of 
values of ships due to freight conditions and gov- 
ernmental guarantees. These gains might be real- 
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ized by ahareholders either in the shape of higher 
dividends from existing shares, or in a distriba- 
tioQ of bonus shares, or in a preferential right to 
purchase new shares at a figure below their esti- 
mated market price. If the shareholders took 
their gain in the first way, it wonld represent war 
profit upon which income- or super-tax would be 
incurred by them. But if they took their war gain 
in bonus or new shares, they would incur no such 
taxation upon the sum they received, but only on 
the future interest paid on these new holdings. 
The bonus or share distribution, when it is made, 
ranks as an addition to their capital but not to 
their income. And yet, if desired, it can be con- 
verted by the shareholder into cash, and used for 
any purpose of expenditure. During the war im- 
mense increments of capital value have thus been 
created and passed into the possession of the capi- 
talist (passes, contributing nothing to taxation, 
even when tiiey are realized in cash and spent. 

This share distribution is, however, only one 
of the ways in which this untaxed war gain is real- 
ized. Where no such distribution of capital in- 
crement takes place, the increased value of exist- 
ing holdings, due to high present and projective 
dividends, may be converted into cash, and rank 
as effective income to be spent, by any share- 
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holder who diooseB to sell oat For the cash profit 
of such selling does not rank as taxable income, 
unless It is made in the regular way of bnsiness 
hy a finander or professional speculator in some 
class of property. 

Large masses of war-profits, unearned and un- 
taxed, have within the past four years, thus passed 
into the possession of rich and fortunately-placed 
business men, to be retiuned in the bnsiness for 
the earning of high future dividends, to be invest- 
ed in other lucrative businesses, to be loaned at 
5 per cent, to the Government, or to be spent on 
objects of personal satisfaction. But the war-\ 
profiteering does not disappear with the war it- \ 
self. This war has left the nation in possession of \ 
expensive and valuable properties in the shape 
of ships, factories, buildings, lands, madiinery, 
vehicles and vast stores of materials of various 
kinds, ^ost of these properties have been bought 
by the nation during the war at profiteering prices. 
After the war they are being sold back, in many 
instances, to the very firms who supplied them to 
the Government, at prices far below their market 
value. The shipping, eng^eering and other war- 
profiteers are thus enabled to reap a second bar- 
vest as rich as the first. What they sold dear U>\ 
the nation they buy back cheap from the nation.! 
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This second harreat will be very gainful For in 
few cases will the profit rank as income or excesa- 
profits for purposes of taxation. Most of it will 
accrue to the purehaaers as an addition to their 
capital The shipping and engineering firms whidi 
buy the Goveniment vessels and factories will pay 
no tax upon their profit from the deaL 

^6. I have disclosed four prindpal forms of 
war-profits which have been incorporated in capi- 
tal values without contributing to income- or su- 
per-tax or excess-profits tax in any appreciable 
degree. (1) The manufacture of credit by bank- 
ers and finance houses operating to infiate the cur- 
renoy and raise prices. (2) Extravagant prices, 
subventions and compensalionB paid by Govern- 
ment to private firms for goods, services or dam- 
age. (3) Extortionate prices exacted from con- 
sumers under the duress of war conditions. (4) 
Purchase from the Government after the war of 
plant, stocks, etc., at knock-out prices. The faot 
that income-tax, and, in the later war years, ex- 
oeaS'profits tax, takes some considerable share of 
the increased annual income accruing from these 
dealings, does not dispose of the charge that war- 
( gains, hitherto untaxed, have added several thou- 
I sand million pounds to the property of the profit- 
l eers. That this mass of new wealth, due to war 
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scarcity and risks, and obtained at the expense of 
the taxpayer or the consumer by a comparatively 
few rich, powerful, Incky or unscmpnlons men, 
should have contribated little or nothing to tiie 
expenses of the war, is widely and justly resented, 
and lies at the root of our present discontents. 

§ 7. It is no adequate answer to this criticism 
to ni^ that large quantities of capital values have 
depreciated under war conditions. Perhaps under 
an ideally equitable government compensation 
would be made for such war damage. Bnt the 
taxation of positive income and increments has ^ 
never been accompanied, in any State finance, by \ 
compensations for losses or decrements. The ac-| '^ 
cepted attitude is that the State shonld raise itsl ' 
income from sources where there is ability to pay.| 
Now here is a body of wealth which, considering 
its origins, its magnitude and its distribution, has 
a very high ability to pay. I speak of the capital 
wealth created by the war conditions, some of 
which will continue to accumulate for years to 
come. This body of wealth does not pay taxes. 
No doubt the amiual income it yields to its hold- 
ers pays income-tax, and the 'corpus* itself will 
eventually pay death duties. But neither of these 
payments meets our reasonable claim. If it be 
true that 300 millions has been added to the wealth 
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of shipping companies by the war, an umnal pay- 
ment of the six or eight millions representing the 
income-tax upon the dividends of this enlarged 
capital ia no adequate contribution to the revenae. 
Nor is it a reasonable ground for immnnify, that 
in the course of the next thirty years it vill all 
pay death duties. The critical situation of onr 
tflnance requires that every source with a present 
|capacity to pay should now be tapped. 

No dose computation of the aggregate amounf 
of this war-profiteering is yet practicable. Mudi 
of it is not revealed in any published government 
or company accounts. Nor, as we see, ia the proc- 
ess yet completed. Moreover, for the purpose 
of considering a levy on this wealth, aome Idme 
must be allowed for the settlement of capital 
values. 

The most authoritative conjecture of the in- 
crease of aggregate individual wealth during the 
war is that given by Dr J. C Stamp,^ who, after 
allowing for the depreciation of some values and 
the wholly incalculable character of others, regis- 
ters ihis judgment: "These adjustments result 
in a net addition of £5250 millions to the individ- 
ual wealth which would be both subject to, and 

:ely to be revealed for the pnrposes of, a capital 
^BemMnie Jovmail, Bept 1918, 
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levy as generally put forward by its protago- 
nists." In viewing this sum, however, as a meas- 
nre of what we term war-profiteering reflected in 
enhanced capital valnes, two considerations mnst 
be taken into account. In the first place, Dr 
Stamp is here concerned with measuring the total 
increase of capital values during the war in con- 
nection with a proposal, not for a levy upon war- 
made capital, but upon all forms of capital. He, 
tiierefore, rightly deducts from his computation 
of the increase auch falls of value as have taken 
place through our reduced holdings of foreign 
investments, and the reduced value of railway 
stocks. But, as we have already seen, any pro- 
posal to make a levy upon war-made capital alone, 
upon the accumulated wealth due to war condi- 
tions, would not take accoont of these falls of 
value except when they appeared as set ofifa 
against war gain in the several businesses or own-< 
ershipB assessed for the levy. Again, recognizing 
that post-war values must depend largely upon 
the rate of investment interest and the level of 
prices, Dr Stamp assumes that while the former 
will stay at the present 5 per cent, level, the lat- 
ter will decline to an average level 25 per cent, 
higher than before the war. In this latter assump- 
tion he will, however, find little support in any 
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business or fi]ian<aal quarter. Present prices are 
more than 100 per cent, above the pre-war level, 
and it is generally held l^at they will stand for 
a long time to come at 50 per cent, over that leveL 
Having regard, therefore, to these considera- 
tions, it wonld seem a reasonable assmnption that 
the capitalized war gains whidi we are here inves- 
tigating wonld amonnt to a considerably larger 
smu than 5250 millions. Some figure between 
I 6000 millions and 7000 millions would seem not 
excessive. Nor wonld it ill accord with the knowl- 
edge we possess of the huge accnmolationa of 
wealth made during the war by many trades, firms, 
and individuals. Some 6000 millions will have 
been saved and invested in war-lendings, besides 
large sums subscribed to new issues of capital 
here and abroad, and still larger sums employed 
in extensions of business operations or put to re- 
serves. While some 1600 millions of this saving 
and investments must rank as ordinary pre-war 
savings, and a considerable allowance may be 
made for an enlargement of this fund due to re- 
duced personal expenditare among large sections 
of tiie rich and middle classes, the vast balk of the 
I increase of wealth is directly assignable to profit- 
J eering in the sense of taking advantage of war 
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eonditions to .make and capitalize gains dne to| 
high prices and otlier favourable opportonitieB. | 

Would it not seem jnst and reasonable that tMs > 
war-made capital shonld make a large contribo- 
tion towards the rednetion of the war debt! It 
has mostly ori^nated in the extravagant expendi- 
ture and the bad finance which haa been responsi- 
ble for the nnwieldy size of that debt. In other I 
words, war debt largely represents war-profiteer- 1 
ing. If our war-finance npon its revenue and ex- 
penditure sides had been conducted honestly and 
competently, most of this war debt would not have 
been incurred, the high prices which played into 
the hands of profiteers would not have occurred, 
and the new wealth which flowed into war loans 
and Treasury bills would not have been there to 
flow and would not have been wanted by the Qoy- 
emment. The viraous circle made by war-debt 
and war-profits was due to the failure of the Gov- 
ernment to finance the war out of taxation, sup- 
plemented by such borrowing as could be obtained 
by diverting into Government uses the enlarged 
amount of genuine savings which increased per- 
sonal economy and the stoppage of unnecessary 
new issues of business capital would have sup- 
plied. 

The prima facie ease for assessing war-made \ 
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(capital in order to repair the negligence and f oUy 
which led to its creation is, therefore, extremely 
strong. This ill-gotten gain, entirely tiie prodnct 
of war destmction, war want and war extrava- 
gance, has contribated notiiing to the cost of the 
war. Its income has made some contribation dar- 
ing the latter years of the war, the capital has 
made none. Why should not at least half this 
6000 millions pounds or more be taken by a levy, 
either in a single Imnp snm, or if that be deemed 
dangerous or impracticable, in a quick series of 
instalments, so that the capital and interest of the 
war debt may be speedily reduced, and the other- 
wise inevitable increase of income-tax be avoided? 
§ 8. Some readers will have observed that in this 
/ diapter the term war-profiteering is used in two 
' or even three senses. Sometimes it is exclusively 
] applied to abnormal and excessive gains made for 
war conditions and reflected in capital increase. 
At other times it is so applied as to cover all in- 
creased profits whether made from war-conditions 
or due mainly to other causes, such as improved 
methods of production or better business organi- 
zation. Thirdly, it is sometimes used so as to 
cover all profits of any size or nature applied to 
the increase of capitaL The full force of the plea 
for a levy on 'war-profiteering,' as expressed in 
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inoreaBed wealth, is evidently applicable only to 
the first meaning. That some man should have 
made big money oat of the war is a just cause of 
resentment, and a levy on this wealth appears a 
reasonable way of getting some of it baek. To get 
all of it back would be impossible. For much of 
war-profits may have been spent by its redpients, 
not put to capital. But that seems no reason 
against getting back as much as possible of that 
which has remained in a capital form and is sus- 
ceptible of a levy. Here, however, we encounter 
another difficulty, that of discriminating what we 
may call excessive and illegitimate war profit from 
that which is 'reasonable* and legitimate. For 
our analysis of ability to pay has required us for 
ordinary taxing purposes to recognize a reason- 
able and legitimate profit and a useful increase of ' 
capital If we were to direct our levy, not exclu- 
sively to tlie excessive gains, but to all increases 
in capital during the war, we should appeM- to be 
neglecting this equitable distinction. Yet in any 
valuation that was attempted it might be impos- 
sible to reach any measured differentiation be- 
tween the enlargements of capital that came from 
'war-profiteering' in the vicious sense and those 
which represented the play of the normal forces 
of increase in profits and investments. AU, I 

DolizodbyGoOgle 



186 TAXATION IN THE NEW STATE 

think, that ooTild be done wonld be to exempt 

[smaller proportionate increases of capital, and to 
apply a progressive levy upon larger ones, i.e. 
to presome that war-profiteering in the vidons 
sense varied directly with the proportion of the 
increase in capital values. This is the same sort 
of assumption adopted for the defence of the gen- 
eral equity and reaaonability of a progressive in- 
come-tax, and it is applicable to the present case 
in, at least, an equal degree. For, though such a 
levy mi^ht hit hardly a few oases where enlarged 
capital value was primarily due to improved effi- 
ciency of method and organization and not to war 
conditions, -Qiere would be hardly any instances 
where war conditions had not contributed in an 
appreciable degree. 

But there is a wider consideration, partly eco- 
nonuc, partly ethical, whidi has, I tiiink, a right 
bearing in favour of tiie imposition of a levy upon 
all new capital aocumnlated under war conditions, 
even including the savings that represent per- 
sonal economy in expenditure. All such savings 
imply the acquisition during war lime of wealth 
which is 'surplus,' in the sense that it is not need- 
ed for the maintenance of the owner's adequate 
standard of consumption. If a margin be allowed 
for small savings at such a time, it seems reason- 
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able and equitable that the nation should take for 
the nvgent national needs some share in all sav- 
ing effected under the protection afforded by the 
State, at a time when that protection has involved 
tmtisual fftpenditore of life and money. 



APPENDIX TO CHAPTBE II 
Taxation or WAK-MAisi Cafttal m Qeuiamt 

The Beiehtonzeiger of Jan. 14 (1919) gives the Draft 
of a proposed Levy on increases of capital value in 
Germaoy during tbe period of the war. 

The proposed law deals exclusively with individual 
ownership, war profits made by Companies being taxed 
in another way. According to the Draft, the difference 
between the capital as determined on Dec. 31, 1913 (on 
the occasion of the assessment for a supplementary tax 
for defence purposes), and the capital t« be determined 
on Dec. 31, 1918, shall connt as the taxable increase. 
But, whereas the increase of capital from Dec. 31, 1913, 
up to Dec. 31, 1916, has already been subjected to war 
taxation, in accordance with the Tax Law of Jane 21, 
1916, this special payment of war taxation is to be 
treated as an advance payment towards the capital levy. 

The chief provisions of the Law are as follows : — 

These persons are liable 

I. On the increase of their total taxable capitaL 
(a) Subjects of the German Empire, excepting 
those resident abroad at least since Jan, 1, 
1914, with no domicile in the Qerman Empire. 
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(6) Foreignera with a domicile, or habitually pe«- 
ident mthin the German Empire. 

II. On the increase in their home industrial capital. 
All persons bom in ike country without regard 
to their nationality, domicile or abode. 

The following are the more important dednetioss 
allowed from the capital assessed for the levy. 

(1) Capital acquired "through legacy, life interest, 
fflitail or inherited property," as the result of a 
beqnest, or otherwise from the estate of a de- 
ceased person. (2) The capital value of any 
charges upon the assets of the taxable person 
BO far as, being restricted to the lifetime of a 
particular person, they may have ceased by his 
death during the period of asseBsment, so affect- 
ing the difference between the capital value in 
1913 and 1918. (3) The amount of a capital 
payment in respect of insurance. (4) Capital 
acquired by gift or other transfer witltont 'con- 
dderation' during the period of assessment 
where the individual amounts of such gifts ex- 
ceed Mk. 1000. (5) Capital, the proceeds of 
sale of foreign securities or other property non- 
taxable at the beginning of the period of assess- 
ment. (6) Capital representing payments as 
compensation for injuries made dnring period 
of assessment. 

The 'ultimate capital' Shall include the following: — 

(1) Amounts given by the tax-payer during the 
assessment period as presents, or for regular 
payments of maintenance or education of any- 
body, pensions, charitable subscriptions, etc 
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(2) Amonnts invested in foreigo indiutrial proper^ 

during the period. 

(3) Amonnts upended on jewellery, objets d'art et 

de luxe, exceeding in tbe individual cases Mk. 
500. 

(4) Amounts expended on purchases of any kind 

during period of assessment, ezceedii^ in the 
aggr^ate Mk. 10,000 (provided the articles are 
in the possesaioii of the tax-payer at the end of 
tiie period). 



CHAPTER III 

'A GENEBAL LEVY UPON CAPITAL 

§ 1. The 'levy upon capital' usually advocated, \ 
as for instance in the able book of Mr Pethic^ 
Lawrence/ is not, however, confined to war-made 
capital. The proposal is to wipe out the whole, or\ 
a large part, of the war debt by a levy, single or I 
in several yearly instalments, upon the whole! 
body of accumulated wealth in this country. It 
is urged on general grounds of equality of sac- 
rifice and of 'ability to pay,' as the only adequate 
alternative to a crippling income-tax. A levy con- 
fined to war-made wealth would, it is argued, in- 
volve a double valuation, pre-war and post-war, 
very difficult to work, and could not easily or pos- 

*"A Levy on O^taL" AUen A Umrln. 
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Bibly be made to yield an amoont of rerenne anffi- 
dent to mpe ont enough of the debt. It may be 
admitted that the latter objection is fatal to the 
■ restricted levy, if it be insisted that the object of 
the levy is the immediate or early extinction of the 
debt and not its mere inaction to a level with 
which the income-tax conld cope. Bnt, even if onr 
suggestion of a levy of 3500 millions, so as to wipe 
out half the debt, were accepted, it is still argoable 
that the basis of the levy should be the whole vol^ 
ume of the national capital, a process which would 
utilize a wider 'abi£ty to pay,' and would be 
worked upon the simpler (though not too simple) 
plan of a single post-war valuation. It might be 
easier to gain the assent of the propertied and 
ruling classes to a lighter levy on the larger sum, 
and one capable of more grqdnation, than to a levy 
of at least 50 per cent, upon those forms of wealth 
alleged to be accumulated in war-time. 
Accepting provisionally the conjecture of Dr 
I Stamp * that the amount of capital values snsoep- 
f tible of such a general levy is 16,000 millions, and 
that one-fifth of this, could it be obtained by means 
of such a levy, would enable us to wipe out half 
the war-debt, we may best consider the feasibility 
and advisabilify of such a measure by examining 
■XMWMfa Jtxmal, Jima 1918. 
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the objections tliat are raised agfunst the pro-/ 
posaL Some of them are economic, others ethical, 
and others relate to practical diScoIties of assess- 
ment and oolleciion. 

$2. The econonuo and the ethical considera- 
tions are, however, related in that any feeling of 
injustice evoked by a levy may affect the springs 
of industry and saving, while practical difSenlties 
connected with the valuation or collection or reaU- 
zatiott of the levy have important bearings on the 
economy of tiie process. 

(1) Is there any inherent injustice in a levyf Is 
it a policy of plundering the rich I Does it involve 
a breach of the faith to subscribers to war loans? 
Is it repudiation! These charges have no founda- 
tion. A levy upon wealth in the form of capital is* 
no more a plundering of the rich than is a tax upon | 
the income of that capital Were it confined, how- 
ever, to the holders of war loans, it would violate 
the implidt understanding upon which the money 
was lent to the Government, and would pro tanto 
constitute repudiation. But, applied on equal i 
terms to all accumulated wealth, it is not exposed! 
to this interpretation. . 

It is simply an emergency application of the\ ] 
principle of ability to pay. Small amounts of / 
capital would be exempt because, upon the one / 
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hand, they involve the largest quantity of real ef- 
fort or sacrifice in their saving, while, on the 
other, the interest they earn is of the highest per- 
sonal tttility to the recipient and his family. The 
graduation of the levy, so as to take a proportion 
of the capital-value varying directly with the ag^ 
gregate sum, is based upon the same prin<u.ple of 
cost and utility as is seen to be applicable for tax- 
ation of income. 

The general eoononuo defence of the levy is tiiat 
it is a matter of urgent national importance that 
the sum of the indebtedness shall be reduced at the 
earliest possible moment so as to avoid an injuri- 
ous increase of the income-tax, and that the only 
means of doing this is an appropriation to this 
important public purpose of that portion of pri- 
^ vate accumulated wealth which is of least impor- 
tance to its owners. 

The policy and ethics of the proceedings are 
closely analogous to those of military conscrip- 
tion, in which the urgent need of the State is held 
to override the private rights which each compe- 
tent citizen has in the vital resources of his per- 
sonality. The substantial aocnracy of this anal- 
ogy is sometimes denied on the ground that it is 
not proposed to exempt from the levy the prop- 
erty of men who have been conscripted for mili- 
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tary services. Bat this is a oasnietio eTasion of 
the real isane. In the grave national emergency 
of the war the State calls npon the dtizens to de- 
fend the nation by every resotirce which they can 
contribute. Those who have both fitting and 
financial capacity must contribnte from both 
sources: those who have only fighting capacity 
must fight without paying: those who have only 
paying capacity must pay without fighting. In 
the great majority of oases direct personal service 
must he afforded by tiie young who have accumu- 
lated little or no property to serve the national 
cause. But where elderly men who are the diief 
owners of property can also contribute personal 
service, either to the fighting or the business con- 
duct of the war, the State has just the same claim 
upon their persons as upon their money. A really | 
monstrous wrong was done in financing the war I 
by high interest borrowings and insidious proc- i 
esses of inflation, instead of a direct application * 
of the conscription prindple. The whole of the 
loan money contributed in this country repre- 
sented a surplus amount of income and capital 
which could and should have been taken in taxa- 
tion for the public need. To make an arrangemenll 
by which wealthy persons, with large resourceal 
available for asaisting their ooontry in its dire| 
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Ineed, were permitted to rack-rent the nation hy a 
rate of interest some 75 per cent, above the pre- 
war level for the money they oontribnted to war 
expenses, was a policy of cowardly folly. "When, 
as in modem warfare, it is the whole nation that 
is at war, the obvious and equitable economy of 
defence is that of conscripting all the necessary 
fighting, woildng and paying resonrcea, and of 
pntting the contribntors on rations. It has been 
admitted that war-work and war-bonds are as es- 
sential to the winning of the war as fighting, why 
then this wasteful economy of high interest for 
fliose who find the money, high wages for war- 
workers, and a bare living allowance for those 
who risk their lives! 

§3. The main economic objection rests on an 
insistence that nothing is gained to the State by 
the seiznre of capital that cannot equally well (or 
better) be got by leaving the capital in its present 
hands and taking whatever proportion of its pres- 
ent yield may be required, in the ^ape of income- 
tax. For, it is argaed, only the annual product 
from the use of the capital, i.e. the inoome, is of 
snch a kind as to be available for meeting the cur- 
rent needs of public expenditure. If the State at- 
taches the interest as it aoorues, it is just as good 
as attaohiug the capitaL In fact, so runs the ar- 
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gament, it is better. For if the State ofisnmes the 
ownership of one-fifth of the capital of the conn- 
try in the shape of land, houBes, railways, mines, 
factories and bo forth, or liens upon the same, 
it mnst either sell them in order to pay off the 
debt, or keep and work them as national assets. 
In the former case, it will cause a alnmp in the 
valnes of these properties or shares by loading ^be 
markets with them at a pace too rapid for absorp- 
tion at previous prices. In the latter ease, e^eri- 
enoe proves that the official management involved 
by their retention will be less eoonoinical and oth- 
erwise less effident than the private management 
from which they have been taken. 

Then follows an appeal to l^e ridionlona, in the 
picture of a Treasury choked up with miscellane- 
ouB wealth in the shape of bills of sale, mortgages 
upon estates, unmarketable shares, and even ma- 
terial wealth in Qie shape of pietnres, jewellery 
and brio-a-brac 

Now, leaving for oonuderatlon later on the seri- 
ous question of valuation for a levy, I find very 
litUe substance in this double contention that noth- 
ing is gained by substituting a single seizure of 
capital for an annual seizure of its interest, and 
that in fact a large part of the capital thus taken 
would be in forms ill-adapted for the avowed pur- 
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pose of paying off the debt, or of aocmnulating 
sound assets to set against it. At first sight, re- 
garded economically, it may appear to be a matter 
of indifference whether the State takes fifty or a 
hundred years to pay a debt (chiefly due to its own 
dltizens, who have no power to make it bankmpt 
or distrain upon its assets), paying annual inter- 
est and small contribations to a sinking fond, or 
pays off the whole, or a large part, at once by 
means of a spedal levy npon funds poasessing an 
ability to pay. Bat if it is a matter of grave ur- 

igenoy to reduce the debt at once, then a capital 
levy appears to be the only way of doing it. For, 
apart from the preliminary consideration of the 
positive danger of that increase of the income-tax 
which would be necessary in 1920 were no reduc- 
tion of the debt possible, there are two strong 
financial arguments in favour of a levy. First, 
the borrowing effected under the pressure of im- 
mediate needs was at rates of interest reflecting 
this urgency, and the large volume of high-interest 
seoorities thus made has had two effects : first, to 
depress the value of earlier fixed-interest securi- 
ties, and, secondly, to raise the general rate of in- 
terest for all newly-invested capital Now the 
early extinction of a large proportion of the bor- 
rowing would necessarily reverse these two tend- 
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endea, helping to lower the rate of interest for 
new capital and raising the value of the depreci- 
ated secarities. Both these effects are eoonomi- 
oally beneficent For the high rate of interest, 
artificially created by war-borrowing, is detrimen- 
tal to post-war restoration and expansion of in- 
dustry and commerce, and is especially injurious 
to housing and other schemes of sodal improve- 
ment, whe&er carried out by private or by public 
enterprise. A reasonably high rate of interest 
may be desirable so as to evoke a large amount of 
saving and new capital, but the present rate would 
be so hi^ as to depress the effective demand for 
capital (at any rate for home uses) more than to 
sUmnlate the supply of capital. Therefore, by 
paying off as soon as possible a large part of the 
war loans, the State would achieve an economy 
in production useful both for its own and the gen- 
eral needs. It would stimulate industrial and com- 
mercial enterprise and extend employment in a 
period when otherwise business men will be dis- 
posed, or obliged, to wait for an easier money 
market, with the result of causing grave risks of 
imemployment. 

^4. Connected with this consideration is the 
special need for getting rid as soon as possible of 
two portions of the war-borrowing: first, the large 
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floatmg debt in the shape of Treasnry bills and 
other short-time obligations, and, secondly, the 
loans obtained from America and other foreign 
conntries. The former is a shouting advertise- 
ment of the weak credit of a State which dare not 
fond its large floating debt, a weabiess wltii dam- 
aging reactions both npon the market value of our 
funded debts, oar future borrowing power, and, by 
a necessary implication, upon the sonndnesa of our 
banking and other private finandal institutions. 
The advisability of paying off as soon as possible 
the portion of the debt held ontside the country ia 
obvious. 

Though no predse figures are yet available, it is 
generally held in financial quarters that during 
the war we have disposed of at least half of the 
4000 foreign securities held in this country, and 
have, in addition, borrowed money abroad to the 
amount of perhaps 1000 millions. Against this no 
immediately available effort can be made on behalf 
of the sums loaned by us to our Allies and Domin- 
ions. This signifies that some 150 millions of our 
yearly imports, which formerly ranked as tribute 
from our foreign creditors, must either be dis- 
pensed with or must be paid for by increased ex- 
ports of British goods at prices regulated by the 
necessity of finding foreign markets. Both of 
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these alternatives involve great difficulties and 
hardships. To make so large a reduction of our 
imports of foods or raw materials woold cripple 
alike onr standard of consumption and onr pro- 
ductivity. The teduoed importation of J>artly 
manufactured goods, or of wholly numufaotured 
goods, which are consumed in the productive proc- 
esses of our industry and commerce, would have 
the same iajurioua reaction upon national produc- 
tivity. The quantity of imports which do not fall 
within these categories forms a very small per- 
centage of the whole. A certain quantity of for- 
eign luxury goods, such as motor-cars, jewellery, 
silks, wines and the like, might be excluded by a 
prohibitive tariff, the effect of which would be to 
stimulate in tiiis country such of these luxury 
trades as were technically feasible, drawing into 
them capital and labour otherwise available for 
more useful and important trades, and thus wors- 
ening the net economy of the nation. The other 
alternative, the extension of our export trade, so 
as to meet our deficit on imports, though more 
attractive, has difficulties of its own. If it involved 
sending out greatly increased quantities of coal, 
cotton and woollen goods, and other staple manu- 
factures at prices which could force a largely in- 
creased world-market, it means a largely increased 
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prodnotivitjr in our indastrira at a low cost of 
production. Now, however desirable this may 
seem as a theoretical sclntion, it can hardly be 
deemed practicable at a time when the workers 
of this country are everywhere demanding an in- 
creased share of the product and are in a disposi- 
tion to enforce tiieir demand, and when high 
wages, reduced hours, and dear materials and fuel 
are seriously affecting the cost of production in 
most of onr large export trades. In time, it is 
true, new stimnU of efficiency may enable us so 
largely to raise our manufacturing productivity 
as to effect the needed e^ansion of exports. The 
natural and normal instrument for achieving a 
new balance of trade, whether by redaction of im- 
ports, expansion of exports, or both, would be the 
pressure of an adverse exchange. So long as £1 
continues to be worth less and less in American 
dollars, a force is operative, redu<nng our ability 
to buy and pay for American goods, and stimu- 
lating Americans to bay onr goods with iheix ap- 
preciated dollars. But this corrective force, hav- 
ing a large amount of compensation to achieve, 
will be slow in achieving it. The pressure on 
American firms to sell their surplus abroad and to 
build up national, or perhaps international, m-edit 
arrangements, so as to maintain the emergency 
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export trade set tip dnring the war, is likely to 
interfere serionsly with the normal action of the 
machinery of exchange. Unless onr statesmen 
are more than oBually discreet and foresighted, 
they may easily be led into accepting further credit 
from America and landing this country deeper in 
debt In any case, the remedy of rectifying a bad 
exchange would be so slow as to leave our financial 
position weak for some years to come and to leave 
behind a permanent damage to onr financial 
primacy. An early release from our foreign 
indebtedness is, therefore, of urgent importance. , 

^ 5. Thirdly, it is clearly advantageous to re- I \ 
lease the State from ae large a part of the burden I 
as is possible while the artificially inflated prices { 
and money incomes still obtain. Most of the war- 
lending has been provided out of the high money 
incomes derived from inflations of purchasing 
power and the soaring prices due to this and other 
war conditions. This meant that the man who in 
1918 lent £100 to the Government at 5^ per cent. 
lent only half the quantity of real wealth which 
that smn would have represented in 1913. If his 
debt remains unredeemed and, as is almost cer- 
tain, liie level of prices falls considerably during 
the years over which his loan extends, every fresh 
year's interest will pat a larger quantity of por- 
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chasing power into Ms hands, and the final re- 
demption will give him back £100 worth a great 
deal more than the £100 he originally lent. Apart 
from this, there is the risk that, if the exceedingly 
high income-tax which the annual payment for his 
debt involves is long retained, a recnrrence of 
cyclical trade depression and greatly rednced 
money income may pnt the finances of the coontry 
into a dangerous embarrassment. 

§ 6. There is one argument, however, urged by 
Professor Scott in favour of a slow normal as com- 
pared with a sudden and immediate cancehnent of 
debt, which deserves attention. If we reverted 
to the normal practice of paying interest with a 
low sinking fund over a long term of years, the 
burden could be gradually diminished by two proc- 
: esses ; first, by a conversion of the debt when the 
abnormally high rate of interest had come down; 
secondly, by the normal growth of the yield of the 
income-tax owing to the growing number of con- 
tributors and the general rise of incomes. Now, I 
do not deny that, if we could get safely through the 
finance of the next ten years, we might reach a 
stage during which we could, availing ourselves of 
both these alleviations, bear with comparative ease 
the then diminishing burden of the war indebted- 
ness. But the whole case for the levy rests upon 
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the post-war period of financial emergeiw^. To 
tell a man struggling against a dangerous disease 
with a diminishing power of physical resistance, 
that if he lives, he will be as cheerful as ever next 
Christmas does not carry mndi conviction. 

During the war, our (Jovemment has plunged 
into diseased finance which requires a drastic 
treatment for recovery. Opponents of a capital 
levy say that the remedy is worse than the disease, 
and that we should leave Nature to take its course. 
Here is the issue. Yet this analogy like others is 
apt to carry ns too far. The issue between advo- 
cates and opponents of the levy is not so absolute. 
All are agreed that it is a good thing to pay off the 
debt. They differ as to the time-economy of the 
repayment and the method. The opponents of a I 
capital levy would spread that repayment evenly! 
over the next (say) fifty years out of the ordinary! 
revenue ; its advocates would effect a large early I 
repayment out of an extraordinary revenue, leav-f 
ing the subsequent smaller annual sums to be de-l 
frayed out of the ordinary revenue. 

§ 7. Such a levy as is here proposed has, like 
most emergency measures, risks and difficulties of 
its own. It seems to some exceedingly unjust that 
material capital should pay the levy and that what 
is termed personal capital should not A father 
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has two Bons, to one of whom he gives £1000 to set 
him up in bnsiness. With the nse of this nest egg 
he bnilds np a bminess which brings him in an in- 
come of £1000 a year, and has a capital value of 
£10,000. The other son has £1000 expended on hia 
education, and with this advantage enters a pro- 
fession in which his earning capacity is £1000 a 
year. Why, it is asked, should the first son be 
called upon to pay a levy of £100, while the latter 
escapes scott freet Professor Pigou, in support- 
ing a capital levy, is so harassed by this inequality 
as to insist that the professional son should be 
called upon to pay an extra income-tax in lieu of 
the levy. There is, I think, no objection to this 
course, provided that the rise thus imposed upon 
the income-tax of professional men does not ex- 
ceed their true ability to pay, either in the sense 
of impairing their family standard of serviceable 
expenditure, or of stimulating excessive and ulti- 
mately ^wasteful effort to enlarge their income so 
as to meet the new charge upon it, or of redudng 
their output of professiqnal energy by reason of 
the small proportion of the pay which it would 
secure for them. 

I It must, however^ be borne in mind that there 
are good reasons against putting on the profes- 
sional man an extra income-tax commensurate 
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with the capital levy on the ImsinesB man. For, 
though the capital value of many basioesses is 
largely dependent upon the personal capacity of 
their success, a large part of that value is usually 
vested in material forms, and the goodwill element 
of a well-established business as divorced from the 
personality of its manager is a considerable asset. 
The capitalized value of a normal professional in- 
come is much smaller than that of a normal busi- 
ness income yielding the same annual income, be- 
cause the former is more dependent upon the skill, 
health, personal devotion, and other precarious con-j 
ditions of an individual life. It would, therefore, 
be unreasonable to endeavour to get by means of 
enhanced income-tas from 'immaterial' capital 
an equivalent to the levy upon material capital. 
Professor Scott se'fems to regard all tax discrim- 
ination in favour of earned as against unearned 
wealth as "obviously inequitable." "Many pro- 
posals for a levy are naive attempts to shift the 
payment of the proportion of war costs which 
would otherwise be borne by earned incomes to 
the owners of material capital This is obviously 
inequitable. If the war had been financed by rais- 
ing the whole cost through taxation at the time, 
these incomes would have paid much higher in- 
come-tax and super-tax than the amounts which 
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were actually demandect from them. By urging a 
capital levy they would free themselves from auch 
proportion of taxes as they would have heen liable 
to, if fliere had been no levy." ^ But why is it 
"obviously inequitable" to recognize the higher 
ability to pay which owners of unearned income or 
accumulated wealth possess ! Our present income- 
tax recognizes it for the lower grades of income. 
Is the higher rate for unearned income ' ' obviously 
inequitable"! Had the war been financed wholly 
out of current taxation, it would certainly have 
been necessary to have enlarged the differentiation 
between earned and unearned rates of taxation, 
for two good reasons. First, there is a reasonable 

[presumption that unearned income is usually sup- 
plementary to earned income, and can, therefore, 
hear higher taxation more easily. If the effect of 
high taxation on unearned income is to stimulate 
the taxpayer to an increase of his lower-taxed % 
earned income, so much the better from the indi- 
vidual and the sodal standpoint. Secondly, as we 
fhave seen, a very high tax on earned income is 
much more likely to curtail the output of produc- 
tive effort than a high tax on nneiimed income is 
to depress saving and investmei^t. In other words, 
unearned wealth, whether as income or as capital, 

*Beonoaiio JoimuU, Sept. 1918. 



^oiizodbyGoogle 



GENERAL LEVY UPON CAPITAL W7 

possesses a considerably larger 'ability to pay"* 
than earned wealth. In attempting to snpply tie 
needs of revenue with the least injury to the tax- 
payer, and to the future productivity and revenue, 
it is equitable to take account of this distinction. 
Equality does not consist, as Professor Scott ap- 
pears to think, in treating equally things that are 
not equal. In regard to taxable capadty £500 of 
earned income is not equal to £500 of unearned. 
If, as is contended, war-made and otiier capital 
possesses a real capacity to pay which has not been 
hitherto exploited, it is no valid objection to urge 
that the exploitation of this emergency source will 
relieve earned income from the obligation to pay a 
rate of taxation so high as to imperil the full use 
of earning power.* 

When all these considerations are weighed, the 
proposal of an extra income-tax for 'personal cap- 
ital' at a time when the ordinary income-tax must 
continue to be very high, will appear an expedient 
of doubtful value. 

Moreover, it must be observed, that though 
equity in apportionment of taxes is very desir- 
able, absolute equity will often be impracticable, 

'My onu rejection of diacrimiiiation between earned and nil' 
eamed ineomea in ft reformed income-tax ia based upon practical 
difficulties, and not upon a denial of the distinction betwwn 
abili^ to paj in earned or unearned income respectively. 
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and charges of imayoidable tinfaimeBB are not 
fatal to a tax tmless they are so grave as to en- 
danger aerionsly the earning power of some class 
of the conununity. I cannot think that this serions 
danger attaches to a propoBal to confine the capi- 
tal levy to material capital and to exclude personal 
capital both from this levy, and from an extra in- 
come-tax which nnder the special circmnstanoes, 
wonld be very bnrdensome and difficult to collect. 
I ^8. Pnbtio revenue mnst be collected where it 
f can without too mach difficulty be got. There will 
be some sources with 'capatuty to pay* that are 
rightly ignored, if it is very difficult to trace, 
assess, and collect them. If the sentiment of ab- 
stract justice be offended in such caBes, there is 
no real remedy. But we may go further, and adnut 
that these inequalities will have some detrimental 
influence upon personal and national economy. 
Some persons are shocked at the proposal to make 
1 a levy upon the accumulated income which thrifty 
persons have saved and invested, and which has 
contributed to the fighting of the war, or to the 
future productivity of national industry, while the 
income which unthrifty persons have extravagant- 
ly spent on their personal pleasures escapes such 
taxation altogether. They say with a certain 
amount of truth that this course penalizes thrift 
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and indnstry. It was, indeed, to meet this objec- 
tion that I suggested the possibility of a reduced 
income-tax upon smaller savings during a time 
like this when large qnantities of new capital are 
needed. Bnt this 'thrift' argoment, if admitted, 
is liable to carry ns too far. An indnstrions man 
who earns a considerable income has for his useful ■ 
virtue to make a contribution to the State : an idle 
man who only works enongh to provide himself 
with a hare living contributes nothing. Here is 
also a penalization of industry, or a premium on 
idleness. Bnt what would yon dot You cannot 
tax income which does not exist. Nor can yon 
force 'civilized' men to prodnee taxable income in 
order that yon may tax it, thongh there may be 
those prepared for this coenave policy which has 
often been applied to teach indnstry to 'niggers.* 
I admit that, if you tax the fruits of industry i 
and thrift too high, you impede and reduce the I 
production of the taxable body. But I do not ad- 
mit that a graduated emergency levy on capital 
will carry any appreciable danger of this sort. 
And that for two reasons. First, because the 
greater part of the wealth on which the heavier 
portion of the graduated levy falls is not to any 
sensible degree the product of a calculated and 
oostly thrift, bnt the automatic overflow of in- 
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cornea which exceed the standard of expenditure 
reckoned hj their owners as desirable. A high 
levy upon this portion of accumiilated wealth 
would not he an appreciable deterrent to accumn- 
lation. If, indeed, the combined taxation of in- 
come and of capital became a regular practice of 
our State, the aggregate volume of taxation might 
well prove injuiiooe to production and accumula- 
tion, and might even cause industrial enterprise 
and its entrepreneurs to seek areas of lower taxa- 
tion for their domicile. For this reason the advo- 
cates of a levy insist strongly on its emergen^ 
character, and the opponents on the apprehension 
of its repetition. If the State discovers that it can 
once 'raid' capital advantageously, will it not re- 
car periodically to this method! The answer is 
*No, not if you accredit it with any true regard to 
the economic interests of the nation, or even to the 
future interests of public revenue. It will not do 
so, precisely because of the soundness of the ohjeo- 
tion that is raised to such recurrence. And 1Mb 
recognition of the obvious folly of failing to distin- 
guish between this unprecedented emergency and 
the ordinary needs of State finance will remove 
the apprehensions of future raids from operating 
on the minds of the saving classes so as to prevent 
them from saving. Of course, if one assumes that 
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State finance is going to be condncted in ordinary 
times in a recklessly shortsighted and incompetent 
way, with no regard to canons of ability to pay, or 
considerations of future revenue, the objection has 
validity. But in such discussions of finance as that 
on which we are engaged, we are entitled 
to assume a higher measure of competency and 
Tegaxd for the future than this objection implies. 
It is reasonable to regard this war-emergency as 
so exceptional and bo severe that nothing resem- 
bling it is likely to recur in our time. 

§ 9. The objection that a capital levy is likely 
to redace the supply of business capital at a time 
when there is urgent need of large supplies 
rests partly on a simple fallacy, partly on 
the foregoing assumption that future saving 
will be chedced by fears of another levy. The di-i 
rect effect of a levy on the quantity of present c 
ital available for financing new enterprise i 
It is simply a book-keeping transaction by which 
certain sums will be taken from one set of capital- 
ists to be paid over in cancelment of debt to an- 
other set — tiiat is to say, so far as the levy is is- 
sued for paying^ofE war-debt held within this coun- 
try, as the great bulk is. The capital which is sur- 
rendered by the one set passes to the other set, or 
to the State, assuming that the latter chooses to 
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hold certain parts of the levy {e.g. railway seoari- 
ties), instead of marketiiig them for the repay- 
ment of -war-borrowing. The total amount of 
(existing capital, real or monetary, available for 
promoting increased prodnction of wealth, re- 
mains unaltered. Nor is it likely that its distri- 
bntion will be very greatly affected, if we assume 
that all the well-to-do classes of our population 
have HubBcribed to war loans in a proportion 
roughly corresponding with their wealth. It is 
theoretically possible, no doubt, that the holders 
of war bonds paid o£E by the levy might spend 
the repaid loan, instead of re-invesling it in busi- 
ness enterprises. But there is no gronnd for sup- 
posing them likely to take this oonrse, unless we 
impnte to them a most extravagant apprehension 
of anotiier early levy. The capital levy, there- 
/ fore, would not reduce the quantity of existing 
I capital available for basiness purposes. 

It is, however, sometimes suggested that though 
the present supply of real capital in the shape of 
plant, stocks, etc, would not be affected, the avail- 
able supply of monetary capital might be reduced. 
A has £10,000 in war bonds which he has deposited 
at his bank as secnrity for an overdraft of £8000. 
If £3000 of his war loan is taken and cancelled as 
his contribution to the levy, his bank advance will 
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be oorrespondiiigly reduced. Since most bnsmess 
men utilize a large proportion of their war hold- 
ings for enlarging their bank credit, the levy for 
repayment of war debt may bring a considerable 
reduction of the bank credit otherwise available 
for re-establishing and enlarging productive en- 
terprises. This objection has some force if it be 
assomed that pre-war banking business is to re- 
main unchanged, and that the recently discovered 
powers of public credit are to remain unused, save 
for financial crisis, and are then to be applied only 
for the saving of private credit institutions from 
collapee. F6r the total volume of potential credit 
- cannot be diminished by this reduction of private 
credit in repaying the public debt. What has hap- 
pened is that the State has improved its credit by 
reduction of public indebtedness, and that this 
process has involved some (not, I think, a corre- 
sponding), reduction of the aggregate of bank- 
credit. The real wealth, the actual assets of the 
Nation, is not reduced, and so the aggregate of 
potential credit based on them is not reduced. But 
if liie enlarged volume of State credit remained 
unrealized, the aggregate of actual credit, and so 
of power of industrial and commercial expansion, 
would certainly be diminished. This hypothesis, 
however, is hardly credible in view of the large 
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experimentB in the use of State credit during the 
war, and the large post-war oapital-expenditnre 
upon honaing and other bnainess proposals to 
whidi the Q-ovemment is committed. The organi- 
zation and use of State credit to supplement or to 
displace the private mannfactare of credit hy 
bankers must be recognized as a necessity of the 
near future and furnish a sufSoient answer to tiie 
objection that the levy would reduce the available 
supply of monetary capital. 

The further objection that a levy would detri- 
mentally affect the future supply of savings has 
already been met by implication. It rests entirely 
on the assumption: (1) that a capital levy is, and 
will be regarded as an act of repudiation ; (2) that 
it will evoke grave apprehensions of repeated re- 
course to the same 'raiding' method in the future. 
The first assumption is entirely false. A levy 
exclusively directed to war-borrowing would pro 
ttmto amount to repudiation. But the contribu- 
tion of war loan to a general levy does not, as is 
sometimes pretended, constitute a weaker form of 
repudiation. If any special discrimination were 
made either against the ownership of war loan or 
the income it yielded to its holders, the charge 
would be valid. But a levy which hits this kind 
of wealth equally with others is no more charge- 
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able with this offence than would be an iDoreased 
taxation upon all forms of nneamed income witii- 
ont a corresponding increase upon earned income. 
The second assumption, viz. that it will cheek 
future saving through apprehension of further 
raids rests, as I have shown, upon an imputation 
of gross foUy to our taxing authorities, and a com- 
plete failure on the part of all concerned to ap- 
preciate the exceptional nature of the financial 
emergency justifying this unprecedented step. My 
contention is that capital has an ability to pay an 
emergency levy, but not a corresponding ability to 
pay a regular tax or a non-emergency levy, pre- 
cisely because a general fear of a repetition of the 
process woold check the saving, damage produc- 
tion, and so reduce the yield of farther taxation. 
So far as any such apprehension is operative, I 
agree that it militates against the policy of a levy. 
But this apprehension I contend to be so feeblel 
that its operation cannot be taken as a serious off- \ 
set against the advantages of a levy. 

^ 10. I pass to the objection, also raised by Pro- 
fessor Scott, that "The enforcement of a levy 
could hardly fail to have a most prejudicial effect 
on the position of London as an international 
centre of exchange." "There can be no little 
doubt that a levy, in the circumstances indicated, 
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would produce a marked deterioration in the 
credit and reputation of London as an interna- 
tional money market, the effects of which would 
be felt for generations. Foreign capital that was 
in the habit of going to London would tend to be 
directed to New York or to other centres where 
there had been no levy." Would it? Whyt No 
one proposes to levy upon foreign capital invested 
in thia country. That will be quite safe. Why 
then should the credit of London suffer in the 
outside world? Professor Scott's contention here 
only assnmes a general fear of raiding in the 
fnture, but ignores the grave results of the only 
alternative policy. I have already dwelt apon the 
menace to our exchange and our international 
financial position which a further large advance 
of income-tax involves. The dcmger from this, the 
sole alternative to a levy, is far more substantial 
than that which frightens Professor Scott. I am 
not, therefore, concerned to prove that no risk of 
this nature attaches to a levy, bnt only that a 
greater risk attaches to 'no levy.' 

Finally, before quitting this part of the subject, 
I must express amazement at the charge that advo- 
cates of a levy are illogical if they do not stretch 
this levy to cover a complete repayment of the 
debt Why is it illogical to use a levy as supple- 
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mentary to high taxation which, if not thus aided, 
must become too highT A levy, as I have oon- » 
tended, is only an emergency method to reduce the j 
value of indebtedness to a tolerable level and to | 
ward off the early peril of having to meet the full ] 
interest and sinking fund demands out of ordinary 
current revenue at a time when industry is ut- 
terly unsettled and ordinary tax yields incalcn- 1 
lable. The demand that a levy shall take all or 
more is but a shallow dialectical device for adding 
spedousness to the economic and ethical objections 
which are raised. The charge itself is utterly 'il- 
logical ' 

^ 11. But suppose that a levy is defensible in 
economic theory and in ethics, is it practicable? 
It seems to require, first, an early and reliable 
ascertainment and valuation of the various sorts 
of capital values; and, secondly, a collection in 
forms available for the purposes to which the levy 
is directed. Now, as regards valuation, the bulk 
of property exists in forms with a reliable mone- 
tary measure attached to them. Professor Figou, 
in an estimate based npon returns for Estates 
Duty in 1913-14 and 1914-15, computes that some 
60 per cent, of property at the end of the war will 
consist of stocks, funds, shares, etc., 4 per cent, of 
cash in home and bank, 4 per cent, in money on 
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mortgage, etc., and 2 per cent, in policies on insur- 
ance. Thna 70 per cent, of the whole capital value 
Bhonld present no real difficulty for valnation. 
''Further, the most important of the other items, 
namely, honse property, basineas premises and 
agricoltnral land" (16 per cent, of the whole) 
'*conld be roughly assessed on the basis of the in- 
come-tax returns, appeal being allowed to anyone 
who felt himself aggrieved." Trade assets, good- 
wills, etc., household goods, apparel and miscel- 
laneous (largely personal) property (amounting 
to 10 per cent, as dedared for estate duty, but 
probably underestimated these), present the real 
(Acuity. Immediate official valuation for the 
purpose of early payment would not be practica- 
ble. But the adoption of Mr Sydney Arnold's 
proposal that the levy should be made on valua- 
tions made by owners and checked by subsequent 
official scrutiny, accompanied by heavy penalties 
for deliberate concealment or under valuation, 
would meet the difficulty, redudng evasion to a 
negligible minimum. It might, indeed, be well to 
recognize that some evasion will take place, partly 
in concealment of non-income-prodncing goods. It 
mi^t be better to ignore this small percentage of 
wealth. The loss of yield would probably be less 
than that incorred by the failure of income-tax 
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to ireadi the income whicli liides itself under addi- 
tions to capital Such escape, moreover, wonld not 
be final and complete, bnt would for the most part 
only mean deferred payment later on under death 
duties. The notion that, in order to avoid an im- 
pending levy, numbers of wealthy persons would 
buy diamonds and other valuables capable of easy 
concealment is fallacious. A few might take this 
course successfully, hut, if many attempted it 
simaltaneonsly, prices would rise heavily against 
them, and if, after the levy was over, they sought 
to convert their valuables again to cash, ttey 
would sustain a loss probably as great as the 
amount of the levy they had evaded. Something 
oould doubtless be done in the way of concealment 
by baying bearer bonds, though it is likely that 
fadlily in evading income-tax and super-tax af- 
forded by ownership of these securities has al- 
ready had an effect in unduly raising their price. 
Any attempt on a large scale to use this as a way 
of avoiding an early levy would be attended by the 
same loss as in the case of valuables, the levy- 
dodger would lose both in the terms on which he 
bought and on the later terms on which he sold, 
and if he did not sell but held, in the low rate he 
would receive for his investment. In any case, 
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the leakage thas caused wotdd be no greater for a 

levy than for ita alternative a higher income-tax. 

^ 12. Could the levy be collected in forms avail- 
able to seenre its object, viz., the redaction of the 
debt and the improvement of further credit I And 
wonld not its collection absorb too much of the 
floid capital needed for the reorganization and ex- 
tension of old basineases and the development of 
new? In answer to the first question, it would be 

I both desirable and feasible to collect the great 
bulk of the levy in cash or in war loan. This could 
be done by offering slight premiums for payment 
in these forma. Since most of the war loana must 
be held by persons who will be called upon to pay 
a levy, and the wealthy who will pay the bulk of 
the graduated levy wiU be in most oases holders 
of considerable blocks, there ought to be no dif- 
ficulty in getting the greater part of b levy, 
amounting to half the total war-loan issues, paid 
in this paper, or in cash, and so available for im- 
mediate redemption. For the rest, the ingenious 
proposal of Mr Arnold, that the Treasury should 
issue a list of approved securities at certain fixed 
quotations and exchange them with war stodt 
holders under an arrangement which offered the 
latter a suficient inducement to effect the ex- 
change, offers a way out of a difficulty. ' ' The list 
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would include Colonial Qovermnent Stocks, Indian 
Oovenunent Stocks, British Corporation Stocks, 
Loans of Pnblio Bodies in the United Kingdom, 
Debentures and Prior Charges of the Home Eail- 
ways, and of the best Colonial and Foreign Bail- 
ways, and Debenture Stocks and Preference 
Shares of good Companies. " * It might, however, 
not be necessary for the Treasury thus to dispose 
of these sound securities which the levy puts into 
its possession. It mi^t continue to hold them as 
productive assets against the war-indebtedness, 
paying debt interest out of their annual yield. In 
certain cases, as with British Kails, and perhaps 
Mines, Banks and Insurance Companies, where an 
early policy of Nationalization was contemplated, 
it would clearly be advantageous to keep their se- 
curities for financing this operation, and even in 
other iustances, where nationalization was not con- 
templated, a policy of tightening Qovemment con- 
trol in snch matters as labour conditions, invest- 
ment of capital, combinations and regulation of 
prices, might be facilitated by the retention of a 
large public interest in these enterprises. Bnt, 
if the policy of getting rid of these securities at 
once, in order to apply the whole product of the 
levy to an immediate cancelment of debt, were pre- 

*Mr BjiMj Aniold, The Seonotnie JovnuU, Jima 1018. 
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ferred, the process upon which Mr. Arnold relies, 
of procaring a voluntary exchange of these securi- 
ties for war bonds, would, as he urges, present no 
difficnlty at a time like this. Good irredeemable 
secQrities with fixed interest are better as a per- 
manent holding than War Bonds, and there is a 
mncb greater prospect of their appreciating 
largely m capital value as time goes on, and as 
the high rate of interest upon new investments 
falls to which their temporary depreciation is due. 
If, as is possible, the sudden surrender of large 
qnantities of war loans and gilt-edged securities 
injuriously weakened the credit facilities of busi- 
ness firms with the banks, the Government might 
take the course, already suggested, of bringing 
their own improved and largely unutilized credit 
into operation, either by way of guarantee to the 
banks or by direct dealing with this class of cases. 
Such cases, with others where the oircumstanoes 
of ownership imposed peculiar hardships or dam- 
ages upon the payment of a levy in serviceable 
forms, might well be referred to a Commission, 
empowered to substitute payment by instalments 
extending over a number of years. To such a 
Commission would likewise be referred hard cases, 
connected with trusts and other arrangements, 
where properties were- loaded with obligations 
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which reduced their real though not their legal 
ownership, and where a full levy would be inequita- 
ble. The difficulties, upon which so much stress 
is laid, connected with a levy upon real property 
and upon values locked up in the plant, stock, etc., 
of a private business, could mostly be solved by 
some such expedient. Spreading over the pay- 
ment of the levy by a series of instalments would, 
of course, weaken the full efSciency of the levy. 
But it would not violate the principle which under- 
lies it. That prinraple is that as much of the debt 
as is economically feasible should he paid off as 
soon as possible. If it can be shown that only a 
certain portion can conveniently be paid off imme- 
diately, but that another portion can Tie paid off 
by a fixed number of instalments extending over a 
few years, the rest being left to the action of the 
ordinary sources of revenue to defray the coats 
of a still slower sinking fund, it is right to recog- 
nize these limitations to the efficiency of a capital 
levy. But it is no argument against the use of the 
levy that it has these limitations. All I have con-i 
tended is that, within such limitations, a power- 
ful case can be made for incorporating sudi a levy 
Id the financial policy which must be devised for 
dealing with the emergency created by the magni- 
tude of the war indebtedness. 
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One word in conclnsion. As in the case of the 
. income-tax, small values should be exempted from 
la levy, and a careful graduation should be eon- 
I dacted so as to raise the rate proportionately with 
I the size of the property. All economic, moral and 
t practical considerations relating the ability to pay 
J to the size of the taxable body are as applicable 
I to a capital levy as to an income-tax, or ordinary 
/ death duties. ■ 

■ • • ¥^ • • 

In setting out the two forms of a capital levy, 
the one confined to wealth made during the war 
period, the other applicable to all accomnlated 
wealth, and in discussing the advantages and dif- 
ficulties of each form I have arrived at no concln- 
\ sive judgment as to the form whidi may best be 
iadopted in our financial emergency. A levy con- 
fined to war-made wealth would have the great 
advantage of a stronger and wider immediate ap- 
peal to the sense of justice which is outraged by 
the knowledge that great fortunes have been made 
out of the straits, the perils and the sufferings of 
our nation, and which would readily sanction the 
policy of reclaiming as mudi of this wealth as is 
attainable in order to apply it to the payment of 
war costs. A thoroughly sound war-finance would 
I not have permitted this wealth to be amassed : 
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its recovery by means of a post-war levy ia a cor- 1 
rection of this error. Many who would boggle at 
accepting any general theory of snrplns wealtii in 
relation to ability to pay wonld be glad to take 
large diunks from the ill-gotten gains or wind- 
falls of war-profiteers. Snch a policy wonld also 
have a particularly soothing infinence upon the 
mind of Hie working classes, dangerously sns- 
pidons of the connivance and support given to this 
war-profiteering by a 'capitalist government.' As 
a stroke of popnlar jnstice it wonld win general 
approval. Bnt it is beset by two practical diffioal- 
ties, one of whidi at least might prove insuper- 
able. The ascertainment of war-profiteering as| 
embodied in new capital values implies a fairly I 
reliable valuation of pre-war capital in its several j 
ownership. For the levy could not be levied 
merely upon a comparison of the pre-war and the 
post-war value of the several businesses, even if 
that often difficult computation could be made. 
For, as we have recognized, it is only individual 
income and property tiiat have a tme ability to 
pay. A comparison of the market price of share- 
capital in 1913 and 1919, or of dividends before 
and after the war, might afford some tolerably ac- 
curate measure of the war-made gains upon which 
it was desired to levy. Bnt this basis could only 
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be equitable and practicable on the supposition 
that the shares were held in 1919 by the same hold- 
ers as in 1913, no sales having taken place by 
means of which existing and prospective war- 
profits were i-ealized by the vendors. Moreover, a 
1913 valuation might prove impossible in the case 
of many private businesses, and, in any case, some 
other instrument would have to be found for deal- 
ing with profitable businesses, not a few of whi(^ 
have sprung up daring the war itself. It is evi- 

Ident that this restricted levy could only be equita- 
bly worked by a comparison of individual wealth, 
involving a 1913 valuation. Many persons hold 
this retrospective valuation to be impossible. The 
other objection is also of a practical nature. To 
find so substantial a sum as 3500 millions from 
this source would appear to demand a levy of no 
less than 50 per cent. To recover this at a single 
stroke from the men who have received it and 
spent, invested, or even lost it, would in loaxiy 
oases be impracticable, and an attempt to enforce 
it would cause grave industrial and financial in- 
juries to parties other than those immediately af- 
fected. Such a levy could only be executed in in- 
stalments which would extend over a good many 
years. But this slow restriction of the levy would 
defeat the main object of a levy, viz., to procure 
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a large immediate relief from the oppressive bur- 
den of the war debt. 

If these objections are insuperable, the popular I 
preference for the enforced levy must pve place to | 
the practical advantages of the general levy. Upon 
the critical issue of the practical possibility of a 
direist valuation of war-made wealth I do not pro- 
nounce. It is certain that a good deal of this 
wealth could not be traced or measured, e.g. the 
considerable gains made by many private shop- 
keepers and farmers. But it does not seem prima 
facie impossible that a strong, able, and impar- 
tial Committee (were sudi procurable), with 
Statutory powers to call for accounts and to sum- 
mon witnesses, might trace large qnantities of 
war-gains arising in certain fortunate trades and 
businesses to their real redpients and reclaim the 
bulk of them for the public revenue. The fact 
that other war-gains could not be so traced and 
taken ought not to bar recovery where it is pos- 
sible. It is no valid answer to the recovery of 
certain stolen goods from the receivers that other 
stolen goods cannot be found. This analogy is no 
whit impaired by nrgiag that in most cases no per- 
sonal guilt attaches to those who in business have 
merely taken advantage of a strong situation in 
which the war has placed them. Wealth made by 
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a combination of war-made shortages and extrava- 
gant public finance ought to belong to the piibli<^ 
and if it is stolen or lost in transit, it should be 
recovered where it can be found. In any case, 
the appointment of a Special Committee on War 
Profiteering, with a view to such recovery, ought, I 
think, to be made without delay. Before it is ap- 
pointed, it may be premature to pronounce upon 
the impossibility of a restricted levy, capable of 
making a considerable yield to the redemption of 
the debt The conviction of most of those who 
favour a levy is, however, opposed to the view 
that a sufficient sum of money could be got by such 
a levy, and they are firmly convinced that a gen- 
eral levy, involving a valuation of all accumu- 
lated wealth on its present value, is the only prac- 
ticable alternative to a dangerously high income- 
tax. 

CHAPTER IV 

BELATIONS OP IMPERIAL TO LOCAL 
TAXATION 

§ 1. Every modem State finds itself in need of a 
continually increasing income for the performance 
of new non-remunerative work, and for the en- 
largement and improvement of existing public ser- 
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vices. Comparatively little of this new or en- 
larged work is directly and spedfically productive 
of wealth npon wMch the cost of the State service 
can be barged. Thongh pnhlic health, edncation, 
defence and industrial regulations may be consid- 
ered conducive to the improved economic produc- 
tivity of the nation, t^s economic gain is not tiite 
sole or even the main object of the State, Bor is it 
so certain, immediate and measurable as to fur- 
nish a specific revenue for the performance of the 
pnhlic service, as in the case of the Post Office Ser- 
vices. The cost of most of these services must 
therefore be defrayed out of the general income 
of the State. That income must be obtained either 
from the profitable exploitation of State proper- 
ties and monopolies, or by general taxation. 
Where, as in some countries, State ownership of 
lands, forests, mines, railways, batiks and other 
lucrative resources, enables the public revenue 
to be enriched by receiving rents and profits which 
elsewhere are left in private hands, subsidies from 
these sources may be applied to help to bear the 
cost of non-remunerative services. But even in 
these cases it appears that the rents and profits 
thus taken by the State are in effect taxes upon 
the income of citizens, in the shape of surcharges 
on their purchase of the goods or services deliv- 
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ered to them by the State. For, when the State 
administers a prodnctive and remnnerative ser- 
vice of whidi it haa a monopoly, it can either 
supply the goods or service at cost price to the 
community, or it can levy an arbitrary toll, work- 
ing its pablic monopoly on bnsinesB lines as would 
a private owner. If, in order to defray the cost 
of other specific services, or to improve the gen- 
eral revenue, the State pursues the latter policy, 
its action ought clearly to be recognized as a 
method of taxation. tThe determination of State 
policy is not, however, as a rule, guided by mere 
or immediate considerations of finance. Low rail- 
) way rates may be given in order to promote health 
' and amenities by helping to relieve the congestion 
of population in cities; a drink or tobacco mo- 
nopoly may impose high prices and earn a high 
profit primarily for public order ^d by^ene 
or in order to check excessive consumption of lux- 
uries. A well-administered State will certainly 
use its economic monopolies to achieve other ser- 
viceable objects than the provision of revenue. 
I The desirability of providing cheap food, fuel, 
r travel, carriage, insurance or credit, will, in many 
f cases, disable the State from reaping a large di- 
rect revenue out of the economic services it owns 
or controls. To encourage or discourage certain 
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habits of consamption may be deemed more truly 
profitable for a State, in relation both to its higher 
purposes and to the futnre economic productivity 
of the nation, than to expToit these monopolies for 
present purpose of maximum pablio revenue. 
Upon the whole, the tendency of a modem pro- 
gressive State mil be to use its increasing eco- 
nomic control to supply sound goods and services 
at cost price in all cases except where health, pub- 
lic order, or some other dearly defined advan- 
tage accrues from restricting or regulating the 
supply of the goods or services controlled. "We 
cannot, therefore, hold it likely that our post-war 
State, however greatly it extends its ownership or 
control of specific industries or services, will uti- 
lize the power of monopoly thus obtained to any 
large extent as a source of public revenue. In 
other words, the great bulk of the increasing reve- 
nue the modem State demands must come out of 
ordinary taxation. 

^ 2. Hence the demand for a thorough explora- 
tion of the taxability, or ability to pay, contained 
in the various elements of Income possessed by 
members of the community. For all taxes, direct 
or indirect, upon whomsoever levied, are in the 
last resort deductions from the monetary and real 
incomes of individuals, transfers of their spend- 
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ing-power to the State. Death duties are taxes 
upon the parts of annnal incomes which, not being 
spent, have accnmnlated, and can bear a second 
or special tax when they pass by death. Nov 
those parts of income which are necessary to sup- 
port the producers of that income in the ontpnt of 
their prodactive energy, have no taxable oapaciiy. 
For any attempt to touch them would react in a 
reduction of the productive capacity of the na- 
tion, the source of the wealth from which all 
future taxes must he raised. Again, in a com- 
munity where provision is made by individual 
saving for large increases in future production, in 
order to provide for the needs of an anticipated 
increase of population or a rising standard of 
consumption, a similar immunity from taxation 
must attach to the miTn'TnnTn interest necessary to 
evoke the required amount of that individual sav- 
ing. The items of income needed to defray these 
costs of production have no true taxable capacity, 
and any tax which seeks or tends to assail them is 
ipso facto a bad tax. It follows that all surplus 
incomes over and above these costs possess tax- 
able capacity in various degrees. Economic rents 
(and all such portions of interest, profits, salaries, 
and other income as represent the operation of 
monopoly, soardty, or some stroke of economic 
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force OT luck, some exploitation of a favonrable 
opportimity, are the only proper objects of taxa- 
tion. Not being due to any laborious effort or 
sacrifice on the part of their private recipient, 
their removal does not diminish his productivity, 
except in eo far as their expenditure has been so 
embedded in a class or personal standard of living 
that a too sudden or violent attack upon it might 
cause an injurious failure to adapt himself at once 
to a lower standard. Apart from tiua considera- 
tion we find in these economic surpluses an abso- 
lute ability to pay. But the application to the 
practical problems of taxation of the distinction 
between costs with no capacity and surplus with 
abBolnte capacity to pay is full of difficulty. For, 
in the operations of industry and the emergence 
of personal income, it is seldom possible to dis- 
tinguish accurately between costs and surplus, or 
to measure them. Even in the case of rents of 
land the part attributable to natural scardty or 
situation or fertility is difficult to separate from 
the part attributable to improvements due to skill, 
enterprise and the investment of capital. In most' 
other cases surplus is even more closely linked up 
with some legitimate payments for ability and 
saving. These considerations, though not invali- 
dating the distinction between costs and surplus in' 
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respect to taxability, point to the inadTiaability of 
basing any taxing-system upon the separate meas- 
nrement of sarplus elements in income. The prac- 
' tical basis of sound taxation is found in the pre- 
sumption that the proportionate taxable capacity 
of indiTidual incomes varies directly with their 
size, i.e. the larger the income, the larger the pro- 
portion of taxable surplus it contains. 

^ 3. But the fact that the income, which in its 
acquisition is an individual income, is, in its ex- 
penditure, as a rule, a family income, has an im- 
portant bearing upon the tax-policy. For it re- 
quires ua, in considering the 'cost' part of an in- 
come, to take into account the size of the depend- 
ent family. Admitted already in the system of 
I allowances for wife and other dependents, this 
prindple must be fully incorporated in our tax- 
ing-policy so as io recognize that, as regards all 
low or moderate incomes, taxability varies in- 
versely with the number of those dependent on 
the income. The income-tax, thus amended and 
graduated smoothly so as to avoid the irritation, 
injustice, and evasions, due to sudden jumps, 
curved more steeply on the higher grades in ac- 
cordance wiUi our general law of taxability, would 
remain the chief instrament for the collection of 
State revenue. It would be supplemented, as now, 
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by the death daties, gradnated still more steeply 
in the higher estates, by which would pass to the 
pnblio pnrse large portions of snrplna, aocnmn- 
lated sometiineB through several generations, 
which had not been adeqnately tapped by any an- 
nual income-tax. A higher taxation of the larger 
annual incomes wonld, of coarse, in time slow 
down the accnmnlation of large estates, diminish- 
ing the proportionate, though not necessarily the 
absolute, contribntionB of death duties to the reve- 
nue. 

^ 4. An intelligent interpretation of this taxing- 
policy condemns all taxes on commodities and! 
other indirect tazatiou as vexations and oostlyl 
methods, injurious alike in their assessments and! 
collection, their shifting and their incidence. In- 1 
direct taxes are occasionally defensible on other 
grounds than those of revenue, as instruments for 
(^e^ing the wasteful production and consumption 
of certain articles of luxury involving injury to 
health, morals or social order. Import duties, ex- 
dse and licences, may be utilized for these pur- 
poses, bringing inddental revenue. But ordinary 
import duties, general or discriminative, are in- 
capable of bring^g any ne^ gain to the national 
revenue. Ultimately falling upon the incomes of 
the people in the importing conntry, by raising 
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prices and redncing the real valne of their money 
incomes thej infliot heavy damage. Costing much 
in expenses of collection, directing much of the 
capital and labonr of the nation into less produe- 
tlve channels than they wonld otherwise have 
taken, and weakening the stimnlns to the discovery 
and application of improved tedmiqne, they re- 
duce the aggregate yield of wealth and so the ' snr- 
plns* from which State rerenne can properly be 
derived. The rare oases in which the foreigner 
can he made to pay {i.e. when the import tax falls 
on foreign snrplna incomes) are so precarious and 
incalculable as to make them rightly negligible 
in a taxing-polity. Import duties (unaccompanied 
by excise) are only defensible, if at all, for other 
purposes than revenue, for example, as a weapon 
in an international campaign against 'sweating.' 
Such is the normal polity by which a progres- 
sive State should levy taxes, in order to supply it- 
self with revenue. In order to meet the abnormal 
financial situation produced by the war, we have 
examined the practicability, economic and politi- 
cal, of two proposals for a capital levy, one of 
large dimensions confined in its inddence to capi- 
tal values made during the war period, the other 
of a general kind, though of smaller dimensions. 
We came to the conclusion that, thon^ it would 

DolizodbyGoOgle 



RELATIONS OF LOCAL TAXATION «87 

not be praoticable to add to the improved and more 
productive income-tai a capita levy as a normal 
or repeated instnunent of revenue, these objec- 
tiona are overborne by the special considerations 
of the war-emergency. In other words, such a 
special levy as is here proposed would not have, 
the damaging reactions upon future savings, pro-* 
ductivity and taxable yield which its opponents al- 
lege against it. Nor do the undoubted difficulties 
of valuation and collection precade its use. 

§ 5. To this general summary of the theory and 
poli(^ of taxation I desire to add the following 
important Implication. If this policy be consist- 
ently adopted and developed as the instrument 
for State revenue, the long delayed adjustment be- 
tween national and local finance becomes ex- 
tremely urgent. 

The services financed by local government may 
be conveniently grouped under two heads. First 
come those productive enterprises such as supply 
water, gas, and electricity, tram service, etc., to 
private citizens, for which specific payments are 
made by them either in the shape of a separate 
rate or by retail payments for each unit of supply. 
These are ordinary business transactions with 
which imperial finance has no proper connexioiL 
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except 80 far as the State may be required to sanc- 
tion the raising of loans for capital expenditnre. 
The revenue thus raised is not tax revenue. At- 
tempts have frequently been made in theory and 
in practice to distinguish among the numerous 
other services locally administered certain ones as 
being of distinctively national value from others 
of merely or mainly local value. Among the for- 
mer are commonly placed such services as Edn< 
cation, Fnblic Health, and Poor Behef ; among the 
latter such material arrangements and improve- 
ments as the making and repair of streets, their 
cleaning and lighting, and the provision of parks, 
libraries, museums, etc But a little reflection 
shows that the alleged distinction between services 
of national and services of local benefit cannot be 
maintained. In all alike the primary benefit is 
confined to the local inhabitants : in all these local 
benefits alike the nation participates. For En 
modem times there is nowhere to be found such 
municipal self-sufficiency as prevailed in the 
medieval city, and survived in some measure up to 
railway days. Commerce, communications, mobil- 
ity of population have conspired to destroy Uie old 
localism. 

We cannot therefore deal with mumcipal finance 
by merely asking and answering the question cm 
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bonol For local and national benefits interpene- 
trate and are indlBtingnishable. And yet it is un- 
deniable that the citizens of Birmingham or Brad- 
ford have a far keener and stronger interest in 
their streets or trams, or schools, than has the rest 
of the nation, and that in virtne of this spedal in- 
terest there devolves in them an important or even 
a predominant part in their administration and 
finance. Evidently the chief direct control of their 
paving, lighting, care of local poor, must be vested 
in the local anthorities, who alone can know the 
detailed circomstanceB. Bnt it is eqnally evident 
tiiat the wider national interest carries a duty of 
supervisory control, and tbat these two controls 
must both be represented in finance. The mnnic- 
ipality cannot be allowed to determine or to ad- 
minister an expensive poMcy for which it has no 
finandal responsibility. It is eqnally dear that J 
if the State is to require conformity to a nationaV 
standard of efficien<^ on the part of local admin-l 
istrators, it must be prepared to assist in the| 
finance. With the development of the national 
standard this policy of national sopervision, ad- 
vice, and finances must continually assume greater 
prominence, and an increasing part of the re- 
quired expenditure will devolve upon the State. 
This consideration gives great importance to the 
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invention of the Qrant in Aid as the instrument of 
national and local corporation in mnnidpal ser- 
vices. Mr Sidney Webb has given the following 
accotmt of the objects which this invention is de- 
signed to serve. 

"Qrants in Aid are necessary, in the first case^ 
to prevent an extreme inequality of bnrden be- 
tween one district and another. To leave each 
Local Anthority to pay for its own sanitation, its 
own sdiools, its own roads and bridges, its own 
aiek. and in£rm and its own aged poor, wonld mean 
that some districts wonld have to incur a rate in the 
pound ten or even twenty times as great as others. * ' 
But tiie achievement of the object depends, as Mr 
Webb shows, upon the proper allocation of Grants 
in Aid. "The way actoaUy to aggravate this in- 
equality, and to transform the Grant in Aid from 
a beneficent to a maleficent force is to make it vary 
in proportion to the rateable valne of each district, 
which is actually how several of the Grants in Aid 
have been allocated, thus giving to the richer dis- 
tricts which have least administration to pay for, 
and the greatest means, more tlum to the poorer 
districts, which have most achmnistration to pay 
for and the least means." ^ 

The second object achievable by Grants in Aid 

"'Orants ia Aid," di. U. (LongmaaB.) 
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is that "They are needed to give weight to the 
suggestions, criticism and authoritative instnic- 
tioDB by which the Central Anthority seeks to se- 
oare greater efficiency and economy of adminis- 
tration." Thirdly, "They furnish the only prac- 
ticable method, consistent with local autonomy, of 
bringing to bear upon local administration the 
wisdom of es^erienee, snperiority of knowledge, 
and breadth of view which, as compared with the 
administrator of any small town, a central ex- 
ecntive department cannot fail to acquire, for the 
carrying into effect the general policy which Par- 
liament has prescribed. " ' * The fourth reason for 
Grants in Aid is that only by this means can we 
hope to enforce on all Local Authorities that 'Na- 
tional Minimum' of efficient^ in local services 
which we now see to be indispensable in the na- 
tional Interest." 

^6. The funds contributed by the State as 
G-ranta in Aid to local services must, of course, 
in accordance with the analysis of the incidence 
of national taxation adopted here be derived from 
the general body of surplus or taxable income. 
But what is the fund upon which Local Authorities 
can properly draw for their contribution to the 
maintenance of local services for which specific 
payments are not taken t Do the local benefits de- 
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rived from these services take a definite^ eco- 
nomic shape in measurable terms of improved 
income for any class of atizenst If they do, then 
there emerges a body of wealth doe to pnblic ex- 
penditure npon which a rate may equitably and 
economically be levied to defray that e^enditure 
in whole or part. Now it is certain that dean, well 
paved, and well lighted streets, open spaces, and 
other local utilities and amenities, helping to draw 
into the town some population from the country, 
or from neighbouring, but worse-equipped towns, 
increase the ground value and the annual rental 
which landowners can claim. Is this the only tax- 
able surplus created by public expenditure upon 
these utilities and amenitiest Some say yes, argu- 
ing that any other benefits, whether economic or 
not, which such public services render to business 
and professional men and to private residents, are 
charged up against these primary benefldaries in 
higher rents. Though house-owners or lease-own- 
ers, as distinct from ground landlords, will get 
some gain out of the situation, the whole advan- 
tage will, they urge, eventually pass into the 
pockets of the landowners. Shopkeepers may 
be^n to benefit because the town made healthy and 
agreeable by the public policy, has drawn well-to- 
do residents. But shop rents will soon go up, the 
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owners of the property taking the gain. So with 
the advantage which the general growth of popu- 
lation and of demand will bring to other bnainesB 
and professional men, it will in every case enable 
the landlord to raise his rent. 

But this extreme position attributed to land- 
owners by many aingle-taxers is not seriously ten- 
able. It rests on the assomption tiiat the local . 
land is strictly limited in amount, and belongs to a 
siagle landowner, and that business men and resi- 
dents have no option of transferring their busi- 
ness and homes to other local areas. Now this as- 
sumption is invalid. Even in the case when all 
the town area is owned by one man, his power to 
take by rack-renting the whole economic benefits 
of municipal expenditure is limited by several con- 
siderations. The first and most obvious, of course, 
is the existence of leases which secure to tenants 
during the remainder of their tenancy the whole 
or part of the economic benefits. But apart from 
this, the monopoly of town land is qualified by the 
policy of most municipalities in enlarging the ef- 
fective town area, for residential and for many 
business purposes, by cheap and rapid transport 
to outside belts of land, often accompanied by en- 
largement of the monioipal area. This increased 
supply of land accompanied by development of 
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bnilding ait^s in snbnrban areas can operate aa an 
effective restraint upon the raising of rents eitiier 
by ground landlords or lessors of town buildings. 
This power of bnsinesses to go outside the town 
area is an important and growing check upon 
town landlords, which may be made extremely ef- 
fective when not only cheap transport but cheap 
electric power for indnstrial uses is obtainable. 
Further, althoagh the inconTenienoe and loss in- 
curred by moving a place of business or a resi- 
dence from one town to anotlier, or even from one 
part of the same town to another part, is a real 
source of economic strength to landlords, the 
existence of other neighbouring towns, pursuing a 
similar progressive policy of nmnlcipal develop- 
ment, furnishes a powerful element of competition 
for persons not tied down closely to a single cen- 
tral town area. These are real checks upon the 
I power of a monopolist landlord to secure for him- 
I self the full economic value of municipal improve- 
ments. While, then, it is undeniable tliat a large 
^ part of such gains from monopoly expenditure fall 
i to the landowner and lease-holders (during the 
I period of the lease) it is equally the case that in- 
' dustrialists, tradesmen, professional men, and 
[ other occupants, are partakers to a considerable 
extent of tiiese gams. So far as the benefits from 
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sneh municipal expenditure are non-economic 
gains, such as health, intelligence, and recreation, 
they produce no fund capable of bearing a rate. 
Bnt when the benefits accrue in real and monetary 
income, there is dearly a valid case for rating this 
income, so far as it can be ascertained or reason- 
ably presumed, for the support of the local expen- - 
diture to which it owes its origin. ^^^ 

% 7. The existing rating system whidi confines 
its demands to Income from real property, land 
and its 'improvements,' can only be defended, on 
the ground that other municipally made income is 
too elusive to reach although it certainly exists 
and has ability to pay. It cannot serioasly be 
maintained that the rental of business premises or 
a house is any reliable index of the possession of 
these economic gains from municipal expenditure 
on the part of the occnpier. There is no complete 
solution of the problem of how to secure for 
locally administrative services the economic sur- 
pluses created by those services. For, as we rec- 
ognize, in no respect is a town or other local unit 
80 compact and separate an economic area tiiat 
outside factors do not enter into every aspect of 
its economic life. Though an increase of town 
land valnes is evidently due in part to local ex- 
penditure in its influence upon the popolaUon and 
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prosperity of the town, these very elements of 
population and prosperity are largely affected by 
other general ontside factors which may be termed 
national, and which in their turn are influenced by 
still wider tendencies. Still more is this true of 
benefits which aocme to other citizens from the 
civic expenditure. Traders, professional men and 
woi^ers in a progressive well-administered dty 
will all enjoy certain advantages realized in con- 
crete terms of real income or increased earning 
power. Part is due to the local good government. 
But how much it is impossible to gauge. 

A revised taxing-system must have regard to 
these diflSonltiea. It will, I think, do well to dis- 
criminate between the increases of land values due 
to local administration and other economic gains. 
So large a part do local improvements play in the 
former case as to justify a apedal contribution 
from this source. This could take shape in a spe- 
cial local tax on land values so assessed as to 
stimulate landowners to put their land to its most 
productive use. Since, however, it cannot be pre- 
sumed that land values or even their annual uicre- 
ments are wholly or even chiefly attributable to 
local e^enditure, the interest of the State in this 
form of surplus value must be duly safeguarded 
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by a Btriet limitation of this rating power npon 
land valnes. 

On the other hand, it is dearly desirable tiiat 
Local Anthorities should have incomes at their 
own disposal, derived from local sources, and pnt 
to local beneficial uses. A local income-tax, or a 
snr-tax on local incomes, sometimes suggested, is 
quite impracticable. If snch a tax were confined 
to persons residing in the local area, evidently 
many of the richest hnsiness people wonld escape, 
having their domicile outside. Moreover, an in- 
creasing number of the larger and more lucrative 
businesses are not confined within one local area, 
either for their operation or their market, and in 
sndi cases it wonld be impossible to earmark any 
proportion of the income as earned in one locality. 
How could a railway, a bank, a branch shop, or 
even a loi»l firm of lawyers, stock brokers or deal- 
ers, be assessed for income earned within any sin- 
gle municipal area f There is dearly no sudL rela- 
tion between an income area and an area of local 
administration as to give validity to any sndi pro- 
posal. 

^8. What is required is some approximately 
sound way of getting a spedal contribution to 
local expenditure from persons whose incomes 
presumably contain elements dne to such expendi- 
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tare. Sinoe this cannot be achieyed by a residen- 
tial income-tax, some other index of ability to pay 
most be recognized. The present basis of annnal 
rental value of occupied buildings appears to me 
to be the best available index, provided certain im- 
portant changes in assessment are made. In the 
first place, since it is locally made income we are 
seeking to tap, the same process of graduation as 
is applied for imperial iucome-tax is applicable 
here. The failure to carry even the slight and 
dnmsy graduation adopted for rentals below £100 
beyond that limit is a quite indefensible applica- 
tion of the taxing principle. Bat if housing ae- 
commodaiion is to be taken as an index of locally 
created income, the rating most have regard also 
to the general test of ability to bear famished by 
the number of persons dependent on the hoasing 
accommodation. A ten-room house occupied by a 
family of nine must not be rated on the same terms 
as if the occupants were only three. The rating in 
the two cases need not be in the ratio of 3 to 1, for 
a large proportion of the accommodation of a 
house has small reference to the number of its 
occupants. Nor is it desirable to apply induce- 
ments to overcrowding or even to excessive 
economy on house room. Bat a considerable al- 
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lowance in the rating system for number of occu- 
pants ought to he made. 

If, as is sometimes pleaded, certain persons 
choose to spend a larger proportion of their in- 
come than others on a large showy honse in an 
expensive neighbourhood they will doubtless be 
disproportionately rated. But this is a doubly 
serviceable result. For by operating as a deter- 
rent against extravagant expenditure on housing, 
it economizes for the general body of citizens the 
aggregate supply of housii^ and tends to lower 
rents. Finally, if a sound and equitable rating is 
to be effected, the methods of assessment mnst*be 
improved. This can only be achieved by entrust- 
ing the process of valuation to properly trained 
persons appointed by the Local Government 
Board, instead of to officials appointed by Local 
Authorities notoriously influenced in rating cases 
by personal interest. It is well-known that the as- 
sessment by Local Authorities, especially in rural 
districts, is often incompetent, slovenly and dis- 
honest. The under-assessment of large properties 
belonging to members of the taxing authority, 
their friends and other persons of local inflnenoe, 
invol^g a higher general rate than should be nec- 
essary, is a frequent and notorious scandal. 

If it were possiUe to discover and to measure 
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with moderate aocnraoy the pecnniajy gains de- 
rived by private citizens and local businesses from 
local services, it would be convenient and equitable 
to defray the cost of such services entirely by 
means of rates laid npon this publicly created sur- 
plus. But as a municupality or other local area 
tends to become less and less a self-sufficing unit 
for all economic and other purposes, it must be- 
come continually less possible to track down and 
measure such locally made gains. For this reason 
it will be necessary for the State continually to 
exercise a more rigorous supervision of local rat- 
ing, so as to restrain the Local Authority from 
trenching upon taxable resourcea which are not 
properly local surpluses and which are needed for 
imperial purposes. This restriction will probably 
be accompanied by an increasing dependence upon 
Grants in Aid for important local services. This, 
however, need not be taken as self-evident. For 
just as a valid internationalism requires and 
stimulates distinctive qualities and capacities in 
its national constituents, so a valid nationalism 
should not aim at a too vigid standardization of 
local conditions, but should encourage local char- 
acter to express itself in institutions and services 
administered and financed mainly or entirety from 
local resources. The art of municipal self -govern- 
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ment is still immatare and experimental, and 
financial policy should make allowance for free- 
dom of growth, and for the utilization of the 
keener pablic spirit which breathes within the 
smaller areas of human fellowship. While^ there- 
fore, it is likely and reasonable that State control 
and State finance will figure more largely in cer- 
tain spheres of local government, this is quite con- 
sistent with a wider local autonomy in other 
spheres, the larger aggregate of dvio services af- 
fording scope for both tendendes. So intimately 
are the secret springs of economic prosperity as- 
sodated with all services which constitute to hu- 
man health, development, and happiness that it 
may be taken as a sound assumption that, though 
these services may be directed primarily to the 
attainment of non-eoonomie objects, the higher 
standard of personal and collective humanity 
i^ch they establish will yield as a necessary by- 
product such increase of wealth as will serve to 
defray the public expenditure those services in- 
volve, local equally with national. Sudi incre- 
ments are in accordance with our general theory 
of taxation naturally adapted and designed for 
this public purpose. 

^ 9. This brief consideration of the relations be- 
tween Central and Local Oovemment, in respect 
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of the raising of revenne for public services, 
greatly strengthens the acceptance of oar basic 
principle that taxing anthorities find in surplus in- 
comes the only funds with true ability to pay. 
I Where there is a legitimate presumption that cer- 
tain of these surplus values are directly traceable 
to benefits accruing from local public exi>enditure 
there is a strong prima facie ground for earmark- 
ing such values for contribution to the local reve- 
nue. Here is the case alike for local taxation of 
increments of land valaes within the locality and 
for a reformed general rating upon the present 
occupation basis. But the impossibility of ascrib- 
ing any element of surplus income wholly to local 
public benefit, as distinguished from the opera- 
tions of national policy or of private economic 
needs and opportunities, makes it improper for 
any local administration to rely wholly on its 
own rating powers for its income. For this would 
involve a continual danger of the locality poach- 
ing upon the legitimate resources of the State, the 
Local competing with the Central Government in 
its demands upon the same body of taxable wealth. 
TTpon all surplus-income, except such as is pre- 
snmably due to locally financed services, the State 
has a rightfnl lien for taxing purposes out of 
which to defray such costs of National Oovem- 
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ment as cannot oonveniently be met from State- 
owned properties and monopolies, including tinder 
the ierm National QoTemment snoh control of and 
participation in locally administered services as it 
helps to support by contributions from the 
national treasury in the shape of Loans, Subsidies 
or Grants in Aid. 
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